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CASE STUDY EVALUATION

QC Registers submitted will carry no marks in the Chapter Convention. These QC registers evaluated for 10 marks will be considered
for evaluation of case study at NCQC - 2017.

(& Pre-Evaluation of Quality Circle case study (60 marks)\ a Pre- Evaluation of 5-S & /
1. Define the Problem 6 Allied Quality Concepts (70 marks)
2. Analysis of the Problem 6 - :
3. Finding out the Causes 6 1. Seilectlon ?f ttr;]e problemt and its /
4. Root Cause Analysis 3 [ e.vance e concep
5. Data Analysis 8 2. Define the problem/project 10
6. Development of Solution 8 3. Data collection/ Measurement 15
7. Fore seeing probable resistance 3 4. Analysis of the data 15
8. Trial Implementation & Check performance 8 5. Solution, Implementation and Gain 10
9. Regular Implementation 6 6 Foll 2 Control 10
(10. Follow — up & Review 6 ) U oflowup Ul /)
(Case study presentation marks for QC, 5S & Allied Concepts (30 marks) N ( b
\ Category of Awards :
1. Sequence, Clarity, Team work 5
. Award Total Marks
2. Time Management 5
3. Communication skills 5 Gold Medal 70% and above
4. Special features 5 Silver Medal 60% - 69 %
5. Question and Answers 10 Bronze Medal 50% - 59%
\_ AN Y
N Participation fee for valid Institutional Members of QCFI. )
S.No. Description Participation fee
! Quality Circle Case study Rs 21,000/- + GST as applicable
(Upto five members plus one Facilitator)
2\ 5S & Allied Concepts Rs 14,000/- + GST as applicable
Case Study Presentation (upto 4 members)
3 Additional Member or Delegate Rs 3,500/- + GST as applicable
Bank details for online payment :
Account Name : Quality Circle Forum of India, State Bank of Hyderabad, Dwarakanagar Branch, Visakhapatnam - 530016
SB A/c No.: 52045756333; IFSC : SBHY0020380; Branch Code : 20380; MICR No.: 530004003.
Note: 1. Rs. 250/- discount per head will be given for Permanent Institutional Members.
2. Payment may also be made by means of DD/Cheque drawn in favour of “Quality Circle Forum of India”,
Visakhapatnam Chapter.
¢ 3 Last date for submission of Case Studies, QC Registers and Registration : 1t September 2017. )

For any queries please contact :

QUALITY CIRCLE FORUM OF INDIA
Visakhapatnam Chapter

# 401, 4™ Floor, AG Avenue, Dwarakanagar 2™ Lane, Opp. Pollocks School, Visakhapatnam - 530 D16.
Phone:0891-2725570, Maobile : 09493856588, Tele Fax ; 0891-2725570, e-mail; gchivzagehapteri@gmail.com
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INVITATION

Dear Sir,

The Chairman and Members of Governing Council of Quality Circle Forum of India(QCFI), Visakhapatnam Chapter extend
warm invitation to the 17" Chapter Convention on Quality Concepts to be held on 21t & 22" September 2017 at Hotel Green
Park, Visakhapatnam, Andhra Pradesh.

QCFI, a National, non-profit oriented registered society, established in the year 1982 is engaged in the propagation of philosophy
and implementation of Quality Concepts across the country with its 25 Chapters. QCFI associates to adopt Quality Concepts in the
Industries and Service Organisations both in Public and Private sector through education, training programmes, workshops and also
organizes QC Conventions at Chapter, National and International levels.

“Quality Concepts: Creating Value to the Society”, : Total Quality is one journey for Excellence to any organization, whether
it is a manufacturing unit producing goods or rendering services to the customers. Quality Concepts are boon to them to keep the
stakeholders satisfied and the customers delighted. Finally it is for the society from where they belong to. For business, the ultimate
aim is to look after the needs of society from time to time, specifically the present requirements as well as future needs. Society expects
surprising developments, improvements in the Quality of products and services. To achieve this objective, the organizations should
adopt and implement the Quality Concepts which are excellent means to make quality people who in turn add value to the jobs they
do and in turn to the society.

What our Country needs is man-making education and skill development of people which is being taken as a mission by QCFI
through propagation and training.

In line with last year, we are expecting about 130 case study presentations with a participation of 800 delegates in this
Convention. The case studies selected at Chapter level will be recommended for participation in the 31°t National Convention
to be held at Mysuru from 1t - 4" December 2017.

We have great pleasure in extending once again a cordial invitation to you and to your organisation. We look forward
to your active participation in the Convention by sponsoring QC, 5S and allied teams, facilitators, Co-ordinators in large numbers
from your organisations and make the event a grand success.

Prof. M.Srinivas
Treasurer A

0.R.Ramani V.Narayanan M.S.Srinivas
o Chairman Vice Chairman Secretary

PROGRAMME

Day 1, 215t September 2017, Thursday Day 2, 22" September 2017, Friday

08.30 a.m. Registration 09.00 a.m. - 09.30 a.m. 2" level Knowledge test
09.00 a.m. - 10.30 a.m.  Convention Seminar

10.00 a.m. - 12.30 pm Model exhibition

11.00 a.m. - 12.00 noon  Quiz contest

12.00 noon - 01.00 p.m. Prize Distribution for Individual Events

09.30 a.m. Inauguration
10.00 a.m. - 11.00 am 1t level Knowledge test
11.00 a.m. - 06.30 p.m.  Case Study Presentations

01.00 p.m. - 02.00 p.m.  Lunch 01.00 p.m. - 02.00 p.m.  Lunch
04.00 p.m. - 06.00 p.m.  Poster, Poem, Slogan competitions@ 02.00 p.m. - 03.45 p.m.  Cultural Programme

04.00 p.m. onwards Valedictory function.

Brief Outline of Events
|. Convention Seminar on “Quality Concepts : Creating Value to the Society”.

II. Case Study Presentations

Case studies on Quality Circles, 5S & Allied Quality Concepts will be scheduled for presentation in parallel sessions. The entire
presentation including briefing with the aid of models need to be done within 15 minutes.

1. Quality Circles 6. TPM Circles

2. Lean Quality Circle 7. WCM Circles

3. Six Sigma Concepts 8. Poka Yoke Concepts

4. SMED Concepts 9. 5 S Concepts

5. Kaizen 10. Any other allied team concepts

[ll. 15 Knowledge Test for QC Team Members

Knowledge test is not compulsory for Chapter Convention but is mandatory for NCQC-2017. Therefore test will be conducted, but will
not carry any marks for inclusion in the case study evaluation. However, these marks will be considered for selection of the teams
for the Quiz competition. The question paper will be given during registration. The same, duly answered, to be submitted by 11.00
a.m on 21% September 2017.

IV. Essay/Poster/Poem/Slogan Competitions

To encourage the creativity in Quality Circle members, Poster, Poem and Slogan competitions shall be organised on the spot. Essay
on the theme of the Convention may be submitted with the case studies i.e before 01.09.2017. Only registered delegates are eligible.

V. Model Exhibition

There will be a model exhibition at the venue. Best models will be suitably awarded. Teams are required to display their QC name
and organisation. The criteria for evaluation on relevance to the project presented, creativity, use of scrap, skill of explaining, moving/
live model.

VI. Quiz Contest

A Quiz competition will be conducted for QC teams. Six teams for quiz competition will be selected on the basis of the score in 2™
level knowledge test conducted on 22" September 2017.

VII. Cultural Programme

Cultural programme will be organised on 22" Sept' 2017, where in, different events like skits, songs, dances etc. will be performed
by the participants. Interested members are requested to give their consent before hand so that necessary arrangements can be made.




