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Messaqge from Chairman

“QCFI Bhubaneswar Sub Chapter is a vibrant addition towards
growth of achieving Total Quality and Business Excellence concepts
by providing education, training and handholding implementation
to enhance brand value of institutions, professionals as well

students.

We invite to get associated with QCFI Bhubaneswar Sub Chapter
for inclusive growth”

Shri Sashi Shekhar Mohanty
Vice Chairman & Managing Director
(Neelachal Ispat Nigam Limited)
Chairman (Bhubaneswar SubChapter)

Best Wishes
Jai Hind

Invitation

Dear Quality Fraternity & Practitioners

We the members of governing council of QCFlI Bhubaneswar sub- chapter, cordially invite all the
organizations, institutions etc for participating in the first chapter convention being organized by us at the
Trident Academy of Technology Bhubaneswar on 7t" and 8% September ‘19.

The theme of the convention is “QUALITY CONCEPTS FOR CULTURAL BREAKTHROUGH”. Organizations,
Institutions operating in manufacturing & service sectors like health, education, banks, insurance,
transport etc can participate in the event and showcase their recent projects. This also provides unique
learning opportunity to those who are planning to launch their Quality movement in near future.

We look forward for your participation in the convention.

Sincerely

Governing Council Members
QCFIl Bhubaneswar
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Venue — Trident-Academy of Technology, Bhubaneswar

Trident Academy of Technology, a name that has become a brand in the field of technical education,
is today synonymous with excellence. Trident is where Education meets Enthusiasm. College is
located in heart of Technology Corridor, Infocity, Chandrasekharpur, Bhubaneswar, Odisha 751024.

Within just a few years of its establishment, Trident group of institutions has built an image amongst
the aspiring masses which is worth the quality of education it imparts. With a sprawling campus of
Ten acres of land situated in the heart of the city Trident commands respect and admiration as one
of the leading Technical institutions of eastern India.
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Case Study Presentation on Quality Concepts

Case Study Presentation is scheduled to be presented in parallel sessions. The official language for
presentation will be Hindi, English and Odia. Teams should have their own power point presentation either
in Hindi or English only. The entire presentation including translation needs to be completed in stipulated
time limit of 15 minutes with 5 minutes of Question Answer session. There shall be separate evaluation
criteria for each Allied Concepts.

To promote “GO GREEN”, Bhubaneswar Sub Chapter decided to receive soft copy of Case Studies for Pre
Evaluation. All the Case Studies need to be sent through e-mail in PDF Format only (Size not more than 20
mb) to ccqc19bbs@gmail.com on or before 25 August, 2019.

Quality Circle Register needs to be maintained by QC Teams (QCFl Register Format) only and to be
submitted on Convention Day at Register Counter.

Case Study Presentation will be in following category —

e Quality Circle

e Lean Quality Circle
e Kaizen

e 5S Concept

e TPM Circles

e WCM Circle

e Six Sigma Concept

e Poke Yoke Concept

Knowledge Test

Following the concept of NCQC, Knowledge Test is

mandatory for all teams. The duration of test will be 20
minutes which will carry 50 marks in the result. Three
members from QC Teams and Two Member from Allied
Concept can participate in the Knowledge Test. There shall
be separate papers for team members and average marks
of team will be calculated for final evaluation. Facilitator

may also take participate in Knowledge Test.

Essay, Slogan and Poem Competition

To encourage the creativity among the members, different competitions are being organized like

essay, slogan and poem. The Essay should be on the theme of CCQC'19 and limited to maximum 500
words. Interested QC members may send their entries with name and address either in Hindi or in
English by 25™ August, 2019 to email address ccqcl9bbs@gmail.com Selected entries will be given

certificates and a memento to those who attend the convention during inaugural function.
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Evaluation Criteria — CCQOC 2019

1.) Evaluation Criteria

Sl Criteria Marks
No Quality Circle Allied concept
1 Pre-evaluation of Case study 80 100
2 Register ( not applicable for LQC and other allied concept) 20 -
3 Knowledge Test 50 50
4 Case study presentation 36 36
5 | Question Answer based on project presented 14 14
Grand Total 200 200

2.) Details of Marks Distribution :
2. a) Pre- evaluation of Case Study

SINo Criteria Max Marks
A) | Pre- evaluation of Quality Circle case study
1 Define the problem 9
2 Analysis of problem 8
3 Finding out causes 8
4 Root cause analysis 6
5 Data Analysis of Root Cause 8
6 Development of solution 8
7 Foreseeing probable resistance 5
8 Trial implementation and check performance 12
9 Regular implementation 8
10 | Follow up and review 8
Total 80
B) | Pre-evaluation for LQC and other allied concepts
1 Selection of problem and relevance to concept 10
2 Define the problem 20
3 Measure the problem(Data collection) 20
4 Analysis of data 20
5 Improvement 20
6 Follow-up and control 10
Total 100

2. c) Case Study Presentation

2. b) Register

Criteria

General Information(Pg-3,8,11)

Project Information (Pg 12-21)

Attendance

Meeting minutes

Monitoring of meeting minutes

AU A, WN R

Special Features

Total

SI No Criteria

Max Marks

1 Sequence /Clarity/Team Participation

9

Communication

9

Time Management

9

Special Features

9

v |Bh WN

Question and Answer

14

Total

50
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Program at Glance

Day 1-07/09/2019(Saturday) Timing
1 | Registration and Submission of Quality Records. 03:00 PM to 07:00 PM
Day 2-08/09/2019(Sunday) Timing
1 | Breakfast for teams 07:00 AM to 09:30 AM
2 | Registration and Submission of Quality Records. 07:00 AM to 09:00 AM
3 | Inaugural Function 09:00 AM to 9:30 AM
3 | Case study presentation 09:45 AM to 2:30 PM
4 | Knowledge Test 11:30 PM to 1:00 PM
5 | Lunch 12:00 PM to 02:30 PM
6 | Valedictory function and award distribution 04:30 PM to 7:30 PM

Note — Registration shall be done at venue only.

Details of Award

1. The Circles who score less than 120 (60%) will be awarded Bronze Medal
2. The Circles who score between 120 (60%) and 140 (70%) will be awarded Silver Medal
3. The Circles who score 140(70%) and above marks will be awarded Gold Medal

NOTE: - Circles awarded with Gold award in CCQC’19 shall only be eligible for NCQC’19
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Participation Fee

S.No Category Max No Payment Received on or Payment Received after
before 25.08.2019 25.08.2019
Permanent Annual Permanent Annual
Member Member Member Member
1 QC Teams 5Members+ 1 Rs 13,500 Rs 15,000 Rs 14,850 Rs 16,500
Facilitator
2 Allied Concept Teams 3 Members Rs 6,750 Rs 7,500 Rs 7,425 Rs 8,250
3 Delegates from Per member Rs 2,100 Rs 2,400 Rs 2,300 Rs 2,600
Industries
Organization
4 Student Delegates Per Member Rs 1,200 Rs 1,400 Rs 1,350 Rs 1,600
from colleges and
schools

Note — 18% GST to be added in above basic fee.

Mode of Payment

1. Last date of Registration and Receipt of Payment shall be 25.08.2019.
Payment details are to be furnished at the time of registration

3. Payment is to be made in the form of Demand draft /cheque to be drawn in favor of “Quality
Circle Forum of India, Bhubaneswar Chapter” payable at Bhubaneswar.
4. Payment may also be made online. Printout of the payment made online is to be submitted at
the time of registration.
5. Bank Details:-
Name of the Bank: — State Bank of India (IPICOL Branch Bhubaneswar)
Account No. - 37839663155
IFSC /RTGS code: - SBIN0020549
PAN: - AAAAQOOO8P
GSTIN: - 21AAAAQ0008P2ZU

Contact Details

Overall Coordination:

Mr. G.P.Singh (Director QCFI) — 9407981822, Mr. R.S.Das — 9348665311, 9437069347
Registration:

Mr. J Manish Kumar- 9407983907, Mr. A.K.Rout — 9437667505 , Mr. Bapi Raju — 9437316269
General Coordination:

Mr. Bibhu Pal — 9439638483

Mail Id - ccqc19bbs@gmail.com , gcfi.bhubaneswarsubchapter@gmail.com
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