PROFILE OF CASE STUDY PRESENTERS & PARTICIPATING DELEGATES

* Practitioners of various Quality Concepts.

* HRD Professionals, Faculty / Trainers of Quality Concepts Senior & Middle Level Managers an Executives of
Institutional Members.

Programme / Structure

The Structure of the Seminar is as follows o THEME: SKILL DEVELOPMENT — PATHWAY TO OVERALL SUCCESS
08:00am to 8.45am Registration & Breakfast

08:45am to 09:00am Inaugural Session A (THROUGH Tam PRACTICES)

09:00am to 12:00noon 1st Session : Talk by Eminent Speakers Date: 24" February 2017 | Timings: 08.00 am to 06.00 pm

LSOV OO Pz DABE e Venue: Hotel Surya Palace (Ball Room), Vadodara

01.00 pm to 2.00 pm Lunch

02:00pm to 05:00pm 2nd Session : Case Study Presentation by Officers, Managers on various TQM

related projects e.g. indicated objectives, undertaken / implemented by them.

- Maximum 30 slots will be available for presentations on first come first served QUA L I TY G U R U S

basis.

- Time for presentation will be 15 minutes and additional 5 minutes for Questions Dr. W. Edwards Deming Dr. Joseph M. Juran

& Answers. i T
05:00pm to 06:00pm Valedictory session

Price Distribution for case study presenters

Dr. K. Ishikawa

Presenter's Teams willing to participate for case study presentations are to submit one set of Hard Copy and Soft
Copy CD of their case study by 15t February, 2017along with Prescribed Registration Form & Fees for Participation.
Your Investment Cum Registration Fees

Case Study Presenters & Delegates: Rs. 4900/- + Service Tax @ 15% i.e. Rs. 735/- = Total Rs. 5635/- per person
to be paid before 15" February 2017.

Dr. W. A. Shewhart

Fees include morning breakfast tea/coffee, Lunch, evening tea/coffee, Kit Bag, Pad, Pen & Certificate of
participation. Case Study Presenters are given memento for team.

Registration FormIs Enclosed

Kindly send your registration as soon as possible before last date 15th February 2017 along with the Registration
Fees.
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Corporate Quality Initiatives: Implementation and achievement.

DISTINGUISHED SPEAKERS

B Tech from IIT Delhi s currently Strategic corporate Advisor to Zydus Group & Jubilant Group. He
has over 30 years of industrial & professional experience including 15 years of international
exposure in Africa, Europe, and the U.S. He is deeply associated with the biannual Vibrant Gujarat
event since 2003. He has recently become a member of the prestigious global 'The Value Web'.
Senior national committee member of several industry bodies incl Ficci, GCCI, IDMA, AMA. He
has published on the industrial development of Gujarat State and is interested in alternative

models of economic development & personal reflections.

He is also actively involved in helping Start Ups in the Business Incubators Program at the National
Institute of Design (NID) and at IIMA & the Gujarat State Policy. He is a member of several
Governing Councils, Research Institutions,University & Educational Trusts; and is the founder
Chairman of the IIT Delhi Alumni Association (Gujarat). He was a Founding Curator for the Global
Shapers Initiative Ahmedabad, aninitiative of WEF, Geneva (World Economic Forum).

Mr A K Joshi is a Textile Engineering Graduate with than 30 years of Professional Experience. He
started his career in 1977 from Jiyaji Rao Cotton Mills and then worked in Modinagar in Shirting,
Sarees and Towels. In 1984, He joinedModern Group of Industries and worked with PV, PW and
100% woolsuiting. In 1994, Hejoined Grasim Industries, Gwalior in suiting and shirtingdivision.
Thereafter in 1996, he joined MorarjeeBrambana (a green fieldproject under joint venture with
Italy) and shifted the whole plant fromEurope to India and learned Italian language too. In 1998 he
joined ArvindMills, Santej, a green field project and established the bottom weight projectof 18
million capacity and shirting project of 36 million capacity. In 2006another green field project was
taken up by him in Oswal F.M. Hammerle, ajoint venture with Austrian company. In 2012, he did a
short stint with Donear Industries as CEO. And now he is a family member of Welspun from
July2013 onwards.

He is BE Mechanical from MMM Engineering College and MBA from Institute of Management
Technology. He has Specialization in International Marketing , TQM , Certified Lead Assessor
for 1ISO 9000 & 14000, Six Sigma Black Belt. He has a rich work experience.

He started his career with Samtel Color Ltd (1987 — 2007). Joined as GET. Worked in various
functions including International Marketing Operations and Commercial.

Then he joined Moser Baer India Ltd (2007-2013). A pioneer in Optical Media and State —of —
the — Art facility in the world. Occupied the positions of Unit Head and Sr. Vice President.

Currently he is the Baroda Plant, Apollo Tyres Ltd as the Unit Head since August 2013

onwards.  Apollo Tyres Ltd Baroda Plant is an automotive tire manufacturer with global
presence.

PANEL DISCUSSION

TOTAL QUALITY MANAGEMENT PRESENTATIONS
Timing 2.00 pm to 6.00 pm

Background

Vadodara Chapter of QCFI has been organizing seminars on TQM since last 17 years. The overwhelming response
of Managers & Executives of our Institutional Members has encouraged us year after year to organize this event to
sustain and continuously improve their business performance through Value Addition to Human Resources. Increased
Customer Satisfaction, Improving Operating Process and Procedures and Financial Outcomes.

Objective
To listen and learn from authentic eminent industry leaders who have effectively implemented various quality
conceptand practices integrated with TQM philosophy.

To provide a platform to those who would like to share their success stories through case study presentations on
various projects undertaken by them for solving problems and continuous improvement such as TPM, WCM, Five's, Six

Sigma, Kaizen, Integrated QMS, e.g., ISO 9001, Environment, OHSAS, JIT, BPR, Quality Improvement Team ( QIT) etc.

To understand, define and implement the Quality Concepts required by Corporate to address both levels i.e.
Technical Quality Concepts & Individual development Quality Concepts.

To understand typical and grey areas and new challenges faced by corporate and how to address them.

To encourage and enhance the implementation of most appropriate and suitable quality concepts effectively in line
with organisation goals and strategy to achieve them by middle and senior level managers & executives.

To provide experiential exercise in effective public speaking and presentation skills & interaction with members of
audience of similar profile as presenters of case study.

Glimpses of TQM Seminar 2016
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