Quality Circle Forum of India
@ Coimbatore Chapter @

Announces the
Fourth Chapter Convention on Quality Concepts

3CQC 2019

 THEME
CULTURAL CHANGE THROUGH QUALITY CONCEPTS

Venue :
NON-RESIDENTIAL RESIDENTIAL / NON-RESIDENTIAL
NGP INSTITUTIONS, LAKE SONG FAMILY RESORT,

KALAPATTI, COIMBATORE. KUMARAKOM, KERALA

DATE: 21.09.2019 DATE : 11.10.2019 to 12.10.2019 (or)
12.10.2019 to 13.10.2019




ABOUT QCFI

QUALITY CIRCLE FORUM OF INDIA, a national body, was established in 1982 at Secunderabad for propagating QUALITY
CONCEPTS, through their 33 Chapters spread across India. COIMBATORE CHAPTER, one of the active Chapters, extends you a
very warm and cordial welcome to the Fourth Chapter Convention on Quality Concepts (3CQC 2019).

There will be Presentation on QUALITY CIRCLE as well as other SMALL GROUP which are practicing various Concepts like LEAN
QUALITY CIRCLES, QUALITY IMPROVEMENT TEAMS (QIT), TPM CIRCLES, WCM, SIX SIGMA, POKAYOKA, SMED, KAIZEN, 58
and other allied Concepts.3CQAC 2019 is a platform for contest amongst teams practicing (Quality Concepts at Regional level.
Winning at 3CAC 2019 gives a pass port for taking part in the National Convention at Varanasi between 27th to 29th December
2019. For the first time in the history of Chapter Conventions, Coimbatore Chapter is offering multiple options for the
organizations to sponsor teams for the Chapter Convention 2019 (3CQC19).

OPTION [A] COIMBATORE CITY (NON- RESIDENTIAL)
21" September 2019 from 8-30am to 6-00pm at NGP INSTITUTIONS, KALAPATTI, COIMBATORE.

OPTION [B] LAKESONG FAMILY RESORT, KUMARAKOM, KERALA (NON- RESIDENTIAL)
11" October 2019 or 12th October 10-00 am to 8-00 pm (or)

[GIIIGE)  LAKESONG FAMILY RESORT, KUMARAKOM, KERALA (RESIDENTIAL)

11" October 2019 from 11.00 am to 12" October 10:00 am (or)
12" October 2019 from 11.00 am to 13" October 10.00 am.

§ 8 8 & 3

Dr. JMOHANASUNDARI  Mr. M.SANKARASUBRAMANIAN Mr. P.BASKAR Mr. W.S.SATCHIDANANDAM Mrs. S.YOGESHWARI
Chairperson Director - ACH Vice Chairman Patran Secretary
QCFI CBE Chapter Vice Chairman - QCF CBE Chapter OCFI CBE Chapier (CFI CBE Chapter QCFI CBE Chapter

In order to support green initiative, Coimbatore Chapter has decided to receive case studies as SOFT COPIES only. You must
upload case study through online pdf format in our website http://gcficbe.com/ccqc2019 . Oral case study presentation with
supporting font should be uploaded by 15th September 2019 for Coimbatore and 22nd September for Kumarakom, Kerala. The
size of the case study in pdf should be below 10MB.

Please inform your GST No.

For any help or assistance required for online registration, please contact:
Mr. J.Karthikeyan - Mob: 09894257406 | Mr. M.Anbu - Mob:09677555559
THERE WILLBENO SPOT REGISTRATION.

STEP WISEPROCEDURE FOR ONLINE REGISTRATION IS ENCLOSED SEPARATELY

1. Delegates have to choose their slot allocation also online itself after payment of fees.
2. Record book should be submitted at the time of registration on that particular date of case study presentation which may be
collected after getting the awards.
3. Delegates can bring their case studies either in CD or pen drive for presentation along with their own- laptaop.
4. Payment may be made by DD | cheque | NEFT/in favor of “QUALITY CIRCLE FORUM OF INDIA" COIMBATORE CHAPTER |
BANK:ICICIBANK/ SBACCOUNT NO: 243201000513 [IFSC CODE:ICIC0002432/ BRANCH:THUDIYALUR.



3CQC 2019 TENTATIVE PROGRAM SCHEDULE

NEP INSTITUTE, LAKESONG FAMILY RESORT LAKESONG FAMILY RESORT
- COIMBATORE. WORHESIHEERTIAL RESIDENTIAL
YENUE / TYPE / DATE INON-RESIDENTIAL) 17 Oct 2019 to 12 Oct 2018
11 Det 2018 jori12 Dct 2019
21 Sep 2018 fori
12 Det 2018 10 13 Dct 2018
REGISTRATION AT
THE VENUE 8.30 am 8.30 am 10.00 am
DGE TEST
ﬁ PAPER ISSUE B.30 am 8.30 am 10.00 am

ORAL CASE STUDY
PRESENTATION

AWARDS DISTRIBUTION

SENACKS / TEA

9.30 am to 3.00 pin

4,00 pm 1o 6.00 pm

11:00 am to 11:30 am
3:30 pe to 4:00 pm

12.00 noon 1o 2.30 pm

9.30 am 1o 2.00 pm 2.00 pim 1o 6.30 pm

7.00 pm 1o 8.00 pm

11.00am to 11.30am
3. 30pm to 4 D0pm

12.00 am to 2.30 pm

- B.00 pm 8.00 pm

POEM/POSTER/SLOGAN 12.00 am to 3.00 pm 12.00 am to 3.00 pm =

ACCOMMODATION - = = 11.00 am on 11-10-19
CHECK IN for} 11.00 am on 12-10-19
ACCOMMODATION - " - 10.00 am en12-10-19
CHECK OUT jor} 10.00 am on 13-10-19
KIT.LUNCH, SNACKS. DINNER
KIT, LUNCH, KIT. LUNCH, WIGHT STAY
SNACKS DINNER, SNACKS (TRIPLE OCCUPANCTL
1HOUR BDAT RIDE, BREAKFAST
CATEGORY QUALITY CIRCLE OTHER CONCEPTS
MIN RO OF MEMEERS / TEAM 5 3

COIMBATORE LAKESONG COIMBATORE LAKESONG

M"L , Rs.2500  Rs.3500  Rs.2500  Rs. 3500
i DENTIAL TARIFF /

. T 50 w0
we DI mw DI

GENERAL CONDITIONS

1. Only Institutional Members will be allowed to participate

2. Non members can become members by paying membership fee

3. Programs will be for one day for each batch and delegates may choose any one day of their chaice.
4, 10% DISCOUNT WILL BE GIVEN FOR PERMANENT INSTITUTIONAL MEMBERS OF OCFI
5. 10% incentive will be given for more than 30 delegates from the same unit
6. THE FEE DOES NOT INCLUDE GST18% GST EXTRA. GST ND:33AAAADODODBP3Z0

LAST DATE OF REGISTRATION:
15th September2019 for COIMBATORE and 7th October 2019 for LAKESONG FAMILY RESORT KERALA




Dr. N.G.P. Institute of Technology
Coimbatore

Dr.N.G.P. Institute of Technology, approved by the All India Council for
Technical Education (AICTE), New Delhi, Affiliated to Anna University,
Chennai, recognized by UGC, accredited by National Assessment and
Accreditation Council (NAAC) and National Board of Accreditation (NBA)
for the departments of BME, CSE, ECE, EEE and Mechanical was incepted
on 29th September, 2007 with an initial intake of 240 students.

Today we have 7 engineering streams namely BE, Civil, CSE, ECE, EEE, IT and Mechanical along with 5 PG courses namely
MBA, ME in Computer Science & Embedded Systems Technologies, Engineering Design and Power Electronics and Drives.
Our institution received Anna University Research Centre Recognition for the departments of ECE, EEE, Mechanical and CSE.

Dr.NGPIT recognizes the power of education which helps the students to nurture, grow and progress. The institution
understands the need for competence in technical education and offers limitless learning possibilities through its abundant
array of technical courses and world class technical education.

Collaborations with Foreign University like UniversityTechnology PETRONAS, Malaysia, Florida Atlantic University and
Wayne to provide international connectivity and professional growth. The professional societies and student chapters like

IEEE, IEEE-WIE, IEEE-Computer Society, IETE, CSI, ISTE, SAE, ICI, ACM, CMA, BMESI, ACCE, SEEE, IWS, IGSare established
with State University, USA.

In order to develop Industry and Corporate Relationship, Mo Use have been signed with Siemens Healthcare Pvt. Ltd. IIT-PALS
(Pan IIT Leadership Series), Sysnautix Technologies, KEF Infra Structure India Private Limited, Giles Brooker Group, etc.

LAKESONG RESORT
Kumarakom, Kerala

The Lake Song Resort located in Kumarakom is a property which has been able to rise above the
competition to establish a presence of its own. Situated at Ammankari Road, Kumarakom a hotel
of 4 Star category which punches much above its weight with impeccable services
and various amenities.

There are different room categories such as Vembanadu With Breakfast, Ashtamudi with Breakfast,
Punnamada With Breakfast, arranged as per prices and customized according to the guest's needs.
The hotel also offers certain amenities such as Laptop safe, Banquet facilities, Cable | satellite TV, ==
Temperature Control, Currency exchange free of charge or at a nominal cost. It is located suitably to FIESES
famous destinations and tourist places such as Alleppey (10 km), Ceriyapalli (10 km), :
Devikulam (7 km), Jama Masjid Thazhathangadi (12 km), Kottayam (15 km) which makes it an even
better choice for visitors instead of tourists.

Well the fact that this hotel is well-connected to several transportation mediums including
Railway Station (20 km), Airport (80 km) might help a little to tilt the scales, or a lot.

QUALITY CIRCLE FORUM OF INDIA, COIMBATORE CHAPTER
B1, Majesti Pride Apts, VCS Nagar, Mettupalayam Road, Coimbatore - 641 029.
Mobile : 98422 53472, 94434 51586, 99444 53020 Email : qcfiche@yahoo.com Web : www.qcfi.in




EVALUATION GUIDELINES FOR QUALITY CIRCLE

PRE CASE STUDY REGISTER MAINTAINED BY ORAL CASESTUDY
EVALUATION QUALITY CIRCLES PRESENTATION

General information
Define the Problem 6 (facilitator, leader, 1 Time management 5
member etc.)

Analvsis of th Sequence (smooth
P“ b‘I'SIS orthe Project information change over from one 5
robiems speaker to another)

Finding out the cause Attendance Percentage 5
Meeting minutes

Root cause analysis (compare with miles stone Special effect/ creativity )
chart & case study)
Monitoring of meeting

Data analysis minutes (by HOD Question Answer 10
coordinator / facilitator)

Deve!opment at Special features

solution

Foreseeing probable

resistance

Trial implementation 8

& check performance

Rogularimplementatin (UM (NN 0

Folow-up/reviow [N [

E - B N sbtota D

Total Marks : 100

EVALUATION GUIDELINES FOR SPECIAL CASE STUDIES

EVALUATION CRITERIA CONCEPTS CASE STUDY
FOR OTHER CONCEPTS PRESENTATION

Sequence, clarity, team

Explanation of the concepts 15  work (smooth change 5
over from one speaker to another )
Defining the project taken 15 Time Management 5
Methodology used 15 g:mm:‘l:t“:}z“',';ls"i"s’ 5
Result obtained 15  Special Features 5
Follow — up /review 10  Question & Answer 10
Sub Total 70  Sub Total 30

GRAND TOTAL : 100



WHO SHOULD ATTEND?

1. Organizations where Quality Circles & allied projects on 5S KAIZEN ,TPM, SMED, JIT,
SIX SIGMA, POKA YOKA, etc.. are practiced.

2. Organizations about to launch Quality Circle and allied concepts.

3. Organizations and individuals practicing Quality Circle and desirous to know about other
allied concepts.

4. Students and Staff from Engineering & Polytechnic Colleges & Managements Institutions.

BENEFITS FOR THE PARTICIPANTS

1. Learning

2. Understanding latest Tools & Techniques

3. Employee Involvement

4. Opportunity to participate in National & International convention

5. Understanding new ideas in industries

6. Self- Motivation

/. Mementoes & Certificates

e ™

CASE STUDY : PRESENTATION (Duration - 15mins)
POSTER :  Paper Size - 45 cm *60 cm
POEM :  Paper Size - 45 cm *35bcem

SLOGAN | SKIT :  Paper Size - 45 cm *35c¢m (Duration - 10 mins)
LANGUAGES : TAMIL|ENGLISH | HINDI

1. Entries (hard copies) for poster /poem / slogan / skit / should be sent to
Chapter Office in advance before 15" Sep 2019 forCoimbatore and 22™
sept 2019 for Kumarakom,kerala.

2. Only one entry from each circle will be allowed for each Competition.
However each QC can participate in all competitions.

3. Presentation time for skit will be announced on the day of presentation
and the time limit for skit is 10 minutes only.
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