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INVITATION

Cuality Circle Forum of India, Aurangabad Chapter has pleasure in extending warm
ilation to all the institutona!l members, Ind vidual Members & QC members to participatz in the

17th Annual Chapter Convention on Cluality Circle & Allizd Concepts. This event will be an
excellent platform for presenting the best of the work done by various guality practicing
organizations, [t will be a unigque opportunity forallofusto share our experience & learn.

We look forward to your whole hearted support and participation to make this event

successful, meaningful and memorable one.

“Welcome to CCQC 2017

Dbjective ofthis Convention

>

This will be a farum for interaclion and sharing of xnowledge and Ideas on Quality Clrcle and
Other allied concepts such 23 TPM, 5-5, Six Sigma, Kaizen, Poka-yvoge, SMED, JIT, Kanban.

* Tolearn and understand practical aspects of Quality Concept betier.

This Convention will help Ihe leam for particiaating in the National Convention in December
2017,

It will provids an opportunity to bring out creafivity in is best farm through Posters,
Presentations & Visual displays.

It will provice 'Recognition' and 'Encouragement' to members of Quality Concepts.

Who Should Attend ?

Organizations where Quality Circle & allied projects on 5-5, Kaizen, TRM, SMED, JIT, Six-
Sigma etc. are active, '

Organization about to launch Quality Circle and ofher allied concepts.

Organizetion and Individuals participating in Quality Circle and desirous to know about other
alled concepts. '

Studants/ Staff from Engineering Colleges & Management Institiutes,

What Participants will be benefited with

Learningfrom each other
Understanding new ideas in industries
Understanding latest tools & technigues.
Self-motivation

= Employes Invalvemenl

Ca

Mementos & Certilicales

COMPETITION GUIDELINES

se study Presentation

Preszntation can be in English, Hindi or Marathi,

Presanlation Lme Tor QC s 15 min. (12+3) warning bellon 12 min., 3 min fer Questions and
Arswers, 2min for change over.

10 min. for allied case stadies and 02 min. for min. for Questions and Answers. 2min:for
charge over.

Multimedia projector and a table for model display will be provided




There will be presentation on the followling Quality Concepts:
1. Chuality Circdes
2. TPM
3. Kaizen
4, SixSigma
5. FokaYoke
6. SMED
7.5-5
8. Lean Quality Circles
9. Any other Allied team concepls
Poster Competition, Slogan Competition,
Poem Competition, Visual Presentation

PARTICIPATION GUIDELINES

Member Organizations & Organizations where Quality Circle & allied projects on 5 -'S,
Kaizen TPM, Six-Sigma, QS/TS et are active are aligihle to participate and present their
case studies.

Mon-members can participate by enrolling as QCFl members.

Foster, Slogan and poent can be in English/ Hingi or Marathi

Flease write the name of the Organization, Contact Person details, LG { leams name cearly
wh e sanding antrias . '

RECOGNITION

Based on the Evaluation, the parlicipating Teams will be given Trophies (Gold, Silver, or
BEronze) along with paricipation Certificates.

The Team who score 71% and above GoLD
The Team who score §1% to T0% SILVER
The Team who score 5715% to 60 5 BROMZE

REGISTRATION

CATEGORY Amount (Rs)
Basic 5. TaxIGST

Cluality Circle ( Team Up to 5 Members 11000 As applicabla
Inclacing Facilitator |

Other Allied Concepts { Team up to 3 As applicable
membears)

Every Additional Member { For QC & As applicable
Allied Concepls )
Delegates As applicable

Engireering ( Managemenl College As applicalde
Per Student




Details for Making payment by RTGS / NEFT
QCFI Details Bank Details
Ciuality Circle Forum of India , Aurangabad | Mame Bank of Mahareshira
"PAN No AAAAQOO0EP Branch JNEC.,

Sarvive Tax No ARAACODEPSDOZ 1 Address JHEC M-8, CIDCO, Awanyabad
Auranganad,

Contact Persorn | Mridula Raman Account Mo 20022465190
Telephone Mo MICE Code 43101401 2
heabile Mo QRAXNC004 T IFRC CONDFE MAHE D00 230

E Mail ID for cantact & sending Payment details: gefiaubdi@yahoo.codin fgofiaubdi@gmail.com
Submission

Quality Gircle Case study — One Hard copy and one soft copy in C0 in MS Power Poirt/ Word
format { Compatibla toMS office 2007 ) along with Record Bonk

Oither Allled Cancepts Case Study - One Hard copy and ong soft copy in CD in MS Power
Paint! Word format ( Compatible to MS offics 2007 )

Please submit Hard copies of QC & other Allied Concepts Case studies on A/d size paper in
single space leaving a margin of 3 Cr's on alifour sides.

Target Dates

Last date of Intimation of Provisional Acceplance of Case Study will be: 10th July 2017

Fordetails contact:

Mr Sanjay Vaidya (M)
T3E5403734 [ 9422712057
Mr Amol Girme
M) Fr22066303
M= Mridula Raman
(M) 9823009917
M= Sunita
MY T276171281
Mr Mitin Kingaonkar
(M) 9975215611
E-mail id: geflaubd@yahoo.coind gefiaubdi@gmail.com
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EVALUATION

Evaluation Guidelines for Quality Circle
Total evaluation will be for 100 Marks. The details are given below:

Case Study Evaluation: Maximum 70 Marks.

STEPS

MAX MARKS

Identification of Problem
Selection of Problem

Define the Problem

Analysis of the Problem
Finding out the Causes

Root Cause Analysis

Data Analysis

Development of Solution
Foreseeing Probable Resistance
Trial Implementation & Check Performance
Regular Implementation
Following - up Review

Sub Total : 1
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Case Study Presentation: Maximum 30 Marks.

Time Management

Sequence

Team Coordination

Special Effect / Creativity

Question & Answers
Sub Total : 2
Grand Total :

g g1 g U

10

30

100

Evaluation Guidelines for Quality Circle Register Maintained by Quality

Circles: 10 Marks

*  General Information (Facilitator, Leader, Member etc. ) 01
*  Project Information 01
*  Attendance Percentage 01
*  Meeting Minutes 05
( Compare with Milestone Chart & Case Study )
*  Monitoring of meeting minutes 01
( by HOD/ Coordinator/ Facilitator )
*  Special Features 01
Grand Total : 10




QUALITY CIRCLE FORUM OF INDIA

Aurangabad Chapter
Registration Form

Form No-

Date

Name of Organisation

Address

Organisation Land Line No

Name of QC / Kaizen / ACS

Poka Yoke / TPM / 5-s etc.

Theme of Team

Name of Members
Fill in Capital ( Block ) Letters

Facilitator

No Of Delegate's

Total Member

Registration Charges Rs-

Cheque No / DD No / Cash / Bal

Name Of Bank

Any Suggestions from Team

Name & Sign Of Authority
( Co Ordinator )

Mobile No
For QCFI Use Only
Received Rs-
Issued Coupon No- To
Remarks

Sign
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