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INVITATION

Quality Circle Forum of India-Nagpur Chapter has great pleasure in extending
warm invitation to all the institutional, life, individual and QC members to
participate in the 30th Chapter Convention on Quality Concepts (CCQC-2019).This
mega event will be an excellent platform for presenting the best work done by the
various quality practicing organizations. It will be a unique opportunity for all of us
to share and learn.

AK.Jain Ashok S Gadge Manohar Hedaoo Vivek A Shrouty
Chairman Vice Chairman & Vice Chairman Secretary
Chief Faculty
OBJECTIVES

+ To function as a common forum for discussion and dissemination of information
related to Quality Circle and other quality concepts as part of TQM.

* To assist both individuals and organizations to launch and operate Quality Circles
integrated with TQM

* To improve, enrich and uplift the quality of work life and provide opportunities for
self & Mutual development of members of the Quality Circle.

+ To cultivate and promote a high standard of ethics amongst the members.

* To associate with other National and International organizations engaged in
similar pursuits

PROGRAM SCHEDULE for 20" Oct 2019

¢ Registration of participants 7:00 - 8:45
¢ Kit Bag Distribution 7:00 - 8:45
¢ Break Fast & Tea 7:00 - 8:45
¢ Inaugural Function 9:00 - 9:30
¢ Case Study Presentation Session 1 9:30 - 12:50
¢ Knowledge Test 10:00 - 12:00
¢ Lunch 12:30 - 14:00
¢ (Case Study Presentation Session 2 13:20 -15:50
¢ Tea 15:50 - 16:00
¢ Light Moments by Participants 16:00 - 16:25
¢ Valedictory function Award/ Price distribution 16.30 - 18:00
¢ Snack Box Distribution 18:00 - 18:15
WHO SHOULD ATTEND?

Following organisations and individuals will benefit most by attending the convention.

Organisations wanting to strengthen human resource.

Organisations about to launch Quality Concepts or such ativities like Kaizen, 5S,
Safety, 6Sigma, TPM, Poka Yoke, TQM.

Organisations where Quality Concepts or such activities are functioning.
Individuals who want to study Quality Concepts or such activities.

Eg. Student from Schools, Engineering Colleges and Management Institutions,
Medical Colleges. Convention is open to all institutions, whether engaged in Trade,
Manufacturing, Services, Hospitals, Educational Institutions, Banks etc.

HOW TO SUBMIT / REGISTRATION

QC Register for evaluation 20" Oct 2019 , 7:30 to 8:45 (Only For QC)
Posters, Slogan, Poem, Essay 20" Oct 2019 before 13:00 hr.

QC,LQC,& Other Allied Concepts 1 hard or soft copy on or before 5" Oct 2019
Case Study along with Payment.

* & o o

*

Bonus marks for
a) Ladies or student teams.
b) Case Studies submitted for pre- evaluation on or before 5" Oct 2019



COMPETITION GUIDELINE

QC Case Study Presentations:
Maximum time allowed 15 minutes. first bell-after 12 minutes.

Kaizen, 5S, Safety, 6 Sigma, Poka Yoke & TPM Presentations:
Maximum time allowed 12 minutes. First bell- after 10 minutes.

Knowledge Test:
Base on QCFI Guides.

Poster Competition:
Use 450mm x 600mm sheet

Slogan / Poem / Essay Competition:
Use A4 paper

Essay Topic:
Benefits of Quality Circle in Personal life against Industrial life

Note: Stationery Will Be Provided by QCFI

The following guidelines are applicable for the participation in the above
competition:
1. Submit the nomination of the teams along with following:

i) Name of team along with names of Participating members.

ii) Case study can be mail to qcfi.nagpur@gmail.com

2. Criteria for evaluations
As per QCFI guide in 12 steps.

3. Other competitions such as Quiz, Knowledge test, Essay, Slogan, etc.
will also be organized at the venue.

PRESENTATION CAN BE IN MARATHI, HINDI OR ENGLISH
Presentation Should be Submitted by-

* Email- qcfi.nagpur@gmail.com or

+ Hard Copy at QCFI, Nagpur Chapter Office Address.
PARTICIPATION FEES

Rs.12,000/- + GST 18% as applicable per QC Team upto 5 members

Rs.7200/- + GST 18% as applicable per Kaizen & Other Allied Concepts
upto 3 members

Rs.2400/- + GST 18% as applicable per Additional members or facilitator of
QC & Other Concept Teams

Rs.1000/- + GST 18% as applicable per Student/ Member/ Guest

RTGS PAYMENT DETAILS
QCFI Nagpur, PAN- AAAAQO008P GST No.- 27AAAAQ0008P1ZJ
Beneficiary Name - QCFI, Nagpur Chapter. Tan- NGPQ00025E
Account No.- 009010100010642 IFSC Code - NGSB 0000009

Bank & Branch- Nagpur Nagarik Sahakari bank,MIDC, Hingna

Payment- Cheque /DD in favour of “Quality Circle Forum of India- Nagpur
Chapter” payable at Nagpur and along with Registration Form. In Case of
GST, please inform your GST No. and amount of GST.

Note: Payment Detail Should be written on Registration Form



Evaluation Criteria for Quality Circle Case Study in CCQC

Sr Activity/Area CCQC Marks
1 Pre-evaluation for QC Team Case Study 120
2 Pre-evaluation for LQC & other allied concepts 140
3 Register marks (Only for QC Teams) 20
4 Case study oral presentation marks (For all Teams) 40
5  Question - answer based on project presented (For all Teams) 20

Sr Pre-evaluation for QC Case study CCQC Marks
1 Identification Of Problem 0
2 Selection Or Problem 0
3 Define The Problem 12
4 Analysis Of The Problem 12
5  Find Out Causes 12
6 Root Cause Analysis 6
7 Data Analysis 16
8 Development Of Solution 16
9 Foreseeing Probable Resistance 6
10 Trial Implementation And Check Performance 16
11 Regular Implementation 12
12  Follow-up/review 12
Total 120

Sr Pre-evaluation criteria for Case study of LQC and CCQC Marks

other allied concepts.

1 Selection of problem and its relevance to the concept 20
2 Brief concept and selection of problem -
3 Define the problem/project 20
4  Data collection (measurement) 30
5  Analysis of the data 30
6  Solution, implementation & gain 20
7 Follow up & control 20
Total 140

Sr Register Marks- QC Team to submit Register for CCQC Marks

evaluation

1 General Information 4
2 Project Information 2
3 Attendance 2
4 Meeting minutes - compare with milestone chart of case study) 6
5  Monitoring of meeting minutes ( By HOD, Coordinator, Facilitator) 4
6  Special Features 2
Total 20

Sr Case study presentation marks for QC Team & LQC & CCQC Marks
other allied concepts

1 Sequence 10
2 Communication Skills 10
3 Time Management 10
4 Special Effects 10

Total 40

| K Question - answer based on project presented Total

Bonus Marks in CCQC for Case studies submitted on or before 5th Oct 2019

Note: Teams awarded Super Gold or Gold Medal in CCQC &
recommonded by us only are eligible to participate in

NCQC VARANASI- 27th to 30 th December 2019




NAGPUR CHAPTER ACTIVITIES in FY 2018-19

The two days Workshop on “Competency in Judgement” conducted at Institutions of
Engineers, Ambazari Road, Nagpur on 16th and 17th July 2018

CCQC-2018 organized at Vanamati, Nagpur on 30th September 2018. Total 114
teams, comprising of 528 participants from 59 organizations participated on
30 sept 2018

——

Two days training program on "Excellency of Case Study” for Quality Circles,
Kaizen, 5S and other concepts conducted at The Institutions of Engineers
Ambazari Road, Nagpur on 29 & 30 Oct 2018

Workshop on "Faculty Development” conducted at The Institutions of
Engineers(India), Ambazari Road, Nagpur on 17th and 18th March 2019.

Propagation visits to several companies like CEAT tyres, GMR Wardha power,Adani
PowerTiroda,Khaparkheda thermal power plant,Jubilant food,NIT COET etc

| adani




ABOUT RCOEM

Shri Ramdeobaba College of Engineering and Management (RCOEM), Nagpur was
established in 1984 by ShriRamdeobaba Sarvajanik Samiti (SRSS), a charitable trust which
has been involved in community service for over four decades. Founder Chaiman of
RCOEM Shri Banwarilal Purohit, Hon’ble Governor of Tamilnadu, is guiding force behind
college success. An ISO 9001:2008 certified Autonomous College that is permanently
Affiliated to Rashtrasant Tukdoji Maharaj Nagpur University & has been awarded “A” Grade
by NAAC. The college is considered as one of the best institutions in the country and offers 9
Under Graduate & 7 Post Graduate Programmes in Engineering and other Post Graduate
Programmes viz. MBA, MBA (Integrated) and MCA.

LATEST RANKINGS:
# National Institutional Ranking Framework (NIRF), MHRD - Government of
India, ranked 112 in 2019.

¢ RCOEM has got INDIA TODAY RANKING of 23 in All India Private
Engineering Colleges Category.

© RCOEM ranked '27th" among all Private Engineering Colleges of India as
per Outlook survey 2019.

4 RCOEM ranked '53rd' among all Engineering Colleges of India as per
Outlook survey 2019.

RCOEM is known for excellent and well qualified faculty. College boasts of 134 faculty
members who hold doctorate thatis Ph.D degree in their respective subjects. Many faculty
members have brought laurels to the institute by way-of awards, honours and prizes at
National and International level. Students are groomed under the expert guidance of the
faculty members in academic and co-curricular areas. Guided by experienced and qualified
faculty members the College has been providing training and consultancies to various
corporate in India. Faculty member have undertaken Consultancy Projects to the tune of 2.3
Crore in the last 3 years. RCOEM has received grants of more than 2 Crore from various
Government agencies such as Department of Science & Technology (DST), Department of
Information Technology (DIT), AICTE etc. for conducting research activities.

The college has been selected as the top institution in Maharashtra by Rajiv Gandhi Science
and Technology Commission for the implementation of scheme of Technology Information,
Forecasting, and Assessment Council (TIFAC), by RGSTC, Govt. of Maharashtra and
MSME Internship scheme consistently for last 3-years. To give momentum to innovation,
entrepreneurship and incubation support related activities, the College has incorporated
dynamic RCOEM TBI Foundation, a Section 8 Company. It provides all the necessary
supportincluding funding.

With globalization and increasing need for international exposure to academia, RCOEM has
forged ties with various universities of USA, UK, France, Germany and Australia. The
primary aim of these collaborations is to foster advancement in teaching, research and
academic collaboration and to create avenues for enhancing student and faculty
experience, enhanced employability with development of curriculum, practical approach,
soft skill development and creativity.

The college has strong ties with its Alumni. The Alumni Association is giving scholarship to
bright students in addition to Tuition fee Waiver scheme of Institute. Association also donates
technical education aid that helps deserving students.

The College is moving towards an unique milestone in its journey to be Self Financed
University under the able leadership of Dr. Rajesh Pande, Principal - RCOEM.

Shri Ramdeobaba
College of Engineering
and Management

Ramdeo Tekdi, Gittikhadan,
Katol Road, Nagpur - 440 013
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It's feel proud to inform you that for first time in history, QCFl Nagpur chapter is awarded
1. The Best performance (Turn Around) award of the year.
2. Second award for maximum life membership award at National Convention of

Quality circle Forum of India held at Gwalior.

All credit goes to your unconditional love & support to QCFI Nagpur chapter. QCFI will always

wish your extended cooperation & effective communication with the chapter in future.




GOVERNING COUNCIL MEMBERS

%
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Mr. Anil Kumar Jain Mr.Ashok S Gadge Mr. Manohar Hedaoo
Chairman Vice Chairman Vice Chairman

| e

Mr.Vivek A Shrouty ~ Mr.Sanjay Kajuri ~ Mr.Shirish Ghude
Secretary Jt Secretary Treasurer

Dr. Anil Kathoye Mr. Surendra Nishanrao Mr. LV Udan Mr. Mayur Chapate
Chief Coordinator Chief Coordinator Chief Coordinator Head IT Cell

Mr. Ajai Nigam  Dr. Vijay Gandhewar Mr.Shibu Thomas  Mr. Amol Joshi
Head Legal Cell GC Member GC Member GC Member

A

Mr. A.D.Mahakulkar  Dr. Dilip V Gupta Mr.G Murli Mr. Ashutosh Tripathi

GC Member GC Member GC Member GC Member
How to Reach Venue ( Distance From Nagpur Raile
Nagpur Railway VCA. Ground Katol Road,

Station ’. Post Office

CCQC 2019, Venue

Address For Correspondence : 0 9370389167 9422864527

Quality Circle Forum of India - Nagpur Chapter | g www.qcfinagpurin
Clo. A.S. Gadge, Vice Chairmen, QCFI Nagpur, qcfi.ﬁagpur@gﬁail.com
34 B, Tilak Nagar, Nagpur (MH, India) - 440010 a_gadge2000@yahoo.com
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