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Venue : Hotel Taj Banjara, Hyderabad.




INTRODUCTION
AR >

The Birth of Quality Circle Concept was in
direct response to the Quality revolution in
Japan. After total devastation of economy
during World War I, the shock of losing war
made Japanese organizations to explore new
ways to improve competitiveness. With the
joint effort of the Japanese government,

industry associations, associations of
scientists and engineers, international
management and quality consultants it was
decided to enhance quality and reduce cost to
improve export potential of products from
Japan. Union of Japanese Scientists and
Engineers (JUSE) was identified as a major
coordinating agency to revitalize Japan’s
Economy.

Evolution of Quality Circle concept was one of
the most innovative and most effective
initiatives which had potential to involve
talent of more than 70% of first line
employees (at grass root level) in quality
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improvement and cost reduction concerning
work related problems through continual
education and training.

The first Circle registered with JUSE was
from Nippon Wireless Company in 1962. By
Aug 1969 24,000 circles registered with the
membership of 280,000 people and by mid-
1972 number of circles crossed 5 lakhs mark
with the membership of about 5 million.
Quality Circles were the most value adding
element of Company Wide Quality Control
(CWQC).

The nationwide coordination of Quality Circle
activities was with the single Apex Body JUSE,
which was also organizing knowledge
sharing of innovative best practices in
different processes. With the success of
Quality Circles in Japan the concept had
spread like wild fire all over the world in
manufacturing and service sectors.

The results obtained by Quality Circles in different
organizations varied drastically from marginal
improvement to remarkable improvement.



WORKSHOP COVERAGE

History of Quality Circle movement. Lessons
from post war industrial economic growth of
Japan.

Total Quality and Business Excellence models,
integrating with Quality Circles-Case studies.

Identification Measurement and Monitoring of
Enablers and Results for effectiveness of
Quality Circle Program

Role of Quality Circle Coordinating agencies at
Organizational, Regional, National and
International level for deriving optimum benefit
from Quality Circle Programs

Management principles and Findings of
Management and Quality Gurus (Kaoru
Ishikawa, Douglas McGregor. Elton Mayo,
Herzberg, Philip Crosby, Taiichi Ohno etc.,) and
its applicability in effectiveness of Quality
Circle Program.

Presentations by Top Management of
organizations which has demonstrated excellent
results through practice of Quality Circles.
initiatives taken by ministries

of MSME, Skill Development,

HRD etc.,and Quality Council of India.

The role of Quality Circles in the success of
Make in India and vitalizing India’s economy.

"Make in India" program of
Government of India and

Sharing of success stories of Quality Circles
from South East Asian Countries.

Groups Discussions / Group presentations

SPEAKERS
Speakersinclude:

- Senior and Top management from organisations
having successfully implemented Quality Circle

pro

gram and achieved Quality and Business

objectives.

- Experts from Quality Council of India (QCI) /
Ministry of MSME responsible for ‘The Make in India’
program.

- Experts from Quality Circle Forum of India (QCFI)

CE

RTIFICATE

A certificate of participation will be awarded on

con

clusion of the program.
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The seminar will be useful for :

Chairman and members of Quality
Circle steering committee

Quality Circle Coordinators /
Facilitators

- Officials from Central and State
Governments responsible for Industrial
development / Make in India

- Advisors / Directors of MSME DI
responsible for promoting ‘Make in
India’

Management of Engineering /
Management colleges / Technical
institutions planning to create industry
ready professionals

Representatives of Industry
Associations

Consultants and Trainers for Quality
Concepts viz Quality Circles /| TQM /
LEAN/ LQC/TPM / POKA YOKE / QFD
etc,,

Executives / Managers who are
interested to do improvements through
employee involvement

WORKSHOP DIRECTOR

S KVERMA

Principal Advisor TQM Division Quality Circle
of India (QCFI)
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Program Co ordinator

Ms. Pratiksha Srivastava




REGISTRATION

To register please send your nominations giving
details of name, designation, contact address, email
address, mobile, and landline telephone No of the
participantalongwiththedetails of mode of payment
of fee and addressed to:

The Executive Director,

Quality Circle Forum ofindia

306, 3rd Floor, Navketan Chambers, 62, SD Road
Secunderabad - 500003

Phone:040-66318068, 66311168;

Email: gcfihg@qcfi.in, Website:www.qcfi.in

WORKSHOP FEE

Rs. 8,500/- + 18% GST per participant. Fee includes,
workshop material, lunch, tea / coffee and snacks
during the actual days of the workshop.

10%discounton workshop fee for QCFI members.
Additional 10% discount if 3 or more participants
sponsored from same organization.

Participants can avail the opportunity to Redeem
points earned from NCQC 2017 towards the
program fee.Tocheck theavailable Redeem points,
please login into your QCFI Institutional
membership account at http://qcfi.in/qcfihqg.

Workshop fee is to be paid in favour of “QCFI TQM
Division” in the form of demand draft payable at
Hyderabad.

Alternatively the payment may be made by
Electronic Fund Transfer (EFT) to QCFI-TQM
Division—- SB A/lc No. 918010059997794 with Axis
Bank Ltd., Tarnaka branch, Hyderabad, T.S., by
NEFT/RTGS/IFSC

Code No. UTIB0000027-MICR No0.500211003.
GSTINNo: 36AAAAQO0008P1ZK

While using EFT method of payment, please ensure
to communicate us your company name, our invoice
reference and program title.

S J Kalokhe
President - QCFI
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ABOUT QCFI

QCFI is recognized as the institution representing
The Quality Circle Movement In India and has
represented the country in several international
forums. The organization has successfully
implemented Quality concepts under the TQM
umbrella across several industry verticals who have
experienced a phenomenal enhancement of their
work processes and productivity after
implementation of Quality Concept Tools.

QCFI has been spearheading the education,
training, propagation and help in implementation of
Quality Concepts in industries, service sector,
education, health, rural areas, society etc., for over
35 years in the National arena with the active
support of our 32 chapters, sub-chapters, centres
situated all over India.

QCFI has organized three International convention
in India. In addition, chapter convention and
National convention are held every year where
members present case studies and technical
papers are discussed by leading Quality Concept
Practitioners.

About QCFI TQM Division

QCFI TQM Division was formed in the year 2017 by
merging Indian Association for Quality and
Reliability (IAQR) with QCFI with the objective of :

1. Aligning Quality Circle efforts with the overall
strategy and vision of the company to achieve
organizational excellence and business results.

. Researching and promoting relevant initiatives
taken by different ministries of Government of
India for the success of 'Make in India' project
and to improve export potential of Indian
industries.

3. Organising ‘Industry-Institute Interaction' and
promoting 'Quality in Technical Education’ in
India to create Industry Ready managers,
engineers and workforce.

D K Srivastava
E D - QCFI
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A View of QCFI National Convention on Quality Concepts 2017 Mysuru
around 10,000 delegates participated
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