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"People Participation & Passion - the Pathway to Overall Success”
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CCQC - NAGPUR CHAPTER

Invitation

We have the pleasure to host the 27th CCQC.
The Governing Council members of QCFl Nagpur
Chapter cordially invite you to attend this convention.

CCQC explores the spirit of compotmon to bring out
creativity at its best.

It goes without saying that unless, all of us get Involved/
Committed in improving the “Quality” in our activities, it
will not be possible for us to face future Challenges &
Survive, let alone Progress.

The Convention is aimed at affording the much needed
Recognition to the commendable achievements of
QC Members in different sectors and thus Developing
Self Motivation in them for future growth through
opportunity of learning from other organizations.

CCQC provides a platform for much improved

level of performance by Quality Circles demostrated
through their case studies that are presented at

the convention.

We welcome you all to the convention.

U.C. Deveshwar G. Murali Amol Joshi
Chairman Vice Chairman Secretary




CCQC - NAGPUR CHAPTER

Who should attend

Following organisations and individuals will benefit most
by attending the convention

o Organisations wanting to strengthen human resource

a Organisations about to launch Quality Concepts or
such activities like Kaizen, 55, Safety, 6s, TPM, Poka
Yoke, Triz

a Organisations where Quality Concepts or such activities
are functioning.

a Individuals involved in Quality Concepts or such
activities.

o Individuals who want to study Quality Concepts or
such activities.
Eg. Students from Schools, Engg Colleges &
Management Institutions.

Convention is open to all institutions whether engaged
in Trade, Manufacturing, Services, Hospitals, Educational
Institutions, Banks etc.

Participation Fees :-
a) Rs.13200/- + 14% ST + 0.5% Swachha Bharat Cess + 0.5% Krishi Kalyon Cess
per QC Team uvpto 6 members
b) Rs. 6600/~ + 14% ST + 0.5% Swochho Bhorat Cess + 0.5% Krishi Kalyon Cess
per kaizen upto 3 members

¢) Rs.2200/- + 14% ST + 0.5% Swachho Bhorot Cess + 0.5% Krishi Kolyen Cess
per additional members

d) Rs. 1000/- + 14% ST + 0.5% Swachho Bharat Cess + 0.5% Krishi Kalyon Cess
per student member

QCFI PAN No.: AAAAQODOSP
S.T. Registration No.: AAAAQO008PSD023

Payment :
Cheque/DD in favour of “Quality Circle Forum of India-Nagpur

Chapter” payable ot Nagpur & alongwith Registration Form
In Case of TDS, please inform your TIN No. & amount deducted

—— —_—




CCQC - NAGPUR CHAPTER

QC CASE STUDY PRESENTATIONS :
Maximum time allowed 15 Minutes. First Bell-After 12 Minutes.

KAIZEN, 55, SAFETY, 60, POKA YOKE & TPM PRESENTATIONS :
Maximum time allowed 7 Minutes. First Bell-After 5 Minutes.

KNOWLEDGE TEST :
Based on QCFI books.
POSTER COMPETITION :
| Use 450 MM x 600 MM Sheet
SLOGAN/POEM COMPETITION :
Use A4 Paper
SUBMISSION FOR EVALUATION :
QC Register for evaluation : 25th Sept' 16 at 10 AM
Poster & Slogan / Poem : 25th Sept' 16 at 11 AM

QC, Kaizen Case studies : 1 hard or soft copy on
or before 13th Sept' 16

Bonus marks for Case Studies submitted for
pre-evaluation on or before 13th Sept. 2016

PRESENTATION CAN BE IN MARATHI, HINDI OR ENGLISH

REGISTRATION COUNTER AT THE VENUE

On Saturday 24th September 2016
Time : 6.00 PM to 7.00 PM

Note : Teams awarded Gold/Silver Medal in CCQC-2016 and
recommended by QCF| Chapters only are eligible to participate
in NCQC-2016.

NCQC Raipur - From 16.12.2016 to 19.12.2016
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Quality Circle Forum of India - Nagpur Chapter
27th CCQC- Dt. 25.9.2016-REGISTRATION FORM

To,
Mr. Amol Joshi

Secretary, QCFI Nagpur Chapter
C/o Mahindra & Mahindra Ltd. MIDC, Nagpur- 440016

Tel : 07104 660562 Mobile : 9604925760, 9987090090

E-mail : joshi.amol@mahindra.com; badkas.vishwas@rediffmall.com

Dear Sir,

Please register following teams & Participants/Delegates from our organisation for
27th Chapter Level Convention on Quality Concepts (CCQC-2016) to be held on
Sunday, 25th September 2016 in Hotel Centre Point, Ramdaspeth Nagpur.

QC /Kaizen/55 | Category
Sr| NameofTeam |TPM/ Safety Mig or Name of Participants/Delegates
60 [ Poka Yoke | Services
1
2
3
4
5
b
7
8
9
10
11
12
Participation / Delegate Fees

[Rs. 13200/- + 14% ST+ 0.5% SB Cess+ 0.5% KX Cess

per QC Team upto € Members

[Rs. 6600/- + 14% ST+ 0.5% 5B Cess+ 0.5% KK Cess

per Kaizen Team upto 3 Members

Rs. 2200/ + 14% ST+ 0.5% 5B Cess+ 0.5% KK Cess

per Additional Dele}ﬂef Member

Rs. 1000/ + 14% ST+ 0,5% 5B Cess+ 0.5% KK Cess

per Student Member

QCFI Nagpur Chapter- ST Rgistration No. : AAAAQODDEPSDO23

We are enclosing Participation Fees of Rs.

by Payable at Par Cheque/DD No.

bank in favour of ‘Quallty Circle Forum of India- Nagpur Chapter'.

drawn on
TD5 Rs. . QurPANNois
Name of the Authority Bank Details for Online Payment
Designation Name: Nagpur Nagrik Sahakari Bank
Address: Branch: Hingna Road, Nagpur
5B AfcNo.: 0090101 00010642
Email: IFSC : NGSBOOOD0DS
Mobile: Phone: MICR : 440183009
Signature:

{ Please E-mail / Mail this form alongwith Case study for Pre-evaluation on or before 13th September 2016)




Evaluation Criteria for Quality Circle Case Study in CCQC & NCQC 2016

Sr Actlvity/Area CCQC Marks| NCOC Marks
1 Pre-evaluation for QC Team Case Study 60 100
1a Pre-evaluation for LQC & other allied concepts 70 100
2 Register marks (Only for QC Teams) 10 0
3 Case study presentation marks (For all Teams) 20 40
4 Question - answer based on project presented (For all Teams) 10 20
5 Knowledge Test (for all Teams) 0 40
Total 100 200
1. Pre-evaluation for QC Case study
1 Identification of problem 0 5
2 Selection or problem 0 5
3 Define the problem 6 10
4 Analysis of the problem [ 10
5 Find out causes 6 5
6 Root cause analysis 3 10
7 Data analysis 8 10
B Development of solution 8 15
9 Foreseeing probable resistance 3 5
10 Trial implementation and check performance 8 10
11 Regular implementation (4] 10
12 Follow-up/Review 6 5
TOTAL 60 100
1a. Pre-evaluation criterla for LQC and other allied concepts
1 Selection of problem and its relevance to the concept 10 -
1a Brief concept and selection of problem - 10
2 Define the problem/project 10 20
3 Data collection (measurement) 15 20
4 Analysis of the data 15 20
5 Solutien, implementation & gain 10 20
(7 Follow up & control 10 10
Total 70 100
2. Reglster Marks- QC Team to submit Register for evaluation on 25.9.16 at 10.00 AM & collect at 4.00 PM
1 General Information (P- 3,8,11) 2 0
2 Project Information (P - 12-21) 1 [#]
3 Attendance 1 0
4 Meeting minutes - compare with milestone chart of case study) 3 0
5 Monitoring of meeting minutes ( By HOD, Coordinator, Facilitator) 2 0
6 " Special Features 1 0
TOTAL 10 0
3. Case study presentation marks for QC Team & LQC & other allied concepts
1 Sequence 5 10
2 Communication Skills 5 10
3 Time Management 5 10
4 Special Effects 5 10
TOTAL 20 40
4. Question - answer based on project presented- TOTAL | 10 | 20 |

Bonus Marks In CCQC for Case studies submitted on or before 13th Sept 2016
Score >70% -Gold Medal, Score >60%-Silver Medal, Score >50%-Bronze Medal
Note: Teams awarded Geold er Silver Medal in CCQC & recommonded by us only are eligible to participate in NCQC
NCQC Ralpur- 16th to 19th December 2016




