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6th National Conclave on'5S’
Theme: FIVE-S FOR CULTURAL TRANSFORMATION AT HOME, WORKPLACE & NEW INDIA.

About the Theme: Re discovering the cultural heritage of India, QCFl has been
promoting and implementing 5S across various industries and institutions for a
harmonious working, progress and growth and in turn national development. 'Swachh
Bharat Abhiyan' through 5S initiative, also has a role to play in developing India.
Charity begins at home is an adage. So the practice of 55 should start from home.

Invitation

Importance of Workplace Management in terms of 5S initiative is becoming more
significant like never before in all walks of life in India. The performance excellence with
sound foundation of 5S followed by improvement initiatives is best suited to the
organizational culture. In fact“5S" is Gateway to TQM.

5S cell of QCFI - QCFI had formed an exclusive cell for propagating and promoting the
implementation of 5S activities at the local level in all the regions consisting the following
team members 1. Mr. B Balakrishnan, 2. Mr. KB Bharati, 3. Mr. Rituraj Mehta 4. Mr. VKB
Das 5. Mr. Vijay Krishna

On this background, QCFl is organizing éth National Conclave on '5S' with the theme
‘FIVE-S FOR CULTURAL TRANSFORMATION AT HOME, WORKPLACE & NEW
INDIA’. During this conclave the eminent speakers of the practicing organizations from
manufacturing & service sectors will share their experiences and expertise on 5S - A tool
for enhancing the performance excellence. The practitioners of this concept will also dwell
upon the challenges they faced and how successfully they overcame the same. This
conclave will provide an unique platform for sharing remarkable experiences in achieving
desired goals.

Quality Circle Forum of India with host Ankleshwar Chapter supported by Surat &
Vadodara Chapter has great pleasure in inviting you for the “National Conclave on 55"

So friends, Welcome to this National Conclave on "5S" for Workplace Management

Mr. S. J. Kalokhe Mr. D.K. Srivastava Mr. Raju Modi Mr. Vijay Asar
President, QCFI Executive Director, QCFI Director, QCFI Chapter Chairman, QCFI

Objectlves

To understand the significance of '5S' and benefits to the organisation.

To share success stories in implementation of ‘5S’ in Manufacturing and Service
Sectors.

To understand the role of management in successful implementation and making
it a way of life.

To understand the relevance of '5S' in implementing other Quality Concepts under
the umbrella of TQM.

5S will help in Swachh Bharat Movement in true sense.




The conclave will be addressed by CEOs of practicing organisations on the roles and
responsibilities of Top Management on 5S implementation & sustenance, success stories from
various business sectors and Kaizen Competition. The speakers and the case study presenters
are going to be the persons with first hand experience. We are sure, these success stories will be
inspiring to the participants. Takeaway from the conclave will help the participating
organizations to understand the significance of the 5S implementation and initiating this concept
before it becomes too late. We are also arranging industrial visit on 22nd May, 2019.

Who Should Attend ?

Heads of plants, Functional Heads, Representatives from Institutions and
Organizations, Coordinators for different Initiatives, Housekeeping Agencies,
Hospitality Industries, Educational Institutions and Consultants.

Conclave Coverage

* Address by CEOs of practising organisations on the roles and responsibilities of Top
Management on 5S implementation and sustenance.

* Sharing of experience of 5S Specialists / coordinators in motivation of Employees for
active and enthusiastic participation in 55 activities

* Presentation to award winning organisations and awards for those who have been
5S certified by QCFl between September 2017 and April 2019 or those who have
completed surveillance Audit, subject to the participation of their representatives at
the conclave.

Kaizen Competition: Presentation of innovative / creative ideas / Kaizens done by the
employees of respective units in implementation of 5S. This could be done by
coordinator or executives of respective unit. This will be judged by a panel and awarded
accordingly. Presentation will be done by PPT showing different pictures of changes
made. Time for presentation will be 10 minutes followed by question and answer for 3
minutes and 2 minutes for changeover. Presentations will be awarded in Par Excellent,
Excellent and Distinguished categories.

Industrial Visit (Optional): We are organising industrial visit on 22nd May, 2019 to
nearby industries practicing 5S concepts

Interested delegates may register for industrial visit in advance by paying industrial visit
fees. There are limited seats to offer. Instant booking may be done subject to availability
of seats.



About the Venue

AURO University, formerly AURO University of Hospitality and Management, is a private university
located at Surat, Gujarat, India. It was established in 2011 through The Gujarat Private Universities
(Amendment) Act, 2011.

The university was founded by H.P. Rama, a co-founder of JHM Hotels, which was a US-based
hospitality company with operationsin USA and India. The Auro name is also used for a hospitality
business from 2017, when JHM was split between its founders (with their respective successors)
into four companies: Auro Hotels, Siddhi Hotel Group, Sima Hotels, and Sarona Holdings.

Surat, the original Gateway of India, has been a host of many travelers and traders from different
civilizations for centuries. Surat, the commercial capital of Gujarat, is one of the fastest growing
cities in India. By 2020, it is estimated that Surat will be the largest city in Gujarat. Also, it is the
textile capital of India and the diamond manufacturing capital of the world. Surat is widely
regarded as one of the cleanest Metropolitan Regionsin India.

Transport and Connectivity

Surat is connected to the national railway system through the Western Railways connecting it to
Mumbai and beyond to the south as well as New Delhi, Ahmedabad, Vadodara and other cities to
the north. Also, the city is connected to the national highway 8 through a 16 km connector highway.
National Highway 8 corridor is one of the most industrially developed areas in the country and
Surat. Surat is connected to Delhi, Mumbai, Hyderabad, Kolkata& Jaipur by air and to all the major
cities of Gujarat.



CREATIVITY DISPLAY AS A PART OF FIVE-S

Registration
Kaizen Team (2 delegates allowed Rs) 6,000/- + GST
per team)
Student Category Rs) 1,000/- + GST
Discount

¢ 20% for more than 4 delegates from the same unit.
¢ 20% for the delegates who will be coming to receive awards based on 5S
audits/ surveillance audit done from September 2017 to December 2018.

Mode of Payment

1.Cheque / Demand Draft: In favor of ‘QUALITY CIRCLE FORUM OF INDIA’ payable at Hyderabad.

2.NEFT Payment: IFSC/RTGS Code UTIBO000027 Axis Bank A/C No. 912010049263067
IFSC Code ICIC0000048 - ICICI Bank Ltd A/C No. 004801046457, MICR Code : 500229004,
Branch Code : 0000048, PAN No. AAAAQOOO8P, GSTIN : 36AAAAQO008P1ZK

Registration : Individuals and Teams can register online using the 5S conclave registration
form at http://5s.qcfi.in

Programme Schedule of the 5S Conclave 21-5-2019

08.30 to 09.30 Hrs | Registration & Tea
09.30 to 10.45 Hrs | Inaugural Session
1045 to 11.00 Hrs

11.00 to 13.00 Hrs | Parallel sessions (invited speakers and Kaizen Presentations)

13.00 to 14.00 Hrs | Lunch Break

14.00 to 15.15 Hrs | Parallel sessions (invited speakers and Kaizen Presentations)

530 to 15.40 s
540t 1555 s
555 t0 16.30 s



Industrial Visit / Visit to Statue of Unity (optional)

Date : 22nd May, 2019  Fee per participant Rs. 1000/- + GST
*Industrial visit / tour will be organised subjected to minimum 30 participants.

Conclave Coordinators

Mr. V.K.B. Das - Mob : 93923 86443
Ms. Sudha Arun Mujumdar -  Mob : 98250 82230
Correspondence

Mr. V. K. B. Das - Additional Director (T&D)

Quality Circle Forum of India
306, 3rd Floor, Navketan Chambers, 62, S. D. Road, Secunderabad -500003.
Tel.: 0402780 5660,6631 168 | Email:training@qcfi.in | Web: www.qcfi.in

Nearby Attractions
Venue O
¢ S
AURO University Quality Circle Forum of India
Ichhapur Road, Opp ONGC 306, 3rd Floor, Navketan Chamber, S.D. Road,
Next to Toyota, Secunderabad - 500 003 Telangana.
Bhatpore, Limla, Gujarat 394510 Email : gcfihq@qcfi.in
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