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INVITATION

Quality Circle forum of India, Visakhpatnam Chapter extends a hearty welcome to the 16" Chapter
Convention on Quality Concepts on 22™ & 23 September 2016 at Hotel Green Park, Visakhapatnam.

OBJECTIVES

< To offer the participants an opportunity to share and exchange their experience and best practices.
< To encourage the spirit of participation, team work and continuous improvement.
< To improve presentation skills.

Participation in CCQC is a platform for a contest amongst Quality Circles at Regional level.

In the above connection there will be presentations on Quality Circles and also other small group
activities like :

1. Lean Quality Cirlces 2. Quality Improvement teams 3. TPM
4. Six Sigma 5. Poka yoke 6. SMED
7. Kaizen. 8 55 9. Any other allied Quality Concepts.

Selected case studies from this convention will be recommended for the forthcoming National
Convention to be held at Raipur in December 2016 and International Convention.

Other Events

1. Convention Seminar 2. Knowledge test
3. Poster/Poem/Slogan Competitions 4. Quiz Competition
5. Model Exhibition. 6. Cultural Programme.

Convention Theme will be the topic for all the competitions as above,
Language of the competitions will be English, Hindi or Telugu.

We request you to participate in the Chapter Convention in good number by nominating your teams
and make it a grand success.

V.Narayanan ‘ V.S.Appaiji Cmde. P.R.Kulkarni ‘M.S.Srinivas ‘ G.Gandhi

Chairman Vice Chairman Vice Chairman Secretary Treasurer
, Programme \
Thursday, 22" September 2016 Friday, 23" September 2016
08.30 a.m. Registration 09.00 a.m. - 09.30 a.m. 2" level knowledge Test
09.30 a.m. Inauguration 09.30 a.m. - 10.30 a.m. Convention Seminar

10.00 a.m. - 12.30 p.m. Model exhibition

. 11.00 a.m. - 12.00 p.m. Quiz contest
11.00 a.m. - 06.30 p.m. Case Study Presentations 12.00 p.m. - 01.00 p.m. Prize distribution for Slogan,

10.00 a.m. - 11.00 a.m. 1st level Knowledge test

01.00 p.m. - 02.00 p.m. Lunch Poster, Poem etc.
04.00 p.m. - 06.00 p.m. Slogan, Poem, 01.00 p.m. - 02.00 p.m. Lunch
Poster competitions 02.00 p.m. - 03.45 p.m. Cultural Programme

04.00 p.m. onwards  Valedictory Function.




EVALUATION CRITERIA

1. Register marks will be given by the chapter to be 2. Case study presentation marks at Chapter
added in the total marks in CCQC for Quality Circles. Convention

r'jt Activity/Area Marks ri; Activity/Area Marks
1 Pre-evaluation 60 1 Sequence 5
§ Eeﬂ“ﬁ d‘;‘”‘“ RS ;g 2 | Communication Skills 5
ase s presentation ma
4 | Question - answers based on : 'ﬁme. oo i
project presented 10 4 Special Effects 5
Total 100 TOTAL 20
3. Register evaluation criteria for Chapter Convention 4. Pre-evaluation criteria for LQC and other allied
concepts in Chapter Convention
S Activity/Area Marks [ | St Activity/Area Marks
No. No.
1 General Information (P- 3,8,11) 2 1 Selection of problem and its
2 Project Information (P - 12-21) 1 relevance to the concept 10
3 | Attendance 1 2 | Define the problem/project 10
4 Meeting minutes - compare with 3 3 Data collection (measurement) 15
milestone chart of case study) 4 R fthe dota 5
5 Monitoring of Minutes of Meeting 2 L @s -
(By HOD, Coordinator, Facilitator) 5 Solution, implementation & gain 10
6. | Special Features 1 6 Follow up & control 10
Total 10 Total 70
5. In Chapter Convention Pre-evaluation marks will be given from Step No.3 to 12.
Step Activity/Area Marks
3 Define the problem 6
4 | Analysisof the problem 6
5 Find out causes 6
6 Root cause analysis 3
7 Data analysis 8
8 Development of solution 8
9 Foreseeing probable resistance 3
10 | Trial implementation and check performance 8
11 | Regularimplementation 6
12 | Follow-up/Review 6
TOTAL 60
Category of Awards : Award % of Marks
Gold Medal 70% and above
Silver Medal 60% - 69 %
Bronze Medal 50% - 59%
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PARTICIPATION FEE

$.No. Description Participation fee
1. Quality Circle Case study Presentations < 19,200/- + 15% Service Tax
{Upto five members plus one Facilitator)
2/ Other Allied Quality Team Concepts T 12,800/- + 15% Service Tax
Case Study Presentation(upto 4 members)
3. For Every Additional Member < 3,250/- + 15% Service Tax

1. T 250/- discount per participant for permanent institutional members.

2. Payment may be made by means of DD/Cheque/NEFT which should be drawn in favour of
“Quality Circle Forum of India” payable at Visakhapatnam.

Bank details for online payment :

Account Name : Quality Circle Forum of India
State Bank of Hyderabad, Dwarakanagar Branch
SB A/c No. 52045756333

IFSC Code : SBHY0020380

Branch Code : 20380, MICR No. 530004003.

Last date for Registrations and submission of Case Studies, QC Register is 1* September 2016.

Sri B.V.Viswanadham
Sri N.V.5.Raju

Sri V.S.Appaji, Vice Chairman Sri Y.Chandra Sekhar
Sri K.V.Rao

Sri P.S.Kanungo

Sri M.S.Srinivas, Secretary Cdr. Shri Krishan

Sri N.Ramakrishna
Sri M.E.C.V. Sagar

Sri Y.Narayanan, Chairman

Cmde. P.R.Kulkarni, Vice Chairman

Sri S.Jagannadha Rao, Jt.Secretary
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Sri G.Gandhi, Treasurer Prof.Manchikanti Srinivas
: Sri Agbal Ali
Sri D.V.Rama Sarma, Founder Secretary ot MIBhant:
Sri T.S.N.Murthy, Principal Mentor Sri N.Sundaram
Sri R.Y.5.Raghu Rama Raju
Dr.Dasigi B.Venkateswarulu, Mentor Sri CH.S.Prasada Rao
Sri G.R.Murthy, Advisor Cdr.M.V.Rao
Sri V.K.Verma
Sri G.Kanakayya, Advisor Sri A.K.K.Sarma
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