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Bengaluru Chapter

Dear Membens,

The members of the Governing
Council of Quality Circle Forum of
India (QCFI), Bengaluru Chapter, join
me in extending a cordial invitation to
its 29th Chapter Convention on Quality Concepts
(CCQC 2020) being organized online.

As you all are aware, the whole world is passing
through the bad effects and rapid spread of Covid-19.
Quality Circle Convention’s are going on for last 28
years and giving good motivation to workers. We do
not want to give a break to this competition due to
Corona. We request the managements to support
continuity. Under the circumstances, unlike previous
years, this year we are conducting the convention in
digital mode without calling for hard copies of the case
studies/presentations. The complete procedure right
from the beginning till the result/award will be online.
Only Certificates will be issued to the winning
team/members from the chapter. Since the business is
bad , we have reduced the convention registration fee
very much. We need your support in nominating many
teams.

Your co-operation & active participation is solicited.

N

R. Suresh
Chairman

QCFI Bengaluru Chapter Date: 3" August 2020



mailto:qcfiblr@gmail.com

ABOUT THE CONVENTIOIN :

The Convention is aimed at providing encouragement and motivation to
employees at all levels in the Organization. Participation in the convention
amounts to the organization becoming a partner with QCFI, Bengaluru Chapter, in
promoting team work among personnel in the organization and to contribute to
improvement in the performance in the respective areas

HIGHLIGHTS
Case study on :

» Quality Circles:-
v' LQC and SGAs
v’ Kaizen Display , Innovative Model Display.

> Allied Category :-
v' WCM, Six Sigma, Poka Yoke, SMED, Five ‘S’, Kaizen,
TPM, TQM, QIT, Safety, Kanban, Karakuri, JIT, Jidoka.

RECOGNITION

Based on the evaluation by a panel of judges, the participating teams will be given
the e-Certificates by the Chapter, as follows :

CCQC 2020 — REGISTRATION AND FEE STRUCTURE

Rs.1250 /- + Rs.225/- (GST @ 18% ) = Rs.1,475/- per team, as follows :

Quality Circle (QC) Max. 6 members altogether

Allied & Others Max. 3 members

Last date for
Registration

e-Certificate for
Particiation

Result / Award

15" September ‘ 20 22" September ‘20 26" September ‘20

Score Award
(a) 60% and above GOLD
(b) 50% to 60% SILVER
(c) Below 50% BRONZE

GOLD & SILVER winning teams in CCQC 2020 will be recommended for NCQC
2020 to be held at Coimbatore in Dec 2020

GUIDELINES FOR PARTICIPATION

e The member organization whose membership is valid as on the date of
registration is allowed to participate.

e The organization whose membership is existing with the concerned Chapter is
only allowed to participate.

e Nomination will be registered upon receipt of :

1. FormNo.1&?2
2. Prescribed participation fee
3. Soft copy of case study

e Non-member may also participate by enrolling as member immediately by
submitting Membership form obtainable/downloadable from qcfi website,
and paying the prescribed membership fee.

e Team from outside region/chapter are NOT eligible to participate this year.

e Any number of teams can participate.

e No refund of fee in case of cancellation.

e The case studies should pertain for the period Jun 2019 to May 2020. The
case studies already presented at Regional/Chapter/National convention will
be disqualified.

e Front page of case study/presentation should have the following details :

e Name of organization

e Name of team(s)

e Title of case study

e Category (viz. QC, LQC, Kaizen, 5-S, Six-Sigma etc.)




Registration Fee can be paid as follows :
e By Cheque/DD drawn in favour of QUALITY CIRCLE FORUM OF INDIA payable

at Bengaluru, and/or

e By NEFT. The bank details are as follows :
o Name of Bank : State Bank of India

o IFS Code No.
o Name of A/c
o A/cNo.

QCFI GST Regn No. : 29 AAAAQ 0008P 1ZF

: SBINO040199

: Quality Circle Forum of India

: (SB) 31137088516

e Participation Certificate will be as per details in Form 2 (Team Profile)

Nominations should be submitted with —

e Soft copy (ies) of case stud(ies)/presentation(s) without any pass code.

e The format should be in Powerpoint only (MS Office 2007) and restricted to
50 slides max. Per case study.

For further details : please contact —

Quality Circle Forum of India — Bengaluru Chapter
22-B, ‘A’ Block, Brigade MM Industrial Complex
K.R. Road (Near Yediyur Circle), Bengaluru 560070

Contact persons :

Telephone: 080-26768289

S. Kulkarni

A.L. Kishen

M.A. Ramanujam

9632244660

9008019742

9900144104

Evaluation Criteria

1. Case Study Evaluation
Quality Circles Marks
1. Identification of Problems 5
2. Selection of the Problem 5
3. Define the Problem 10
4, Analysis of the Problem 10
5. Identification of Causes 10
6. Finding out the Root Cause 5
7. Data Analysis 10
8. Development Solution's 10
9. Foresesing Probable Resistance 5
10. Trial implementation and check Performance 15
11. Ra;_;urar implementation 10
12. Foliow up Review 5
Total 100

Allied Concepts- LQC,Kaizen, Six Sigma, SMED,

1. Selection of Problems 5
2. Define the Problem 15
3. Measurameant of Problem/Problem Analysis 20
4. Find out probable causes and Root Cause 20
5. Development of the Sclution 30
8. Follow-up and Review 10
Total 100
Allied Concepts- 5'S’
1. Initial efforts 15
2. Activates of Keeping 19S5, 2™ 5 39 s 20
3.Implementation of 4™ 5 10
4. Audit System 15
5. Status of 5 '5' Implementation 25
5. Follow-up & Review System 15
Total 100
MNote: Flease do not send soft or hard copy of QC register.

Gold
60% and above

Silver
50% to 60%

Bronze
Bellow 50%




