








EVALUATION 

 Evaluation Guidelines for Quality Circle    

Total evaluation will be for 100 Marks. The details are given below:   

      

1) Case Study Evaluation: Maximum 70 Marks.    

  STEPS  MAX MARKS   

* Identification of Problem 2   

* Selection of Problem 3   

* Define the Problem 8   

* Analysis of the Problem 7   

* Finding out the Causes 8   

* Root Cause Analysis 5   

* Data Analysis 7   

* Development of Solution 8   

* Foreseeing Probable Resistance 5   

* Trial Implementation & Check Performance 7   

* Regular Implementation 7   

* Following - up Review 3   

  Sub  Total : 1 70   

2) Case Study Presentation: Maximum 30 Marks.   

* Time Management 5   

* Sequence 5   

* Team Coordination 5   

* Special Effect / Creativity 5   

* Question & Answers 10   

  Sub  Total : 2 30   

 Grand Total : 100   

3) Evaluation Guidelines for Quality Circle Register Maintained by Quality 

Circles: 10 Marks 

  

* General Information (Facilitator, Leader, Member etc. ) 01   

* Project Information 01   

* Attendance Percentage 01   

* Meeting Minutes  

( Compare with Milestone Chart & Case Study ) 

05   

* Monitoring of meeting minutes  

( by HOD/ Coordinator/ Facilitator ) 

01   

* Special Features                                                           01   

 Grand Total :  10   
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