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This is the annual opportunity for your employees

to show their latent talents to earn recognition.
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Dear Present and potential Members,
Greetings from QCFI-Ankleshwar Chapter!!

We have pleasure in informing you that this year the Ankleshwar Chapter
Convention on Quality Concepts(ACCQC-2020) for all the Institutional members
of this chapter and the potential members of Ankleshwar and surrounding
industrial areas is being organized virtually due to COVID-19 pandemic. The
schedule of the virtual convention and evaluation criteria is given in this
brochure.

This convention is being organized to maintain continuity, in spite of the
limitations due to COVID-19, of the much awaited opportunity of participation of
the practitioners of the various Quality Concepts.

This is, also, an opportunity to learn and maintain the spirit in the present and
uncertain conditions.

Case studies not presented in the past ACCQCs and NCQCs and worked out
after last conventions are, cordially, invited for participation on the following
Quality Concepts.

* Quality Circle

* Allied Quality Concepts like Five-S, Kaizen, Pokayoke, SMED, TPM
Circle, Lean Quality Circle(LQC),WCM Circle,ISO-9001-2015 QMS
implementation, Six Sigma ,Health-Safety & Environment(HSE) and
Pharmaceutical Quality Systems & Regulatory Guidelines.

Guidelines given in the attachment for making presentation and pre-recorded
presentation to be E-mailed to gcfi.ank@gmail.com before 31st August 2020.

We look forward to the enthusiastic participation of your Quality Circles as well
as Teams practicing Allied Quality Concepts.

With kind regards,
For QCFI-Ankleshwar Chapter,

VIJAY ASAR
Chairman
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EVALUATION CRITERIA

CASE STUDY EVALUATION CRITERIA FOR QUALITY CIRCLES

SR.NO STEPS OF THE EVALUATION MARKS
1 Identification of Problems 05
2 Selection of the Problem 05
3 Define the Problem 10
4 Analysis of the Problem 10
5 Identification of Causes 10
6 Finding out the Root Causes 05
7 Data Analysis 10
8 Development of Solutions 10
9 Foreseeing Probable Resistances 05
10 Trial Implementation & Check Performance 15
11 Regular Implementation 10
12 Follow up & Review 05
TOTAL 100
ALL ALLIED QUALITY CONCEPTS-LQC,KAIZEN,SIX SIGMA,SMED ETC & OTHER
THAN FIVE-S
1 Selection of the Problem 05
2 Define the problem 15
3 Measurement of Problemé& Analysis 20
4 Find out Probable & Root Causes 20
5 Development of solution 30
6 Follow up and Review 10
TOTAL 100
ALLIED QUALITY CONCEPT FIVE-S
1 Initial Efforts 15
2 Activates of Keeping 1S,2S 3S 20
3 Implementation of the 4" S 10
4 Audit System 15
5 Status of Five-S Implementation 25
6 Follow up & Review 15
TOTAL 100
AWARDING SYSTEM OF ACCQC-2020
GOLD 60% AND ABOVE
SILVER |50 TO 59.9%
BRONZE | BELOW 50 %

Note: Please do not send the Quality Circle Record Book in Hard/Soft form
CONVENTION SCHEDULE

*,

% Registration of Quality Circle/Allied Quality Concept Team start by E-mail from

11™ August 2020 & closed by 24th August 2020.

Pre-recorded Case Study Presentation should be e-mailed before 31st August 2020.
Final score/Award-will be communicated by Tuesday, 15 September 2020
E-certificate for participants by 25 September 2020.

Trophy Dispatch to respective Team by 25 September 2020.
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REGISTRATION FEE STRUCTURE FOR ACCQC-2020
Team Registration Fee for each Team is Rs 5000/- including GST

Rupees Five thousand per team payable along with entries irrespective of size
of the QC or AQC team.

LAST DATE OF PAYMENT :31t AUGUST 2020.

You are requested to upload required participation

Fee by DD/CHEQUE/NEFT/RTGS/drawn in favour of ™ QUALITY CIRCLE FORUM OF INDIA”
ACCOUNT NAME: QUALITY CIRCLE FORUM OF INDIA, ANKLESHWAR.

Account N0:912010042022621

Name of the Bank: Axis Bank Limited, Ankleshwar

MICR No0:393211051 IFS Code: UTIB0000458

For any support or assistance, please contact :

1. Mrs Sudha Arun Mujumdar, Hon. Secretary ;98250 82230
2. Dr.Milind Pathak ,Joint Secretary, ;93774 34079
3. Mrs Alka Kale ,Treasurer : 93752 33039
4. Mr.Gautam Upadhyay, Office Superintendent : 96014 92175

LET US WORK FOR WHAT WE WISH

You get what you work for

not what you wish for

ORGANIZED BY
QUALITY CIRCLE FORUM OF INDIA, ANKLESHWAR CHAPTER
Opp. State Bank of India (Main Branch), Near Chauta Naka,
Station Road, Ankleshwar-393 001.
E mail:qcfi.ank@gmail.com Telephone 02646-247461
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