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@? INVITATION:

Quality Circle Forum of India-Gwalior Chapter extends its warm invitation to all Institutional &
Individual members to participate in the 28" Chapter Convention on Quality Concepts (GCCQC-
2020) which would be held from 1t September’2020 to 30" September’2020. Theme of the
Convention will be ‘Developing ‘SELF RELIANT INDIA’ through Quality Concepts”. We look
forward to your whole-hearted support to make this convention a grand success.

This year, convention will be held virtually due to Covid-19 pandemic situation, and so all the
case studies will be invited as soft copies. Case studies need to submitted in word format along
with needed figures and pictures or in PPT format with enough description of each case study
as per the practice. Any of the submitted copies should be in soft form only and not exceeding
25 MB. The case studies will be evaluated by Panel of Judges in soft form as per the time line
scheduled in the brochure. Results will also be declared virtually.

OBJECTIVES:

The main objectives of convention are:
To learn and understand practical aspects of Quality Concepts.
To enhance the creativity of participants through Poem, Poster, Slogan and Essay competitions.
To provide “Recognition” and “Encouragement” to members of Quality Concept Teams.
Adjudge the best teams from different sectors as per QCFI norms for nomination to national
convention at Coimbatore.

RECOGNITION:

All the teams will be given certificates, based on evaluation.
Poem, Poster, Slogan & Essay competition winners will get certificates.
The above certificates will be directly send to the particular organization through e:mail.

PROGRAM SCHEDULE:

From 15t to 25" September’2020 : Receiving soft copy of case studies, Poem,
Poster, Slogan & Essays.

Sending of unique registration number 26™ September’2020
to the organizations as a receipt.

From 20% to 30t September’2020 ; Evaluation of case studies by panel of Judges.
315t September’2020 ; Announcement of Results through email.

15t to 5™ October’2020 : Sending virtual certificates on email.




@ Guidelines for Competitions ‘
A) Case Study Presentations & Other Entries:

 Language will be Hindi or English

The case studies, Poem, Poster, Slogan & Essays have to send our Chapter email
address “qgcfigwaliorchapter@gmail.com” writing the subject line as GCCQC-
2020 Competition.

For case studies it will be considered that 60% and above will be ‘Gold’, 50% to
59% ‘Silver’ & below 50% as ‘Bronze’ Awards.

‘Gold’ & ‘Silver’ categories are eligible to attend NCQC-2020.

If any participant want to attend the competitions of Poem, Poster, Slogan &
Essay, he/she can send maximum one entry for each competition. If any
participant of other than registered case study presentation in GCCQC-2020, they
have to do the registration as per the details given at payment details.

All the above entries will be in line with the convention theme “Developing
‘Self Reliant India’ through Quality Concepts”.

They essays should not more than 400 words.

The Poem, Slogan & Essay can be in word or in neatly hand written format.

The Poster should be drawn on drawing sheet and scanned.

The Participant name, Organization name, Team Name etc.details should be
clearly mentioned on one side of each entry for Poem, Poster, Slogan & Essay
competitions.

SI.No. Category Registration fees (Rs.)
including GST 18%

Quality Circle Team Rs.5,000/-

Allied Concepts Team Rs.3,000/-

Poem, Poster, Slogan & Essay-For the Rs.300/-
members other than participating teams
in GCCQC-2020.

Note :- We will give 50% discount for the teams from MSME or Educational
Institutions.

Mode of Payment can be through NEFT or RTGS. Our current account no.is
"1926011527" in Central Bank of India, Malanpur Branch. IFSC Code
"CBIN0283006". PAN No.AAAAQO008P. Provisional GST ID
"23AAAAQO008P1ZR".




Quality Circle Evaluation Criteria:

Step No. STEPS MARKS
1 Identification of Work Related Problems (unsolved) 5
2 Selection of problem 5
3 Define the problem 10
4 Analysis of the problem 10
5 Find our probable causes and root causes 10
6 Root Cause Analysis (Validation of root causes) 5
7 Data Analysis 10
8 Development of the Solution 10
9 Foreseeing Probable Resistance 5
10 Trial Implementation & Check Performance 15
11 Regular Implementation 10
12 Follow up & Review 5
Total 100
Other Concepts (Allied) Evaluation Criteria:
Sl. No Criteria Marks
1 Selection of the problem 5
2 Define the problem 15
3 Measure the Problem 20
4 Analyse the Problem 20
5 Improve 30
6 Control 10
TOTAL 1190
5°S’-Workplace Management Evaluation Criteria:
Step No. |Criteria Marks
1 Initial efforts 15
2 Activities of House Keeping 20
3 Implementation of 4th S 10
gl Audit System 15
5 Status of 5 S Implementation 25
6 Follow up & Review system 15
TOTAL 100
Six Sigma Evaluation Criteria:
Sl. No. |[Criteria Marks
1 Define 20
2 Measure 15
3 Analyse 25
4 Improve 25
5 Control 15
TOTAL 100




