
 
 2 - Day workshop on "SKILL DEVELOPMENT integrated with TQM" 

 
We are pleased to inform you that QCFI - Hyderabad Chapter is organizing 2- day 
workshop on "SKILL DEVELOPMENT integrated with TQM". 

Target Participants: Engineers, Managers working in the Quality / Production, R & D, 
Inspection, QC Leaders, Facilitators and Shop Floor Supervisors / Technician. 

The workshop will be conducted by Working Professionals from industries and 
Institutions who have practically implemented the concepts. This programme is 
designed with theory session followed by practical examples/ projects & practices. 

Name of the Workshop: “Skill Development through Quality team Concepts". 

Content of the Programme: 

1) Skill - Expertise to do and perform ability to perform (learning to know & learning 
to do) 

2) In the context of a task performer in an organization - what are the skills needed 
 i) Human Relation Skills ii) Organizing Skills iii) Planning Skills  iv) Job Skills    
    (constant updation) to perform  v)  Job finishing Skills ( on time)  
vi) Implementing Skills   vii) Monitoring Skills viii) Skills about Process Flow    
ix) Skills to integrate work centre Goals to departmental Goals and Departmental  
    Goals to Organization Goals x) Aligning organizational contribution to Social  
    purpose  xi) Skills to align oneself with current technological development   
    xii) Skills to update oneself with lean procedural development by least time    
    consumption   xiii) Skills to update oneself to attain global benchmarked    
    Quality level.  xiv) Skills to maximize operational efficiency xv) Skills to  
    enhance creativity 

    3)  5S, QC & TPM  i) Basic Concepts of 5S, its implementation and Audit for continual  
         Improvements  ii) Basic concepts of Quality Circles, Its implementation   iii) Basic  
         Concepts of TPM & its implementation for improving Machine efficiencies 

   4)  Practical examples of implementation of 5S, QC & TPM from our member  
          organizations. 

Date: March 17th & 18th 2016, Venue: Royal Reve Hotel, Next to Hotel 
Basera, S.D Road Secunderabad - 500 003. 

Participation fee: Rs.2500/- per person for both days inclusive + Service 
Tax @ 14.5%. 
 
for further information please contact Program co-coordinator: D.K. Bhattacharya,  
                                                                     Contact no: 09346004244 / 040-27801668 


