Quality Circle Forum of India
Haridwar Chapter

Announces
8t Chapter Convention On Quality Concepts (HCCQC-2018)
On

23'd September 2018
At
Delhi Public School, BHEL, Haridwar

Who should Attend? : Quality Circle Teams, Kaizen Teams, TPM Team,5S Teams, SGA (Small Group
Activities) teams, Lean Quality Circle teams, Six Sigma teams ,etc

Important Events on 23.09.2018 :

Registration:  8.00 to 9.00 Hrs Study Presentations: 10.00 to 15.00 Hrs
Knowledge Test 9.30 to 10.00 Hrs Model Competition: 15.00 to 15.30 Hrs

Award Ceremony : 16.30 to 17.30 Hrs
Last date 12.09.2018
Sub mission of Registration Form (in Excel Format) 12.09.2018 Through Mail
Submission of Hard Copy of Case Study 12.09.2018 by Courier / Speed Post
Submission of Soft Copy of Case Study (in CD) 12.09.2018 by Courier / Speed Post
Submission of QC Record Book : 12.09.2018 by Courier / Speed Post

FEE STRUCTURE

Description 15 Yrs Members Yearly Members

QC Team of Six Members (including Facilitator | |NR 14700 +GST 18% 15600 + GST 18%
or Coordinator)

Additional Per Delegate INR 2450 +GST 18% INR 2600 + GST 18%
PAYMENTS Last date 20.09.208 (Our GSTNo 05AAAAQO0008P1ZP)
Advance : In Favour of “ Quality Circle Frum of India” Payable at HARIDWAR

MODE 1 Multicity Cheque To be Sent to our Postal Address

MODE 2 NEFT : AXIS Bank, Code : Savings A/c No 911010048066891
IFSC Code UTIBO000358

Postal Address : 18-1 Bal Bhawan, Sector-1, BHEL, Haridwar
Contact Jk Kaushik 941035605, B Kumar :97270003693, Mail ID qcfi.hw@gmail.com




Convention Objectives

The main objectives of convention are:

* Sharpening the horns of participating teams and optimizing the performance.
¢ Gaining and sustaining high motivation of team members.

* Providing opportunity to freely express and share their improvement efforts.

* Adjudging best teams for qualifying to national convention-2018 being held at Gwalior from 215t Dec
24t Dec.2018
* Felicitating participating teams by presenting the mementos in three categoriesi.e. Gold, Silver & Bro

Why should organisations participate in the convention?
Convention enables organisations to employ a range of different techniques for improving quality 3
reducing operating cost through their innovative & constructive efforts. QCFI, Haridwar will provide
platform to participating teams to showcase and share their achievements towards the continuc
improvement. Quality Improvement Teams, Cross Functional Teams, 5S teams, Team oriented Proble
Solving Groups are all about people working together. Organisations are requested to encourage teams
participate in the convention & to learn quality improvement experiences through implementation
other quality concepts like TPM, TPS, 5S, Lean Quality Circle, Kaizen, Poke Yoke, SMED, BPR etc.

The best three Models will be awarded

Eligibility Banner Details (Size 1.5'x2’) Pre-Registration
Maximum 20 Models 1. Organisation Name Last Date :
(preregistered) first come first 2. Circle Name/ No
serve basis 3. Project Title 12.09.18

Criteria for Evaluation of Case Study at HCCQC :

Knowledge Test will be for Individuals / Books & Mobiles not Allowed

S . . . Maxm . . Maxm
N Quality Circle Studies Marks Allied Concept Studies Marks
Meeting Marks will be added . . Nil
1 Register to HCCQC-2018 10 No Register Required
Pre- Hard Copy of QC Case
2 evaluation study 60 Hard Copy of Case Study 70
Oral Presentation 20 Oral Presentation 20
3 Presentation
Questions by judges 10 Questions by judges 10
Total Marks for HCCQC 2018 100 Jotal Marks for HCCQc 100
Group Average will be .
© 52?’:WIEdge calculated from = For AIIiec? ?Igzgg:nt studies -
individual’s Score

Sequence 3 Team Participation 2
Clarity 3 Confidence level 3
Neatness 2 Time Management 2
Communication Skill 3 Special Features 2

TOTAL 20




