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Faculty
Shri. D. K. Srivastava, Executive Director, QCFI-HQ, Secunderabad.

Programme Coordinators

Mr. Suresh Sharma
Mr. L. K. Dungrani

Fees

Rs. 6500/- Per Participant + 15% (14% Service Tax. + 0.5% Swatch Bharat Cess +
0.5% Krushi Kalyan Cess) Course fee includes Training material, Kit-bag, Tea, Snacks
and Lunch. Cheque/DD should be drawn in favor of "QCFI Ankleshwar Chapter"
payable at Ankleshwar.

Last Date For Registration
25 July 2016

Since seats are limited to thirty only, the registration will be on First Cum First
Served basis.

Quality Circle Forum of India

Surat-Sub Chapter (affiliated to Ankleshwar Chapter)

F-42, Jay Raj Society, Opp.: Naval Sandesh Construction Ichhapore No.3, Hazira Road,
Surat - 394 510, Gujarat. E-mail : qcfi.surat@gmail.com

Managing Committee

Mr.P.S. Vayeda Chairman 98253 65166
Mr.Rajbirsingh Saini Vice Chairman 98255 05605
Mr.Suresh Sharma Secretary 99740 62641

Mr.Latesh Chaudhary = Managing Committee Member 98986 73451
Dr.D.V. Bhatt Managing Committee Member 99250 43773
Mr.L.K. Dungrani Managing Committee Member 98255 39954

Mr.Dinesh Sevak Treasurer 94275 82117



Programme Objective

Present day competition in the market place can be met only by
continuous improvement in Quality and reduction in the Cost. Opportunities for these
improvements are within several problems affecting Productivity, Quality & Cost.

Systematic investigation of these problems and finding solutions are the
proven approaches for getting the desired results. The focus of the Programme is to
develop problem solving skills applicable in all sectors including textile and diamond
processing industries To meet these needs, a kit of problem solving tools and
techniques will be covered in this programme, which can help to solve 95% problems
of the organization through Quality Circle. At the same time the trained employee will
be able to implement the concept in the organization by imparting training to others.
This will lead to development of people and their involvement in organizational
growth.

Methodology

Learning through Interactive sessions, Syndicate exercise and Group
activities.

Programme Outline

1. Conceptand Implementation of Quality Concepts (Quality Circles, 5S,
Kaizen, Lean QC).

Prioritization, Flow diagram, Mile Stone/Gannt Chart, Data Collection.
Stratification, Pareto diagram, Cause and Effect diagram, etc.
Syndicate exercise on Problem Solving Tools and Techniques.

Problem solving methodology.

Presentation skills & techniques.

Syndicate exercise on Presentations Skills and techniques.

Who Should Attend

S

Departmental / Sectional heads, Practicing QC Members, QC Leaders, QC Facilitators,
Trainers who are conducting Programme on QCS.

Language

The programme language will be English/Hindi.
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