Quality Circle Forum of India
Bokaro Chapter
Organised by QCFI HQ

Announces

Theme : Developing self-reliant India through Quality Concepts

Last date for Result / Award e-Certificate for
Registration Participation

10t September ‘ 20 15" September ‘ 20 30" September ‘20




Invitation

We have great pleasure to extend a cordial invitation to all the units of QCFI Bokaro
Chapterto participatein CCQC-2020.

QCFI has been spreading the Quality movement with the active support of our
Institutional members for more than 37 years.

Our Quality Concepts convention gives an opportunity to the organization and its
employeesto showcase their achievements.

We request all our individual and institutional members to participate to avail
maximum benefits from this great event of CCQC-2020 convention and make it a
grand success. Selected case studies will be recommended for the forthcoming
NCQC-2020.

As per board decision, this year, all the organizations are requested to send their
case studies to their respective chapter only. If the case studies sent to other
chapters will not be accepted in NCQC-2020.

ELIGIBILITY TO PARTICIPATE:

Only QCFI member organization can participate. If any organization has not yet
renewed their membership or want to apply for new membership please visit our
web site www.qcfi.in for online registration of membership.

Case studies should pertain to the period Sep 2019 to August 2020. Case studies not
pertaining to this period can be presented provided they have not been presented at
any Chapter/ National Conventions.

LAST DATE FOR SUBMISSION: 10th September 2020

ABOUT THE CONVENTIOIN :

The Convention is aimed at providing encouragement and motivation to
employees at all levels in the Organization. Participation in the convention
amounts to the organization becoming a partner with QCFI, Bokaro Chapter, in
promoting team work among personnel in the organization and to contribute to
improvement in the performance in the respective areas
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HIGHLIGHTS
Case study on :

> Quality Circles:-
v' LQCand SGAs
v’ Kaizen Display, Innovative Model Display.

> Allied Category :-
v" WCM, Six Sigma, Poka Yoke, SMED, Five ‘S’, Kaizen,
TPM, TQM, QIT, Safety, Kanban, Karakuri, JIT, Jidoka.

RECOGNITION

Based on the evaluation by a panel of judges, the participating teams will be given
the e-Certificates by the Chapter, as follows :

Score
(a) 60% and above GOLD
(b) 50% to 60% SILVER
(c) Below 50% BRONZE

GOLD & SILVER winning teams in CCQC 2020 will be recommended for NCQC
2020in Dec 2020

CCQC 2020—- REGISTRATION AND FEE STRUCTURE

Rs 5000/—-including GST for each case study submitted.

Quality Circle (QC) Max. 6 members altogether
Allied & Others Max. 3 members

Last date for Result / Award e-Certificate for
Registration Particiation
10™ September 20 15" September ‘20 30" September ‘20
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GUIDELINES FOR PARTICIPATION

The member organization whose membership is valid as on the date of
registration is allowed to participate.
The organization whose membership is existing with the concerned Chapter is
only allowed to participate.
Nomination will be registered upon receipt of :

1. Prescribed participation fee

2. Soft copy of case study

Non-member may also participate by enrolling as member immediately by
submitting Membership form obtainable/downloadable from qcfi website,
and paying the prescribed membership fee.
Team from outside region/chapter are NOT eligible to participate this year.
Any number of teams can participate.
No refund of fee in case of cancellation.
The case studies should pertain for the period Sep. 2019 to Aug.2020. The
case studies already presented at Regional/Chapter/National convention will
be disqualified.
Front page of case study/presentation should have the following details :
Name of organization
Name of team(s)
Title of case study
Category (viz. QC, LQC, Kaizen, 5, Six-Sigma etc.)

Registration Fee can be paid as follows :

Teams related to Bokaro Chapter are requested to register their case studies
on QCFI-HQ portal at https://qcfi.in/qcfihg

Login through your organization membership credentials to register.

e All Payment to be made through online RTGS/NEFT in QCFI-HQ,
SECUNDERABAD-AXis Bank Account only.

FEES: Rs5000/- including GST for each case study submitted.

BANK DETAILS:

BANK : AXIS BANK, Tarnaka Branch-Secundrabad-AP-500003
ACCOUNT No : 912010049263067

IFS Code : UTIB0000027

Participation Certificate will be as per details in Form 2 (Team Profile)
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Nominations should be submitted with -
Soft copy (ies) of case stud(ies)/presentation(s) without any pass code.
The format should be in Powerpoint only (MS Office 2007)

For further details : please contact —

Ms. Ranjini C

Asst Director Trg. and Devp.

Quality Circle Forum of India

306, Navketan Chambers, S D Road, Secunderabad 500003
Mobile: 9393511792, Email address: ranjinic.qcfi@gmail.com

Evaluation Criteria Awards

1. Case Study Evaluation

Quality Circles
1. ldentification of Problems
2. Salection of the Problam
3. Defime the Problem
4. Anatysis of the Problem
5. Identification of Causes
[
7
B
]

Finding out the Rool Causa
Data Analysis
_Development Solution's Gold
Foreseeing Probable Resistance 60% and above
10. Tria! Implemantation and check Parformance
11. Regular impleamentation
12. Follow up Review

Silver
Total 50% to 60%

Allied Concepts- LQC,Kaizen, Six Sigma, SMED,
Selection of Problems 5 Bronze
Dafine the Problem 15 Bellow 50%

- Measuremant of Problem/Problem Analysis 20
Find oul probable causes and Root Cause 20

Deveiopment of the Solution 30
. Follow-up and Review 10

Total 100

Allied Concepts- 5'S'

1. Initial efforts 15
2_Activates of Keeping 125, 2™ 5 395 20
3 implemeantation of 4™ S 10
4 Audit System 15
5. Slatus of § "5' Implamentation 25
6. Foliow-up & Review System 15

Total 100
Note : Please do not send soft or hard copy of QC register




