Dear Sir/Madam,

QCFI will conduct the much-awaited Jury Development Programme
starting from January 15th, 2020. The objective is to develop Juries
for internal assessment and guidance in the unit, act as jury in the
upcoming CCQC/NCQC/ICQCC.

JURY Development will cover the following areas

A. About different Quality Concepts: Kaizen, QC, LQC, LSC, QIT,
6 Sigma, 3Ms, TPM, LM, SMED, Poka Yoke, QFD +++, 5S

B. Problem Solving Techniques: Types of criteria for selection of
project, problem-solving techniques (BS, FD, PDCA, Activity Chart,
Priority/Ranking method)

C. Problem Solving Tools: Basic seven tools, New Seven Tools

D. Problem Solving steps- 12 step method, integration of steps in
DMAIC method, 7QC story, etc.

E. Evaluation of the Case study
F. Evaluation of case study presentation
G. Art of asking the Question and reaction of the Judges.

This program will be free for one nominated executive for every 18
Paid delegates from the member, organizations participated in
NCQC-2020.

For other interested executives from QCFI Member Organizations,
our charges will be Rs 10,000/- + GST.

Evaluation:
1. Task will be given after each lecture session with maximum marks
of that task.

2. 10 case studies to be sent to them for Pre-evaluation after training
them.

3. Evaluation of case study presentation- 10 Virtual case study
presentations to be sent to them after the training session.



4. 5 Questions to be mentioned against each case study sent to them
as mentioned in point 3. We will evaluate the quality of Questions
being asked after a presentation by the respective jury.

Online JURY Development Program Procedure:

JURY Development Registered participants are requested to login
and view the course modules online once you receive the login
details.

https://www.qgcfielearn.com/login/index.php

Login credentials will be mailed to all the registered participants with
a user guide. JURY Development will have 20 modules. Each
module may be from 1 hr to 2 hrs duration followed by Questions.
Module 2 will be opened only when the participant completes Module
1 and also the Homework or Activity associated with it, similarly, each
module can be accessed once the previous module and its
homework or activity are completed. Complete Jury Development
Modules should be completed within 90 days period from the start of
your program.

Once logged in to the system, the Dashboard section displays all
your courses and their corresponding status — Completed, In-
Progress, Assigned. You can log in any time and check the module's
content and its status.

JURY Development Course will appear on your dashboard (Start
Course) to complete. Clicking on the course tab will open the list of
modules. Simply click on them to open them and begin the course.

This online QCFI learning center is designed to help you leverage our
digital solutions and support by providing just-in-time training 24/7.
This system supports Chrome, IE9+, iOS, and Android. This means
that you can access courses in a variety of ways at any time using a
computer, laptop, tablet, or smartphone.

We request you to fill the following form to nominate for JURY
Development Program.
https://qcfi.in/jury-development-nomination-register/

Thanking You,

DK Srivastava S J KALOKHE
Executive Director PRESIDENT


https://www.qcfielearn.com/login/index.php

