——2 QUALITY CIRCLE FORUM OF INDIA
MYSURU CHAPTER

In association with
Vidyavardhaka College of Engineering
Mysuru -570 017

announces
Chapter’s First Convention on Quality
Concepts- 2017 at Mysuru on Sunday the 28 th
May 2017

Venue
Vidyavardhaka College of Engineering lll Stage,
Gokulam, Mysuru -570 017

Programme : Registration -07.30 a.m. to 08.30 a.m.

QCFI Mysuru Chapter, C/O, Automotive Axle Limited,
Hootahalli Industrial Estate, OFF Hunsur Road , Mysore -560 018
Phone: 0821-7197566, E-mail: gcfimysuru@gmail.com



INVITATION

Quality Circle Forum of India, Mysuru Chapter have pleasurein extending awarm invitation to all the
Institutional Members, Individual Members & Participants to join in the Chapter’s First Convention on
Quality Concepts on Sunday the 28nd May 2017. This event will be an excellent platform for
presenting the best of the work done by various quality practicing Organizations. It will be a unique
opportunity for all to share their experience and learn.

We look forward to your whole hearted support and involvement to make this event successful,
meaningful, and memorable.

Objective of the Convention

Thiswill be aforum for interaction and sharing of knowledge and ideas on

» Quality Circles by QC members

» Allied concepts such as Lean Quality Circles,
TPM, 5-S, Six Sigma, Kaizen, SMED, SGA,
WCM, etc. by Officers, Executives and
Associates, Cross Functional Teams, etc.

» Tolearn and understand practical aspects of
Quality Concept better.

» To provide an opportunity to bring out creativity
in its best form through Posters, Presentations
and Visual displays.

» To provide 'Recognition’ and 'Encouragement’
to participants.

This Convention isto help teamsfor participating in the National Convention to be held at Mysuru
during December 2017

Who Should Attend?

» Organizations where Quality Circle and Allied projects on Lean Quality Circles, Sigma,
TPM,5-S, SIx sigma, Kaizen, SMED, SGA, WCM, etc. are being practiced.

» Organization about to launch Quality Circle and other Allied Concepts.

» Organization and Individuals participating in Quality Circle and desirous to know about other
Allied Concepts

» Educational Institutions

» Kaizen Display (Visual Presentation)

» Praoblems solved through Kaizen concept can be displayed during the Convention. Separate hall
will be dedicated. Each team consists of THREE members. Every team is required to present
THREE Kaizens. Teams submitting less than THREE Kaizens will lose marks. When a team
submits more than THREE Kaizens, the team should choose any THREE for evaluation
purposes. Display space is provided for only THREE Kaizens on A3 sheets which are submitted

for evaluation. The kaizen meant for display should be submitted in A4 size paper (in Form 31
to QCFI, Mysuru Chapter on or before 09 th May 2017.

» A panel of jury membersvisitsthe display area for evaluation (maximum of 10 minutes per
team) and Prizes will be awarded. The Kaizen Display is restricted to State level
conventionsonly.



Demonstration of Innovative M odéls (for Students only)

Thisis anew concept to bring out the ingenuity of students. Innovative and artistic ideas converted into
practical reality can be displayed through working models and charts. A team of TWO students per
project is permitted from each Institution. Separate hall will be dedicated for display.

A panel of Jury memberswill visit the display area for evaluation (maximum of 10 minutes per
team) and Prizes will be awarded.

Knowledge Test (Optional)
Knowledge test is conducted for Quality Circle and Lean Quality Circle teams. It is advisable to
participate in the knowledge test, asit is mandatory in NCQC. Thisisan open book competition.
Duration of the knowledge test is TWENTY minutes. Facilitators are not allowed. Prizeswill be
awar ded to thewinners. Use of Mobile phoneg/laptopsisstrictly prohibited.

Poster / Slogan Competition -Theme: Productivity / Quality / Safety
To encourage the creativity among the Quality Circle members/Allied teams and Students, poster and
dlogan competitions are being organized. Poster / Slogan should be drawn on A2 size (420 mm X 594
mm) art paper. These should be original and not have been presented elsewhere. They can be either in
Kannada or in English. Only one Poster/Slogan per person is permitted. Prizeswill be awarded to
the Winners.

Essay Competition

Theme: Enhancing Human Resour ces Per for mance
The essay should be hand written and not exceeding 400 wor ds and in A4 size paper only. It may be
either in Kannada or in English. One essay per person is permitted. Prizes will be awarded to the
winners.
In Poster/Slogan/Essay Competitions, entry should have the name of the participant and name of
the team Category which he/she represents, along with the Name of the Organi zation.
ThereisNO ENTRY FEE for Poster/Slogan/Essay Competitions. Last date for submission of all
entriesis9th May 2016 and they should be sent to QCFI, Mysuru Chapter, Mysuru.

Selected entrieswill be given Certificates and those who ar e attending the Convention will also
be given a memento.

What Participants will be benefited with:

Learning from other teams
Understanding new ideas in industries
Understanding latest Tools & Techniques.
Self-motivation

Employee Involvement

Mementoes & Certificates
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Recognition

Based on the eval uation, the participating teams will be given awards
along with participation certificates .

» 70% and above GOLD
» 60% and above, but less than 70% SILVER
» 50% and above, but less than 60% BRONZE

The teams who score below 50% gets Par ticipation Certificates only.

Target date
Nominations along with ONE hard copy of the case study material and related soft copy in CD media
M S office 2007 version and QC record book (only for QC Teams) for Evaluation -should reach the
Bengaluru Chapter office on or before
A) 09-05-2017 without latefee  b) 22-05-2017 with late fee

Guidelinesand General Information for participation in the Competition:

» Only Ingtitutional Members of QCFI are eligible to nominate teams.

» Non -members of QCFI should become Institutional Members before nominating their teams.
Membership forms can be obtained from Hon. Secretary, QCFl, Mysuru chapter or
from Hon. Secretary, QCFI, Hyderabad , or downloading from web site www.qcfiblr.in.
General theories on quality concepts are to be avoided in the presentation

> The presentation need to be within the prescribed time limit of Fifteen Minutes. After the
presentation, questions will be asked for Five minutes by Jury only. Facilitators are not allowed
to answer questions.

> There will not be any registration after 22-05-2017. However, as a specia case the teams
submitting the case studies after 22-05-2017 can participate in the presentations and the results
will be announced after a period of two weeks, after the Convention.

Please send your nominationson or before 22nd May 2016 to
TheHon. Secretary

Quality Circle Forum of India, Mysuru Chapter
C/O, AUTOMOTIVE AXLELIMITED, HOTTAHALLI INDUSTRIAL AREA, OFF HUNSUR
ROAD, MY SURU 570 018,
Phone: 0821- 7197566, 9880654150 E-mail: gcfimysuru@gmail.com



NOTE:

01. Any number of teams can be nominated.

02. Registration Form No. 1 & 2 should be submitted separately for each competition. Form-I
Organization profile. Form -2 -Team profile.. (Each team should send a separate form).

03. Registration fee should be paid before the last date along with the Registration forms

04. Participation Certificate will be prepared as per the name(s) provided in Form No.2 only.

05. Non-payment of registration fee may result in non-allocation of time slot for presentation.

06. The Institutions which desire to participate in the Demonstration of Innovative Models have to
send a brief write-up about the display, and if any power supply, safety precautions are required,
advance intimation has to be sent to QCFl, Mysuru Chapter.

07 . The case study write up need not be in colour. The front page of the case study should have the

following details:

- Name of the Organization

- Name of the QC Team

- Title of the Case study

- Category of case study (QC, 5-S, Six Sigma, etc.)
08. Second page should have details about Facilitator, Leader and Team Members.
09. Non-members (Institutional or Individuals) can participate as DELEGATES only

Programme on Sunday the 28 ndM ay 2016.

0730 -0830 hours Registration

0845 -0945 hours Programme
- Inauguration
Introduction of Jury Members
Key note address by the Chief Guest
Tour to Kaizen and Innovative

1000 -1400 hours. Case Study presentation, Knowledge Test

1400 -1500 hours Cultural Programme
1500 -1700 hours Valediction and Awards distribution

Breakfast : 07.30 hoursto 08.30 hours
Lunch : 11.30 hoursto 14.00 hour s
Evening Tea: 15.00 hoursto 15.30 hours



CCQC -2017 -Registration Fee Structure

Sl. Description Upto From 09-05-17 | From 17-05-17 Remarks
No. b 09-05-17 to 16-05-17 to 22-05-17
Quality Circle Teams Per Team
1 (Max. 5 members) Rs.7500/- Rs.8250/- Rs.9000/-
Other Allied Quality Per Team
2 | Concepts Teams Rs4500/- | Rs.4950/- Rs.5400/-
(Max. 3 members)
Additional Member from Per
3 | sameteam Rs. 1500/- Rs. 1650/- Rs. 1800/- Members
Delegates Per
4 (NOI’]-QCF| Members) Rs. 1500/- Rs. 1650/- Rs. 1800/- Dedl egat&
Delegates Per
5 (QCF| - Life Members) Rs. 1000/- Rs. 1100/- Rs. 1200/- Dedl egat&
Graduate Student Teams Per Team of
6 | Sponsored by college Rs. 1200/- 2 Students
Under Graduate Per Team of
7| (1T / Diploma) Students Rs. 400/- 2 Students
8 | HomeKaizen Rs. 100/- Per Person
Exhibitors From Company Stalls &

Rs 250.00 per team discount will be allowed for all institutional members.
The Service tax @ 14% Plus Swacha Bharath cess @ 0.5% and Krishi Kalyana Cess 0.5%

to be added to participation fee.
NOTE: Online Registration

We are pleased to announce the introduction of online registration for the Mysuru Chapter
Convention.

Visit the Registration Portal website at http://mysuru.qgcfi.in

Provide the QCFlI Member login information to access the portal, Enter your QCFl Member email
address and the password. Y ou can click on the Participate link to participate in Mysuru Convention
2017.

Once the teams are added as per your list, members can also upload case studies online and the
payment details, once the payment details are confirmed by the admin, you would get a confirmation
along with Hall Ticket. Online Convention Registration is fast, convenient, and efficient.

1. Only valid members of organizations can participate
2. Case Studies should be uploaded online after the teams are added.
3. Feesonce paid, will not be refunded.

Participation fee has to be sent by way of Cheque/Demand Draft drawn in favour of " Quality Circle
Forum of India, Mysuru Chapter" payable at Mysuru. The organizations can also make payment
by ECS under intimation to QCH, Mysuru Chapter. The Bank details are as follows:



Name of the Account : Quality Circle Forum of India, Mysuru Chapter
Name of the Bank : State Bank of Mysore Branch: Main Branch
Account Number . 64136193853 IFS Code SBMY 0040054
Strictly, therewill not be any registration after 22 th May 2017
and "NO" Spot Registration.
For all enquires connected with case study presentation
and participation, please contact

Sri. L Murali 98806 54150 Sri T.V. Venkataram 9900192996
Sri Abdul Kareem 98860 15757 Sri K.J. Wadirg 9945208042

Sri Ramesh Agrahar 9632200550



