PERSONAL PROFILE OF M.SANKARASUBRAMANIAN

Contributing to the growth of Quality Circle Forum of India since 1990
as Founder Member of QCFI Madurai Chapter.

As secretary, had developed Madurai Chapter and hosted
= One National Convention (NCQC) in 2003
= 25 Chapter Conventions.

= One National Conclave on 5S and 2 Kaizen Melas

Celebrated Silver Jubilee of Madurai Chapter in 2015 and got several awards for the
chapter at the National level.

With 31 years industrial experience and 23 years of training experience on various
Quality Concepts, has contributed substantially not only to the growth of QCFI but also
to the growth of various organisations and to the development of people.

To name a few industries of Madurai Chapter - Madura Coats, Ramco Cements (5
Units), India Cements, Chettinadu Cements, BHEL Trichy, Sal em Steel Plant, DCW
Sahupuram, Govindaraja Mills, Jayajothi Textiles (5 Units), Parameswari Spg Mills, MM
Forgings, TVS Srichakra, Sundaram Industries, Fenner India, Firestone, Meenakshi
Hospitals, PRICOL, Elgi Equipments, Apollo Tyres, Perambara and Kalamaserry, TELK
Angamali, Canara Bank, etc.

Was instrumental in getting 5S JUSE QCFI joint certification in many industries of this
region - Jayajothi Textiles - 5 Units, The Ramco Cements — 2 Units, S A Aanandan
Spinning Mills, Shiva Texyarn Coimbatore and several schools.

Introduced Quality Circles in TVS schools in 1997 which has grown multifold and they
have QCs in every class from 4" std in all their schools. Implemented Quality Circles in
SBOA school in Madurai and also in Coimbatore.

Instrumental in starting Coimbatore Sub Chapter in 2013 and helped them in becoming
full fledged independent chapter in 2016 April.

After the formation of Coimbatore Chapter, became Vice Chairman and contributing
significantly to the growth of the Chapter which has won 3 times Best Chapter Award
with good support from Chapter Council.

Implemented 5S concept and guided many organisations in getting joint QCFI_JUSE
certification - Titan Industries Coimbatore, V Guard Wires & Cables Ltd, KOSO
Foundry, Meenakshi Hospitals Tanjore, Salona Cotspin, and QCFI certificate to Bannari
Amman Institute of Technology Sathyamangalam, Panchayat Union School K
Paramathi and 7 Police Stations in Dharmapuri District.

Implemented Quality Circles in Premier Group of Mills and several Textile Mills.

Took leading role in hosting 4 Chapter Conventions, one National Conclave in 5S, one
in Health Care, and 2 Textiles Conclaves.

Instrumental in hosting 150" Board meeting at Coimbatore and getting permission to host
National Convention 2020 at Coimbatore.

Had attended 25 NCQCs regularly(taking leading role in organising QUIZ and
Knowledge tests) and 6 International Conventions - China, Malaysia, Sri Lanka and 3 in
India.

Had undergone training in JUSE and also in Toyota in Japan.



