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5th National Conclave on '5S'
Theme : ENHANCE GLOBAL COMPETITIVENESS THROUGH 5S

Invitation

Importance of Workplace Management in terms of 58S initiative is becoming more
significant like never before in all walks of life in India. The performance excellence
with sound foundation of 5S followed by improvement initiatives best suited to the
organizational culture is an accepted fact. Infact “5S”’ is Gateway to TQM.

QCFl is also putting all our efforts for increasing awareness of “5S” & its implementation.
'Swachh Bharat Abhiyan' as part of 5S initiative, also has a role to play in developing India. We
believe 5S is a silent informer of a company's attitude to Quality. It tells more about the company
than any financial statement.

5S cell of QCFI - QCFl had formed an exclusive cell for propagating and promoting the
implementation of 5S activities at the local level in all the regions consisting the following team

members |.Mr. B Balakrishnan, 2. Mr.K B Bharati, 3. Mr.Rituraj Mehta 4. Mr.V K B Das 5.Mr.
Vijay Krishna 6. Mr.Suresh Sharma

On this background, QCFI is organizing 5th National Conclave on ‘5§’ with the theme
“ENHANCE GLOBAL COMPETITIVENESS THROUGH 5S”. During this conclave the
eminent speakers of the practicing organizations from manufacturing & service sectors will
share their experiences and expertise on 5S - Atool for enhancing the performance excellence.
The practitioners of this concept will also dwell upon the challenges they faced and how
successfully they overcame the same. This conclave will provide an unique platform for sharing
remarkable experiences in achieving desired goals.

The conclave will be addressed by CEOs of practicing organisations on the roles and
responsibilities of Top Management on 5S implementation & sustenance, success stories from
various business sectors and Kaizen Competition. The speakers and the case study presenters
are going to be the persons with first hand experience. We are sure, these success stories will be
inspiring to the participants. Takeaway from the conclave will help the participating
organizations to understand the significance of the 5S implementation and initiating this concept
before it becomes too late. We are also arranging industrial visits on 10-02-18 to the nearby
industries who had been certified by us.

We are very much pleased to inform that the management of M/s Bannari Amman Institute of
Technlogy,Sathiamangalam has voluntarily offered their spacious campus to host our 5th
National Conclave on 5S.




About the Venue

Bannari Amman Institute of Technology (BIT), one of the finest institution of technical learning in
India, was started with a single objective of disseminating technical knowledge among the youth
by bringing top of the line technical education that is on par with global standards to the rural
community in Southern India. Nestled on the banks of The River Bhavani, Bannari Amman
Institute of Technology was established in the year 1996. Set in a sprawling campus of 181 acres
at Sathyamangalam, in Erode District, Tamil Nadu, the impressive buildings of the institute with
a built up space of more than 30 lakh square feet stand out amidst the lush hillscape and
picturesque greenery all around.

Bannari Amman Institute of Technology, an Autonomous Institution, offers |5 Undergraduate
Programs (BE/B.Tech.), |4 Postgraduate Programs (ME/M.Tech.) MBA (Business
Administration). BIT has | 3 Research Centres to facilitate research in Engineering, Technology,
Science and Management, leading to award of Ph D. It has 7000 + students on roll and 603
members of faculty across the disciplines. Institute has marched to higher levels through (i)
implementation of ISO 9001 since 2001, (ii) accreditation for institute from NAAC since 2009
with A Grade, (jii) accreditation for 10 UG programs by NBA, (iv) conferment of Best Industry
Linked Institute Award by CIl — AICTE Survey 2011, (v) implementation of 5S system, (Vi)
certification by FSSAIl for food safety, (vii) DSIR recognition, for Research Activities and (viii) IMC
Ramakrishna Bajaj Performance Excellence Award (2015) for process approach. BIT is a two-
time winner of IMC MQH Best Practices Competition (2016 & 2017) and ranked 7th by India
Today Survey 2017 under Emerging Institution Category. BIT was ranked 62nd in the NIRF
2016 Survey and in the 10l — 150 rank band in 2017 Survey. The graduating students get
employment through campus placement to the tune of 95%. The BIT Technology Business
Incubator helps to nurture entrepreneurial zeal among the students. BIT has received grants
worth Rs 10 Cr for projects related to science, engineering and technology from various
agencies, during past |5 years. It offers excellent facilities for students and members of faculty
to excel in their chosen areas of interest.




Who Should Attend

Heads of plants, Functional Heads, Representatives from Institutions and Organizations,
Coordinators for different Initiatives and Consultants.

Conclave Coverage

Address by CEOs of practising organisations on the roles and responsibilities of Top
Management on 5S implementation and sustenance.

Sharing of experience of 5S Specialists / coordinators in motivation of Employees for active
and enthusiastic participationin 5 S activities

Presentation to award winning organisations and awards for those who have been 5S
certified by QCFl between September 2016 and December 2017 or those who have
completed surveillance Audit, subject to the presence of their representatives at the
conclave and payment of Delegate Fees.

Kaizen Competition : Presentation of innovative / creative ideas / Kaizens done by the
employees of respective units in implementation of 5S. This could be done by coordinator /
executives of respective unit. This will be judged by a panel and awarded accordingly.
Presentation will be done by PPT showing different pictures of changes made. Time for
presentation will be 10 minutes followed by question and answer for 3 minutes and 2 minutes
for changeover. Presentations will be awarded in Par Excellent, Excellent and Distinguished
categories.

INDUSTRIAL VISIT Organising special visits to nearby industries practicing these concepts
on 10-02-18 . But entries will be restricted and only those register first will be considered.
Nominal fee will be charged extra towards transport costs.



Individual delegates Rs.3,000/- + GST

Kaizen Team (2 delegates max) | Rs.6,000/- + GST
Rs.3,000/- + GST for additional member

Student Category Rs.1,000/- + GST
Discount

* 20% for more than 4 delegates from the same unit.
» 20% for the delegates who will be coming to receive awards based on 5S
audits/ surveillance audit done from September 201 6 to December 2017.

Mode of Payment:
1.Cheque / Demand Draft: In favor of “QUALITY CIRCLE FORUM OF INDIA’ payable at Hyderabad.
2.NEFT Payment: IFSC Code ICIC0000048 - ICICI Bank Ltd A/C No. 004801046457,

MICR Code : 500229004, Branch Code : 0000048, PAN No. AAAAQOOO8P, GSTIN : 36AAAAQO008P1ZK

Mailing Address : EXECUTIVE DIRECTOR, QUALITY CIRCLE FORUM OF INIDA
306, 3rd Floor, Navketan Chamber, S.D. Road, Secunderabad - 500 003 Telangana.

Programme Schedule

08.30 to 09.30 Hrs | Registration & Tea
09.30 to 10.45 Hrs | Inaugural Session
1045 to 11.00 Hrs

[1.00 to 13.00 Hrs | Parallel sessions (invited speakers and Kaizen Presentations)

13.00 to 14.00 Hrs | Lunch Break

15.30 to 15.40 Hrs | Briefing of the Event by Mr. D. K. Srivastava
1540 to 15.55 Hrs
155 10 16.30 s



MR. M. SANKARASUBRAMANIAN  Mob: +91 9443451586
MR. W.S. SATCHIDANANDAM Mob: +91 99444 53020
MR. P BASKAR Mob: +91 9944003111

Mrs. Yogeswari, Secretary, QCFl Coimbatore

B, Majestic Pride Apartments, VCS Nagar, Mettupalayam Road, Coimbatore - 641029
Mob.: 98422 53472 | Email : qcficbe@yahoo.com

Mr. V. K. B. Das - Additional Director, Quality Circle Forum of India
306, 3rd Floor, Navketan Chambers, 62, S. D. Road, Secunderabad -500003.
Tel.: 04027805660, 6631 1168 | Email: qcfihq@qcfi.in | Web : www.gef

Address

Quality Circle Forum of India,Coimbatore Chapter

B-1, Majestic Pride Apartments,
V.C.S.Nagar, Mettupalayam Road,
Coimbatore - 641029
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