ANNEXURE - 2

Evaluation Criteria for the Case Study Write up

Evaluation
Sr. Criteria valuatl
of
No.
Write up
Marks
1 Brief about organization & Project team introduction 05
2 Reason for TPM implementation or Background of taking up the 10
initiative
Organization structure for TPM 05
TPM implementation Master plan including preparation 10
phase/Expansion phase/Full implementation
5 Detail Plan for your project implementation 10
6 Showcase of stepwise implementation of your project/ Status of 15
pillars maturity level
Major Challenges faced during implementation 10
Overall results - Activity Index/Activity Result Index/Management | 15
Index
9 Tangible Benefit 5
10 Intangible Benefits 5
10 Precision and limiting within 1000 words. 10

TOTAL

100




