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W%PcD
MISSION

All Units are being operated with a mission : 10 be recognized as
reliable power producer in the country through :

% Operational excellence

% Customer satisfaction by supply of reliable and cost effective
power

% Sustainable growth

< Employee empowerment by providing challenging and
rewarding work environment

% Commitment to care for the environment and the community
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CORE VALUES

- Sincerity and Service

Orienation

- People

- Integrity and Honesty

- Respect

- Innovativeness

- Teamwork

To Be An
Efficeint Power
Producer

Delivering
Consistent
Value to
Stakeholders
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55 JOURNEY

YES... YES...5S...

It Is The Need Of The Hour
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v#PcD
Activity Chart/Sequence

* In April 2013 included in KPA targets &
~ Proposal has been made for 5S

N i o

e Formed on 5t October 2013

a

e 28t December 2013

* Total 7 zones were formed & 5S journey
started with Ground work with

involvement.
* Started the self audits & Necessary

documents have been maintained since Jan-
| 4

* Awareness sessions organized by QCFI
Hyd ,Bhilai and NSPCL'S Internal Trainers

* Organized for Employees, House wives,
Children & Contractors/Associates.
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(v#PcD
Activity Chart/Sequence

* Flag code & Logo are developed through
competitions organized.

Flag/Logo

+ Pledge for FUTURE COMMITMENT
Pledge

* Awareness March Past Organized in plant

March Past premises on 25 March 2014,

* Visited 5S certified RCL of BSP & Learning
reports have been prepared

Visit to Other Plant

* First Management audit was carried out from 4t

Management audit to 5% March & Second from 2" to 4t April.

\

* QCFI-Hyd, Bhilai Team has conducted on 20
March & Audit points were reviewed.

Pre-certification audit

/s

« 7 th & 8t April 2014

Certification audit

POWER PLANT - I
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RED TAG AREAS OF
PP - Ii




5S FLAG HOSTING
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DOVE MESSAGE
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BEFORE & AFTER
PHOTOGRAPHS
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SITE STORE-BEFORE SITE STORE-AFTER
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SITE STORE-BEFORE SITE STOR-AFTER
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BMD STORE-BEFORE BMD STORE-AFTER
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BELOW STAIR CASE-BEFORE BELOW STAIR CASE-AFTER
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STORE OFFICE -BEFORE STORE OFFICE -AFTER
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CORRIDOR-BEFORE CORRIDOR-AFTER

POWER PLANT -



(W%PcD

ELECTRONICS LAB - ELECTRONICS LAB -

r

3
il
S i 000000
= % ‘
W——-ﬂ_‘ -

s KXY ORY Y

POWER PLANT - I



%P

FILE CABINET -BEFORE FILE CABINET -AFTER

: T T v R A
Rt el e
W NN i
] ¢ ~




(N#PCD)

CHP MAIN SHED CHP MAIN SHED
SURROUNDINGS BEFOE SURROUNDINGS AFTER

?'Hl‘
r |l||

-

T |>9w7_’_wf IﬁEI}{aPLANT = e




(N#PCD)

BACK SIDE DP HOUSE- BACK SIDE DP HOUSE -
BEFORE AFTER

oo e
- £ o
RO e T, T

R g

POWER PLANT -H



W#PcD

BELOW G| GALLERY -




N#PCL BHILALI

'BELOW G| GALLERY - BELOW G| GALLERY -




PCL

SURROU

NDIGS CHP CIR -

B .

pimel

BHILAI

GS CHP

)

ik




(W#PcD

BELOW STAIR CASE -
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HP/LP P/P HOUSE HP/LP P/P HOUSE
SURROUNDINGS -BEFORE SURROUNDINGS-AFTER
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BEHIND DP HOUSE- BEHIND DP HOUSE
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DM PLANT LAB -BEFORE DM PLANT LAB -AFTER




W#PcD

DM PLANT STORE - DM PLANT STORE -
BEFORE AFTER




(v#PcD

UNIT CONTROLLER UNIT CONTROLLER
__TABLE -BEFORE | TABLE -AFTER

- -

-
-
—
[
~—
——
-
—~

.".-w
o “,Illlll NRuNEnE  mmmmRn
5 e e zeeian

POWER PLANT -1



BEFORE

A/

POWER PLANT - Ii



W#PcD

ALMIRAH -BEFORE ALMIRAH -AFTER
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FILE CABINET -BEFORE FILE CABINET -AFTER
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VISIT TO OTHER
5S CERTIFIED PLANT
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EV-/PCLI AT RCL OF BHILAI STEEL PLANT
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5S AWARNESS
“MARCH PAST ” AT P.P-l
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MARCH PAST L)

march past25.wmv
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AWARNESS PROGRAM
AT TOWNSHIP




@/PCL AWARNESS PROGRAMME BY ED-QCF

AT TOWNSHIP
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5S HOME VISIT
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5S HOME
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5S HOME
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5S HOME
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55 HOME BHILAI

N#PCL
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5S HOME

Shri. R K Verma
Smt. Anita Verma
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5S HOME
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P.P.-ll ON SCREEN
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EXPERIENCE 1.wmv

Experience 4wmv
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W#PcD  Experience Sharing
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NAME OF THE ITEM BENEFIT
ISCRAP (APPRX.)

|10

ELECTRONIC SCRAP

BENCH TOP DIGITAL
MULTIMETER

ELECTRICAL SCRAP
FASTENERS
BRAND NEWV BEARINGS

SCRAP FROM CHP (
FERROUS & NON-FERROUS )

CONVEYOR BELT SCRAP

ECO BEND SHIELDS
BOT WHEEL (NEW)
NOTICE BOARDS

2 Tons
| No.

| MT

30 MT

2000
Mtr

| NO.
3 No.

Rs. 3,00,000
Rs. 40,000

Rs. 50,000
Rs. 40,000
Rs. 5,00,000
Rs. 1,50,000

RS.2,00,000

Rs. 5,00,000
13,000
5,000

POWER PLANT - 1I
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ITEM/SCRAP

N[ MS SCRAP ISMT  3,50,000
I GRINDING ROLL 5MT  1,50,000
P BULL RING 2MT 60,000

ALUMINIUM CLADDING 0.3 MT 30,000
SHEET
" G I SHEET 2MT 30,000
VB vALVE 5MT  1,25,000
"3 MS SCRAP 3MT 70,000
VE/ BRASS SCRAP I8KG 2,700
TE valve 5MT  1,25,000
m Machinery Scrap |.5MT 30,000
PIIN RC Feeder Clutch KEYS - Can be used for 10 yrs

* RATE REFERENCE HAS BEEN TAKEN FROM SCRAP DISPOSAL OF

PREVIOUS LOT OF FIN.YEAR 2013-14 POWER PLANT - II



@/PCL Free Space Created

 NO.
_ SEIRI museum created 1000
Mechanical Store 200
_ ECR Store 150
HFO Pump Hose Store 200
BELOW G1 GALLERY 22500

NEAR G5 TAKE-UP AREA 1800
NEAR CHP TOILET 1152

POWER PLANT - I



In Brief...

Improved quality of work life and total improvement
through total employee involvement

Enhanced Individual ability

Better & Safer work place

Retrieval time improved

Systematic approach in performance
Team work culture

Cleanliness and marking created an awarness among
the all employee about the good work place
practices.

Reduce non-value adding activity
Improve floor space utilization.

POWER PLANT - I
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SUSTAINING “5S8”
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Discipline & Sustain

* Through STANDARD PRACTICES

e Through NEWV INITIATIVES.

POWER PLANT - I



B#PCD  NEW INITIATIVES

* Visitor’s Book

e Broom Buckets

* Plant area dustbins

e PP-ll prototype

o Horticulture — CT area
e 5§ Manual

POWER PLANT - I
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PLANT AREA DUST BINS




HORTICULTURE
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BROOM BUCKETS
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PP-Il Prototype




5S MANUAL

w/PCL | BHILAI )

58 APEX MANUAL
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@@ FUTURE COMMITMENT

We Committed to frame
the integrated approach
and to involve the efforts
for quality In totality at
P.P-1I, NSPCL-Bhilali

through 5S philosophy
for organized work place
and ensure conformance
to 5SS standards Dby
maintaining it with team
work culture.
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AUDIT-DAY AT
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VISUAL MANAGEMENT




- ——

..w.....:...%.&'....... J.m.j :

]

il __ __, ‘

AR INLZ4 R \UE

PR, DT

B ARSI N T, ’

—

AN T e RV, -

\" .0 -

\WRERIE
7 —

PLANT ROADS - HOUSE KEEPING
& VISUAL MANAGEMENT



HOUSE KEEPING & VISUAL
MANAGEMENT
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SEIRI MUSEUM
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MECHANICAL STORE-AFTER 5S
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KAIZEN FORWORKING BENCH AT
REPAIR SHOP



W#PcD
PP-Il PROTOTYPE MODEL
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PARKING SHED DEVELOPED FROM UNUSED SPACE
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W#PcD
BEST CONTRACTOR : 5S







MAIN SWITCH GEAR AREA-AFTER 5S
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. REDTAG AREA - OPERATION
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@%pPcD
OPERATION RECORDS & STORE ROOM
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v (@ C&IWORKINGTOOLS - AFTER 5S






-w

Labe Oil Report ECR Loge Sheet i I'G-30 MW Log Book




CANTEEN - AFTER 5S -
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5S GALLERY
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5S GALLERY
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