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Inaugural Function 4" CCQC 2018
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Dear Sir/ Madam,

The Chairman and the Executive Members of Governing Council of Quality Circle Forum of India (QCFI) — Tirupati Chapter
are happy to invite you to the 4" Annual “Chapter Convention on Quality Concepts (CCQC)” scheduled on 21% & 22™
September 2015, in the holy town Tirupati, in the “Sun Rise State” Andhra Pradesh.

Tirupati Chapter was started as a Sub-Chapter on 27" June 2015. In less than one year period, after observing its
fantastic growth and performance, the Board of Directors of QCFI recognized it as a full-fledged, independent chapter to
run the business from 1* April, 2016.

We are honored to inform you that your Tirupati Chapter was recognized with Best Chapter Award in 2015 at Chennai in
National Convention (NCQC) for highest enrolment of members. It stood first in National level once again for the year
2017-18 highest permanent membership among all 33 chapters / sub-chapters/ centres. At present the Tirupati Chapter
has 638 Permanent individual Life Members and 77 permanent institutional members. Tirupati Chapter created a record
in enrolling permanent and life members and surpassed all the QCFl Chapters in India.

The 3" CCQC, we received an excellent response from various Institutions & Individuals from Andhra Pradesh and across
the country. During the 3" CCQC there were 222 Quality Circle teams and about 1400 members from more than 60+
Organizations and Institutions were presented their case studies. For this year Convention (4" CCQC), we are receiving
overwhelming response from many Institutions across the Country. We are very much hopeful that we may have around
250-300 teams from different companies across all parts of India.

Convention Theme: “Igniting Minds for Innovation through Quality Concepts”

Your team participation in the convention is valuable to us, the teams & delegates who attend from various organizations.
We believed that the understanding of various problems, their solutions & ideas will enhance the knowledge of the
participants. We are happy to invite all QC Teams, Facilitators, Coordinators, Managers, Functional heads & Senior
Management to attend this 2 day program and make it a grand success.

Thankingyou,
Yours Sincerely

Jagan Mohan G
Chairman

QCFI is a non profit organization established in the year 1982. It is engaged in propagation of quality culture
philosophy and implementation of Quality Concepts across the country. It has 26 chapters, 5 sub chapters and 2
centers across India.




Case Study Presenta{in

Case Study Presentation on Quality Concepts

Case study presentation on various Quality Circles & Concepts will be held in parallel sessions. Each team will be given
15 minutes time for presenting case study including explanation with the aid of models, if they have any.

Case Study Evaluation Criteria

All Presentations should reach by 12" September for the Pre Evaluation.

Criteria Marks
Case Study Pre evaluation 15
Case Study Presentation 29

Awards (based on % of marks) for the QCC teams
Gold Medal : 80% and above, Silver Medal : 72%-79%, Bronze Medal: 60%-69%

Forum for Facilitators & Coordinators

It is an opportunity to the Executives, Managers, Coordinators & Facilitators to share their knowledge, learn from
innovative project ideas and effectively network with other participants from different organizations.

Essay/ Poster/ Poem/Slogan competitions

To encourage creativity in Quality Circle members. Poster/Poem/Slogan Competitions will be organized on the spot.
Essays on the theme of the Convention may be submitted along with the case studies on or before 12-09- 2018.
Cultural Programs

Cultural programs will be organized on September 22™ 2018, wherein different events like skit, dance, mimicry etc.
will be performed by the participants. Interested members may give their consent before hand so that necessary
arrangements can be made.

Programme Schedule

21% September 2018 22" September 2018

08:30 AM — 09:30 AM  Registration 09:00 AM - 01:00 PM  Case Study Presentation
09:30 AM - 10:30 AM  Inauguration 01:00 PM - 02:00 PM  Lunch

10:30 AM - 06:30 PM  Case Study Presentation 02:00 PM - 03:00 PM  Cultural Program

01:00 PM - 02:00 PM  Lunch 03:00 PM - 05:00 PM  Valedictory Function
02:00 PM - 06:00 PM  Slogan, Poem & Poster Competitions
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Participation Fee for Institutional members of QCFI

Quality Circle Case Study Presentation (Upto five members | Rs.19,200/- + Service Tax as Applicable
plus one Facilitator)

Additional Member from same team or delegate Rs.3,200/- + Service Tax as Applicable

o Payment may be made by means of DD/Cheque/Online transfer in favour of:

“Quality Circle Forum of India — Tirupati Chapter”
Account No: 35058779657, Bank name: State Bank of India — PBB Branch, IFS Code: SBINO017800
Last date for QCC Registration & Payment is 10" September 2018.

Attractive Special Discount is offered to the small and medium scale industries / institutions. Free registration for
the students of all the colleges in the state of Andhra Pradesh, but they need to take their own arrangements for
travel, food and accommodation.

Out-station team members & delegates are requested to reach Tirupati on 20" September 2018, so that they can
take sufficient rest and prepare adequately for next day presentations.

Delegates who intended to visit Lord Sri Venkateswara (Balaji) in Tirumala and nearby temples may make their
arrangements well in advance to avoid disappointment. Tirupati Chapter, however will extend the support in
guiding the delegates for the local temple darshan and accommodation.

You may call the Mobile Number: +91 — 8897222944 / 9493173159 for further details & assistance

We are organizing an industrial visit on 22™ & 23" September for the interested people who wish to join for the
industrial visit, shall register their names on or before 13" September, 2018.

Places to visit in and around Tirupati
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For all enquiries and information please contact
Quality Circle Forum of India

TIRUPATI CHAPTER

#6-8-1218, N.G.O. Colony, K.T. Road, TIRUPATI-517 507
Mob: 8897222944 | Email: qcfitptchapter@gmail.com | www.qcfitirupati.com

For more information on Quality Circles evaluation guidelines you may refer our website: www.qcfitirupati.com



