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INVITATION

Dear QC Mentors and Fraternities,

Greetings and good wishes to one and all. As you all know we are passing
through extraordinary times due to COVID-19 pandemic which calls for

extraordinary solutions.

Keeping in view of the safety of all the participants and to comply with the
restrictions imposed by the government and regulatory authorities, we
have decided to organize our Annual Chapter Convention only through

Mail/ Online communications.

Accordingly, we have scheduled our Annual Chapter Convention on
Quality Concepts CCOC-2020 on 16" October 2020.

The new norms introduced during the COVID era brings its own
challenges requiring new solutions to old problems. This is the time to take
up new projects requiring innovative solutions. Qur continued training on
Quality Concepts and use of quality teams should come to our rescue. All
this should lead us to make India “Self Reliant”.

We cordially invite you to be a witness of the new resurgent India.

We thank you for your continued support and patronage.

A. Dayanand Reddy K. Manohar Hegde Ch. Balakrishna Rao
Secretary Vice Chairman Chairman

There are quite few significant changes introduced this year.
Hence circles are requested to go through the brochure
thoroughly before sending their case studies. In case of any
clarification contact QCFl Hyderabad Chapter Office.

The Changes are applicable only for this year.




Registration of QC Teams

Participation Categories: QC/QIT/Allied Concepts/5-S & Six Sigma
& Lastdate for submission of Soft copy by E-mail : 20th September 2020

¢ Participation fee for QC teams from all member organizations: Rs.5000/- inclusive of
GST per QC team.

® Lastof Date of Payment : 30th September-2020

Mode of Payment : Through RTGS / NEFT drawn in favour of "Quality Circle Forum
of India - Hyderabad Chapter".

Banker: Indian Overseas Bank,
A/C No: 020001000011579,

IFS Code : IOBA0000200,
Branch : Secunderabad,
Branch Code : 0200.

Attention: E-mail ID of each Co-ordinator and F-acilitator of respective QC
teams mustbe mentioned in the registration format attached herewith.

EVALUATION CRITERIA FORQUALITY CIRCLE METHODOLOGY
Step Activity/ Area QC Marks Allied Marks

Identification of the problems(unsolved) 5
Selection of the problem 5

10
Analysis of Problem 10
Finding out Causes 10
Root Cause Analysis 5
DETEVRMEWSS 10
Development of Solution 10
Foreseeing Probable Resistance 5
Trial Implementation and Check Performance 15
Regular Implementation 10
Follow up and Review 5

Total 100
EVALUATION CRITERIA FOR 5-S WORKPLACE MANAGEMENT
Step Activity/Area Marks

Initial efforts 15
Activities of House keeping 20
Implementation of 4" S 1]
Audit system 15
Status of 5-S implementation 25
Follow-up and review system 15

Total 100
EVALUATION CRITERIA FOR SIX SIGMA CASE STUDIES
Step Activity/Area Marks

DEFINE 20
MEASURE 15

ANALYSE 25
IMPROVE 25
CONTROL 1)

100




KNOWLEDGE TEST
There will be no knowledge test this year.

IMPORTANT: In this new approach, virtual oral presentation and EVALUATION of
RECORD BOOK STANDS EXCLUDED.

Awards will be given based only on the marks received for the case study.

Criteria and Category for AWARDS and CERTIFICATES

Score from 60% and above will awarded in GOLD category
Score from 50% to 59% will be awarded in SILVER category
Score less than 59% will be awarded in BRONZE category

This year, NO individual Certificates will be issued except on TEAM participation.

The highest Scorer of both categories viz. Manufacturing, Support Services and Pure
Services will be awarded as Best of Convention-2020 on 25th October by CERTIFICATE
through online and details of sending physical TROPHY to respective WINNERS will be
announced later.

Results on case study submitted for evaluation, will be declared by 26th October 2020.
Successful QC teams will be recommended for participation in NCQC - 2020 at
Coimbatore.

MAILING / POSTAL ADDRESS:
To The Secretary

QCFI - HYDERABAD CHAPTER, 206, lind Floor, Navketan Chambers,
62, S.D. Road, Secunderabad - 500 003

For further information & details please contact:

Mr. D.K. Bhattacharya, Convention Co-ordinator Contact No:9346004244
Mrs. C.Jayalakshmi Phone : 040-27801668 & 29562558
Email: qcfihydchapter@gmail.com
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Best of the Convention was awarded by QC team Thermo Strikers from Thermopads Pvt. Ltd.,
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