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PRE EVALUATION CRITERIA &
MARKS BREAKUP

PRE-EVALUATION OF QC CASE STUDIES

Identification of Problems
Selection of Problem

Define the Problem

Analysis of problem

Find out Causes

Root Cause Analysis

Data Analysis on Root Causes
Development of solution
Foreseeing probable resistance
Trial Implementation and check performance
Regular implementation

Follow up & Review

ALLIED CONCEPTS-KAIZEN/LQC/SIX SIGMAJSMED

Selection of Problem

Define the problem

Measurement of data on problem/problem analysis
Analysis of the problem for root causes
Implementation of the problem

Tangible [ Intangible Gains

Controlffollow-up

ALLIED CONCEPTS - 55

Selection of Area/Problem
Present Status

Steps taken to implement 1s & 2s
Standardization steps taken
Tangible Gains and intangible gains
Follow up & stabilization

Any special activities taken

Pre -Evaluation Case Study 100 Marks
Ciral Presentation 50 Marks
Knowledge Test 20 Marks

MARKS BREAKUP
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Hote® Case study is (earlier called as hardcopy) Teams should upload a detailed project case study in
POF format and not the oral presentation PPT.
*Appropriate photographs where ever applicable should be included




