
Quality Circle Forum of India

Delhi Chapter

&

QCFI - Headquarter
Jointly organizing

Workshop on 

“Training  for Trainers”

8th to 12th August.2016

OBJECTIVE OF THE WORKSHOP

Present day competition in the market place can be met only by

continuous improvement in quality and reduction in the costs.

Opportunities for these improvements exist in several problems

affecting productivity, Quality and Cost. Systematic investigation of

these problems and finding solutions are the proven approach for

getting the desired results.. The focus of the program is to develop

problem solving skills. To meet these needs, a kit of problem

solving tools and techniques will be covered in this program which

can help to solve almost 95% problems of the organization through

Quality Circle. At the same time the trained employee will be able

to implement the concept in the organization by imparting training

to others.

PROGRAMME OUTLINE

Concept and implementation of Quality Circles.

Prioritization, Flow diagram, Mile stone / Gantt chart. Data

collection. Stratification, Pareto diagram, Cause and effect

diagram etc. Syndicate exercise on Problem solving tools and

techniques.

Problem solving methodology.

Syndicate exercise on Presentation skills and techniques.

WHO SHOULD 

ATTEND

Organizations Practicing 

Quality Concept, 

Facilitators, Internal 

Trainers who are 

conducting program on 

Quality Concept  

VENUE

Galaxy Hotel 
NH - 8, Sector - 15, Part -

II, Beside 32 Mile Stone 

Gurgaon, Haryana 

122001

LANGUAGE
The program language 

will be English/Hindi.

Contd….…

METHODOLOGY

Learning through 

interactive sessions, 

syndicate exercise and 

group activities



EARLY BIRD DISCOUNT

10% if you registered on or before 30th July.2016.

GROUP DISCOUNT

10% Discount if you nominate 3 or more from same

organization

YOUR INVESTMENT

Rs. 24500.00 (Twenty Four Thousand and Five Hundred

only) per participant + 15% Service Tax. Course fee

includes Training material, Kit-bag, Tea, Snacks and

Lunch.

Cheque / DD should be drawn in favor of “QCFI Delhi

Chapter” payable at Delhi.

ORGANIZED BY

QUALITY CIRCLE FORUM OF INDIA DELHI  CHAPTER
408, 2nd Floor, Ganpati Arcade, Gurudwara Road

Gurgaon -122 001 

Telephone No. 0124 – 2225617 / 18 / 4011675

Email qcfidc2002@yahoo.co.in

CONTACT PERSON

Dr S. B. Purohit, 

Hon. Secretary, M:09911438654 

Mr. Ashwani Singh Chauhan,

Head Marketing & Business Development, 

M: 9911394710/9312894710 

(Registration Form Overleaf)
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Name of  organization: _______________________________________

Address: ______________________________________________________

______________________________________________________________

TEL: ________________________  Mobile:_____________________________               

E-Mail: ________________________________________________________

Cheque / DD No: __________________ Date:_______________________

For Rs.: ________________________ Bank: _________________________

______________________________________________________________

Signature_________________________

Name____________________________

Date:__________                         Designation ______________________

REGISTRATION FORM

WORKSHOP ON  “TRAINING FOR TRAINERS”
8TH TO 12TH AUGUST.2016

S.No. Name Designation

Send to
QUALITY CIRCLE FORUM OF INDIA - DELHI  CHAPTER

408, 2nd Floor, Ganpati Arcade, Gurudawara Road 
Gurgaon -122 001 


