


	   	   	   	   	   	  Dear	  Members,	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  !!!	  Greeting	  from	  Quality	  Circle	  Forum	  of	  India	  –	  Delhi	  Sub	  Chapter	  Jaipur	  !!!	  

	  
We	  extend	  our 	   cordially	   invitation	  to	   you	   and	   your 	   teams	   to	   part ic ipate 	   in 	   our 	   a 	  
prestigious	   event	   of	  Kaizen	   Conclave-‐2019	   for	   Rajasthan	   Region,	   organized	   by	  Quality	   Circle	  
Forum	   of	   India	   -‐	   Delhi	   Sub	   Chapter	   Jaipur	   on	   22nd	   June	   2019	   in	   association	   with	   Jaipur	  
Institute	  of	  Technology,	  Jaipur.	  
	  
Theme	  of	  this	  conclave	  is	  “Increase	  Efficiency	  &	  Productivity	  through	  Low	  Cost	  Automation”.	  
This	  will	  be	  an	  excellent	  opportunity	   for	  participants	  and	  the	  teams	  to	  share	  their	   innovative	  
ideas	  and	  best	  Practices	  to	  increase	  efficiency	  &	  productivity	  in	  their	  organizations	  through	  low	  
cost	  automation	  This	  Conclave	  will	  focus	  on	  the	  employee’s	  involvement	  &	  engagement	  to	  tap	  
their	  hidden	  Potentials.	  This	  conclave	  will	  able	  to	  show	  the	  effective	  solution	  of	   the	  problem	  
and	  to	  achieve	  the	  continual	  Improvement	  in	  the	  organization.	  
	  

Objectives	  	  
	  

v To	  understand	  the	  significance	  of	  Allied	  concepts	  and	  benefits	  to	  the	  organization	  under	  
the	  umbrella	  of	  TQM.	  

v 	  To	   share	   success	   case	   study	   for	   implementation	   of	   Kanban,	   SMED,	   Poka	   yoke,	   shop	  
floor	   best	   practices,	   Resource	   utilization	   &	   Improvement,	   jidoka	   and	   efficiency	  
improvement	  in	  your	  organization.	  

	  

Events	  &	  Activities	  
Topics	  for	  Presentation	   Please	  tick	  your	  choice	  of	  topic	  

Kanban	  (Just	  In	  Time)	   	  
SMED	  (	  Single	  Minutes	  exchange	  of	  Dies)	   	  
Poka	  Yoke	   	  
Shop	  Layout	  Improvement	   	  
Shop	  Floor	  best	  Practices	   	  
Resources	  utilization	  &	  Improvement	   	  

Jidoka	  (Low	  cost	  Automation)	   	  

Efficiency	  Improvement	   	  

	  
	  



	  

	  	  	  	  	  	  	  	  	  	  	  

	  	  	  	  	  	  	  	  	  	  Attraction	  of	  this	  event	  	  	  

	  
Experts	  from	  Industry	  &	  Education	  will	  share	  point	  of	  view	  on	  the	  following	  topics,	  
such	  as:	  

v Kaizen	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
v Shop	  Floor	  Best	  Practices	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
v Low	  Cost	  Automation	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

v Resources	  Utilization	  &	  Improvement	  	  	  	  	  	  	  	  	  	  

v Efficiency	  Improvement	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

	  

	  	  	  	  	  	  	  	  Guidelines	  for	  Participation	  
	  

• CASE	  STUDIES	  –	  Kaizen/ideas/suggestions	  for	  employees	  of	  Members	  organization	  
(Executive/Non	  Executives)	  

§ Each	  team	  can	  consist	  of	  up	  to	  2-‐-‐-‐3	  employee.	  

§ Each	  Kaizen	  has	  to	  be	  registered	  separately	  through	  separate	  registration	  form.	  

§ Presentation	  should	  preferably	  have	  a	  video-‐-‐-‐clipping	  of	  before	  &	  after	  case.	  

§ Presentation	  time	  allotted	  for	  each	  kaizen	  will	  be	  totally	  10	  minutes	  (7	  
minutes	  for	  presentation	  and	  3	  minutes	  for	  Questions	  &	  Answer)	  with	  
jury	  members.	  

§ The	  problem	  identified	  should	  not	  be	  more	  than	  of	  1	  years	  old.	  

	  	  	  	  	  	  	  	  	  	  

	  



	  	  	  	  	  	  	  	  	  Important	  Date	  
Last	  date	  of	  Submission	  of	  Kaizen’s	  technical	  papers	  is	  on	  or	  before	  20th	  	  June	  	  2019	  
at	  QCFI	  Delhi	  Chapter	  office.	  

	  

	  

STEPS	   MARKS	  
1.	  Explanation	  of	  the	   concept	  	   15	  	  
2.	  Defining	  the	  project	   taken	  	   15	  	  
3.	  Methodology	  used	  in	  the	  concept	  for	  
project	  	  

15	  	  

4.	  Result	  obtained	  	   15	  	  
5.	  Follow	  –	  up	  and	  Review	  	   10	  	  
TOTAL	   70	  	  

CASE	  STUDY	  PRESENTATION	  SKILLS	  
(a)	  Logical	  Sequence	  of	  Presentation	   5	  
(b)	  Communication	  Skills	   5	  
(c)	  Time	  Management	   5	  
(d)	  Special	  Effects	  /	  Special	  focus	  like	  
environment	  	  

5	  

QUESTION	  &	  ANSWERS	  –	  BY	  JUDGES	   10	  	  
TOTAL	   30	  	  
GRANDE	  TOTAL	   100	  	  

	  	  	  	  	  	  	  	  	  

	  	  	  	  Recognition	  

	  	  Participating	  Certificate	  will	  be	  issued	  to	  all	  the	  
participating	  members	  

	  

Awards	  
	  

	  	  Above	  70%	  Gold	  
	  	  Above	  60%	  but	  below	  70%	  Silver	  
	  	  Below	  60%	  Bronze	  



	  

About	  the	  Venue	  	  
Jaipur	   Institute	   of	   Technology,	   Group	   of	   Institution,	   is	   promoted	   by	   Lotus	   Educational	  
Society,	  established	  in	  the	  year	  2010	  is	  a	  self-‐financed	  education	  group	  imparting	  education	  
in	  the	  disciplines	  of	  Engineering	  and	  Management	  Studies.	   It	   is	  governed	  by	  the	  rules	  and	  
regulations	  of	  AICTE	  and	  affiliated	  with	  Rajasthan	  Technical	  University,	  Kota.	  The	  college	  is	  
spread	  over	  13	  acres	  of	  land,	  a	  location	  which	  is	  peaceful	  and	  pollution	  free	  which	  is	  ideally	  
for	  the	  student.	  It	  is	  located	  near	  Mahindra	  SEZ	  that	  is	  15	  kms.	  from	  the	  Pink	  city	  Jaipur.	  

JIT	   offers	   five	   under	   graduate	   B.Tech.	   Courses	   (ECE,	   CSE,	   EE,	   CE	   and	  ME)	   and	   Four	   Post	  
graduate	  M.	  Tech.	   courses	   (Power	  System,	  Digital	  Communication,	  Computer	  Science	  and	  
Production	   Engineering).	   The	   Jaipur	   Institute	   of	   Technology,	   Group	   of	   Institution,	   Jaipur	  
provides	   numerous	   opportunities	   to	   its	   students	   for	   their	   development	   by	   cultural	  
programs	  &	  technical	  fests.	  The	  Jaipur	  Institution	  Group	  is	  an	  inspiring	  leader	  in	  the	  field	  of	  
education,	  research	  and	  healthcare.	  

	  

	  
	  
Note	  :-‐	  

• Any	  No	  of	  teams	  can	  be	  nominated.	  

• Use	   Registration	   Form	   No.	   1	   for	   team	   registration	   and	   Registration	   No	   2	   for	   delegates	   /	  
additional	  members	  	  

Please	  mail	  us	  at:	  qcfidc2002@yahoo.co.in	  	  	  	  qcfidc@gmail.com	  	  qcfijpr@yahoo.in	  	  

	  



	  

Your	  Investment	  	  
	  

OEM	  Organizations	   Rs.	  10000/-‐-‐-‐	  +	  GST18%	  
Tier	  I	  Organizations	   Rs.	  8000/-‐-‐-‐	  +	  GST18%	  
Tier	  II	  Organizations	   Rs.	  	  7000/-‐-‐-‐	  +	  GST18%	  
Delegates	  fees	   Rs.	  	  3000/-‐-‐-‐	  +	  GST	  18%	  

	  

(10%	  discount	  per	  team	  on	  institutional	  permanent	  membership	  of	  QCFI-‐-‐-‐Delhi	  Chapter)	  

QCFI	  Details	   Bank	  Details	  
Quality	  Circle	  

Forum	  of	  India	  ,	  
Delhi	  Chapter	  
Jaipur	  Sub	  
Chapter	  

Name	   UCO	  Bank	  

PAN	  No	   AAAAQ0008P	   Branch	   Kahtipura	  Road	  
GST.IN	   08AAAAQ0008P2ZI	   Account	  No	   17960110053188	  

Contact	  Person	  
Ashwani	  Singh	  Chauhan	   9911394710/9416204710	  
Sapan	  Sharma	   9310909140	  

Address	   Quality	   Circle	   Forum	   Of	  
India	  	  	  Delhi	  	  	  Chapter	  	  
408-‐-‐-‐~409,	  Ganpati	  Arcade	  
Gurudwara	  Road	  	  
Gurugram-‐122001	  	  

	  
IFSC	  CODE	  

	  
UCBA0001796	  

E	  Mail	  qcfidc2002@yahoo.co.in	  /	  qcfidc@gmail.com	  
	  

	  

	  

	  

	  

	  

	  



	  

	  

Quality	  Circle	  Forum	  of	  India-‐-‐-‐Delhi	  Sub	  Chapter	  Jaipur	  	  
Kaizen	  Conclave	  -‐2019	  

Team	  Registration	  Form	  
Kaizen	  Project/Team	  Name:	  

Participating	  at	   Jaipur	  	  	  for	  	  Rajasthan	  Region	  on	  22nd	  	  June	  2019	  

Organization:	  

Membership	  No.*:	  
*Please	  take	  Institutional	  membership	  of	  QCFI	  before	  nominating	  teams	  for	  Kaizen	  Conclave	  -‐-‐-‐	  2019	  

Full	  Address:	  

Phone:	   	  

Sr.	  No.	   Name	  of	  Participants	   Designation/	  Responsibility	  in	  Kaizen	  Team	  

1	   	   	  

2	   	   	  

3	   	   	  

	  
Enclosed	  please	  find	  	  Cheque/RTGS/NEFT/IMPS	  for	  Rs.	  	   dated	   	  Drawn	  
in	  Favor	  of	  “QUALITY	  	  	  	  CIRCLE	  FORUM	  OF	  INDIA–DELHI	  	  	  	  	  	  	  	  	  	  	  SUB	  CHAPTER	  JAIPUR	  ”	  	  
	  	  Payable	  at	  Jaipur	  Rajasthan.	  	  

Signature	  of	  Authorized	  Signatory	   	  

Name/Designation	   	  

Contact	  No-‐-‐-‐:	   	  

E-‐-‐-‐Mail	  ID	  -‐-‐-‐:	   	  

	  
	  
	  
	  
	  
	  
	  
	  

	  



	  

	  

	  

Quality	  Circle	  Forum	  of	  India-‐-‐-‐Delhi	  Sub	  Chapter	  Jaipur	  	  
	  

Kaizen	  Conclave	  -‐2019	  
Delegates	  Registration	  Form	  

Kaizen	  Project/Team	  Name:	  
Participating	  at	   Jaipur	  Rajasthan	  Region	  on	  22nd	  June	  2019	  
Organization:	  

Membership	  No.*:	  
*Please	  take	  Institutional	  membership	  of	  QCFI	  before	  nominating	  teams	  for	  Kaizen	  Conclave	  -‐-‐-‐	  2019	  

Full	  Address:	  

Phone:	   	  

Sr.	  No.	   Name	  of	  Participants	   Designation	  

1	   	   	  

2	   	   	  

3	   	   	  

4	   	   	  

5	   	   	  

	  
Enclosed	  please	  find	  	  Cheque/RTGS/NEFT/IMPS	  for	  Rs.	  	   dated	   	  
Drawn	  in	  Favor	  of	  “QUALITY	  CIRCLE	  FORUM	  OF	  INDIA–DELHI	  	  	  SUB	  CHAPTER	  JAIPUR	  ”	  Payable	  at	  Jaipur	  Rajasthan.	  	  

Signature	  of	  Authorized	  Signatory	   	  

Name/Designation	   	  

Contact	  No-‐-‐-‐:	   	  

E-‐-‐-‐Mail	  ID	  -‐-‐-‐:	   	  

	  

	  


