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Case studies of problem solved/project implemented from January 2015 onward and not
presented at ACCQC-2015 or NCQC-2015 shall only be considered for the presentation
competition for which the management certification should be attached.

The evaluation of case studies shall be done by a panel of independent judges and their
decision will be final and binding to the participants and QCFI-AC.

The maximum time limit prescribed for case study presentation is 15 minutes. Followed by 5
minutes for Question-Answers and/or Clarifications.

It is desired that following details are furnished in the introductory slide of the case
study.

1. Name ofthe Team (Quality concept) 4. Date of completion of the project
2. Organization's Name & Place 5. Name ofthe event: ACCQC-2016
3. Date of starting the project 6. ACCQC-23rd/24th September2016

Please see that the maximum no. of slides is limited to 75 nos.

1.10 The case study format should be in Power Point version. Teams may use their Lap Top - Pen
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drive compatible with the available projection system.
QUALITYCIRCLE:

Employees of the first line and supervisory levels are only eligible to participate in Quality
Circle case study presentation competition. Employees from senior level or management
cadre can participate in Allied Quality Concepts other than Quality Circle case study
presentations.

Quality Circle Record Book or Registers are to be submitted at QCFI, Ankleshwar Chapter
before 5th September 2016 (Monday) and to’be collected back on 23rd/24th September 2016
(Friday/Saturday) the day of ACCQC-20 16, before 04:00 pm. Scrutiny of QC Record Book
will be done for 10 marks for QC teams participating at ACCQC-2016 as per criteria revised
in 2014. Evaluation will be done by ACCQC-2016 Judge. Best QC Record Book will be
awarded SULEKHAN TROPHY only for ACCQC-2016.

All Quality Circle members should be involved in the presentation of case study. Atleast four :

members should speak turn by turn during presentation.

The Quality Circle should be comprised of minimum five members plus on¢ facilitator or-'_t.'_:_:
co-ordinator (As per fees structure prescribed for NCQCs by QCFIHQ). *

Knowledge Test for Quality Circle and lean Quality Circles is compulsory for the convention
(It is mandatory for NCQC and carries 40 marks in the evaluation criteria). For the =
convention of this chapter, knowledge Test paper comprises of 20 objective type Questions,
2 marks each, total 40 marks for duration of 20 minutes. It is an open book, group test where -
all the QC members sit together including facilitator and answer the question by V tick:
marking against the choice (a) (b) (¢) & (d) in the blank answer sheet given to them. Top five:

Quality Circles will be considered for participation in QUIZ Programme where two
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members from each of five Quality Circles shall participate. A separate prize
“GYANODAYA” Trophy will be awarded for Best in knowledge Test. Late “Shri R. M.
Nimkar Memorial Trophy” will be awarded for winner in Quality Circle Quiz. There will
be a separate question paper for knowledge test for Allied Quality Concepts, which must be
participated by all teams. ‘

There should be 50 or more unsolved problems to get full marks in NCQC for the first step of
Identification of problems (Max 5 marks as per NCQC criteria). Every year QC Team is
solving few problems, but during the year they are also observing new problems, hence
those should also be included in the list.

The Quality Circles participating for the first time in Ankleshwar Chapter Convention on
Quality Concepts have to indicate the same in their Introductory Slide as well as in
Registration Form. The best QC Case Study presentation out of First Time Presentation will
be awarded “ABHINAY Trophy”.

ALLIED QUALITY CONCEPTS
All Quality Concepts other than Quality Circle are covered under this category.

The case study is to be presented in their own system followed by them. They need not
convertinto 12 step method being followed by Quality Circles.

Kaizen : As per NCQC-2016 guidelines, KAIZEN Team should comprise of three persons
who have given Kaizen, join together and present one Kaizen by each person in 5 minutes.
Hence in 15 minutes three Kaizens will be presented by respective persons who have done
the Kaizen.

Five-§8' : Case Study on Five-S' implementation in an organization or in specific department
/ zone may be presented with step by step approach and gains out of the same.
Implementation at Home, Colony, Shops. School etc. May also be presented in this category
of presentations.

Lean Quality Cirele : If QC members have taken up an instant problem and solved it, they
need not convert it into 12 steps. The same can be presented by existing QC team members if
they have done it. Any other persons who have helped in implementation and immediate
boss as facilitator can also present the same under LQC. Already formed regular LQC team
will presentin 5 steps. Define, Measure, Analyze, Improve & Control (DMAIC METHOD).
Please note that at NCQC-2016, LQC teams will also attend knowledge Test which will be of
40 marks. The test for LQC will be on the following topics.

PDCA (1) Brainstorming (2) Flow Diagram (3) Data Collection (4) Graphs (5) Strat1ﬁcat10n
(6) Pareto Diagram (7) Cause & Effect Diagram.

Besides the above, the presentation on following Quality Concepts are also welcome TPM
Circle, WCM Circle, ISO 9001-2015 QMS Implementation. Pokayoke, Six Sigma, Health
Safety & Environment (HSE), Pharmaceutical Quality Systems & Regulatory Guidelines,
SMED-Single Minute Exchange of Die etc.










EVALUATION CRITERIA FOR CASE STUDY PRESENTATION BY QUALITY
CIRCLE AT ANKLESHWAR CHAPTER CONVENTION AND NCQC-2016

The overview of evaluation criteria for QC Case Study presentation at Chapter convention in two
stages and for NCQC in four stages is given here under

STAGE DESCRIPTION OFSTAGE Max Marks at | Max Marksat
NO. ACCQC-2016 | NCQC-2916
D Evaluation of case study in Advance before presentation 70 100
(I Evaluation of case study at the Time of Oral presentation with Q & A 30 60
(i) QC Knowledge Test (Not Mandatory for ACCQC-optional-20 Marks) 20 40
(Iv) Evaluation of QC Register (To be done for awarding at ACCQC-2016) 10 -
TOTALMarks 130 200
(STAGE-I) | DETAILS OF CRITERIAFOR PRE-EVALUATION INADVANCE ACCQC-2016 | NCQC-2916
1 Identification of Problems (50 unsolved problems) - 05
2 Selection of Problem - 05
3 Definition of the Problem 08 10
4 Analysis of the Problem 08 10
5 Identifications of Causes-Cause Effect Analysis 08 10
6 Finding out the root-cause & Analysis 05 05
7 Data Analysis 08 10
8 Development of Solution 08 15
9 Foreseeing Probable Resistance 05 05
10 Trial Implementation and Check Performance 08 10
11 Regular Implementation 08 10
12 Followup Review & Recurrence Prevention Measures 64 05
Total Marks 70 109
(STAGE-IN) | DETAILS OF CRITERIAFOR EVALUATIONAT THE TIME OF ORAL| ACCQC-20616 | NCQC-2016
PRESENTATION by Quality Circles and Allied Quality Concepts
1 Sequencing, Clarity, Team Participation 05 16
2 Communication Skills, Confidence Level 05 10
3 Time Management 05 19
4 Special Effects/Features/Model 05 18
5 Correct Answers to Questions from judges 14 20
Total Marks 30 60
(STAGE-II) | QUKNOWLEDGE TESTEVALUATION ACCQC-2016 | NCQC-20186
1 Knowledge Test at ACCQC is Compulsory
(Testpaper of 20 objective type questions-of Total 20 marks)
Knowledge Test at NCQC is mandatory for QCs 20 40
{Test paper will be given at the venue of convention)
(STAGE-TV) | EVALUATION OF QC RECORD BOOK/REGISTER FOR ACCQC-2016 | NCQLC-2016
ACCQUC-2016 Only for awarding SULEKHAN Trophy
1 General Information y -
2 Project Information 1 -
3 Attendance of QC Members 1 -
4 Minutes of Meetings 3 -
5 Monitoring of Minutes of Meetings by HOD/Co-ordinator/Facilitator 2 -
6 Special Features ifany ' 1 -
Total Marks 1] -




EVALUATION CRITERIA FOR CASE STUDY PRESENTATIONON
ALLIED QUALITY CONCEPTS (OTHER THAN QUALITY CIRCLE) AT
ANKLESHWAR CHAPTER AND NCQC-2016

Criteria of evaluation of case study presentation such as TPM, KAIZEN, SIX SIGMA, FIVE-S, LEAN
QUALITY CIRCLE (LQC), WCM, POKAYOKE, SMED, SIX SIGMA, ISO9001 2008/2015 QMS
IMPLEMENTATION, HELTH SAFETY & ENVIRONMENT PHARMACEUTICAL QUALITY
SYSTEM & REGULATORY GUIDELINES etc are given below covered under two stages.

Pre- evaluation of case study in advance before oral presentation
Evaluation at the time of actual oral presentation 30
Total 100

STAGE "I DETABLS OF PREEVA!.UATEON CRITERIAFOR ALL!ED CONCEPTS

1 Introduction of Concept Selection of the Probleny/ Project 10 10
2 Define the Problem/ Project 10 20
3 Data collection & Measurement 10 20
4 Analysis ofthe data 10 20
5 solution, implementation & Gains 20 20
6 Control follow up and 10 10

Total 70 160

(STAGE-I) | DETAILS OF CRITERIAFOR EVALUATIONAT THE TIME OF ORAL| ACCQC-2016 | NC(QC-2016
PRESENTATION by Quality Circles and Allied Quality Concepts

1 Sequencing, Clarity, Team Participation 05 10
2 Communication Skills, Confidence Level 03 10
3 Time Management 05 10
4 Special Effects/Features/Model 05 10
5 Correct Answers to Questions from judges 10 20
Total Marks 3 60
Note:

1) InNational Convention, Pre evaluation will be done on above criteria. They will also not be evaluated for Record Book
/ Register for their Case Study.

2) Onesoftcopy (CD) of each case study is to be forwarded / submitted so as to be received at QCFI - Ankleshwar Chapter
office before 05th September 2016 (Monday).

ACCQC - SCUVENIR - 2016

We are approaching you with ahumble request to kindly consider this new Chapter needing your generous financial support
by granting a suitable advertisement to the SOUVENIR which is being brought out to commemorate the event.
The tariff rates are as under.

1 Full pageblack & white - Rs. 5000/~
2 Halfpageblack & white - Rs. 4000/
3 Fullpage (colour & glossypaper) - Rs. 7000/-
4 Inside front & back cover - Rs.10,000/-
5 Back coverpage (colour) - Rs. 15,000/-
Item No—2 Size of advertisement - 245x 145mm
Andallother  Size - 245x175mm

Payment of local organisations by cheque and outstation organisations by Demand Draft in favour of
QUALITY CIRCLE FORUM OF INDIA, ANKLESHWAR CHAPTER


















