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=Y"/ First Total Productive Maintenance (TPM) Convention

T QCFI-VADODARA CHAPTER

THEME: “A STITCH IN TIME, SAVES NINE”

Date: 23" July 2021 (Friday)
Venue: Hotel Grand Mercure (Surya Palace), Vadodara

QCFl - Vadodara Chapter is prov

effectiveness of manufacturing equ
machines effectively. Machines do
with empathy.

organizational initiatives on TPM. This will provide an opportunity to showcase TPM concept as a whole, or
as an individual pillar implementation or OEE Improvement project, in Convention.

Total Productive Maintenance (TPM) is a team initiative at shop floor level focused on optimizing the

iding a quality platform to Industries’ to share and show case

ipments. TPM equips employees to take care of equipments and
have feelings — they respond positively when you treat them

Our requirements for the
Convention:

All participating teams will have to send a Case Study write-up in
approximately 1000 words. The Last date of submission is 8" Julyl
2021 as per format attached in Annexure — 1. This will be evaluated
by two judges as per the evaluation criteria, given in Annexure - 2.
The teams may send the presentation to us latest by 8" July 2021.
The presentation should follow the steps of the evaluation criteria
indicated in Annexure - 3.

Total number of slides & Time for
|the presentation:

Maximum 65 slides
20 Min (15+5) (15 Min. for Presentation & 5 Min. for Q/A)

Format of Case Study Write up,
Evaluation Criteria & Evaluation
Criteria for Presentation:

As per Annexure -1,2 & 3
(1t will carry 100 Marks for Case Study Write up & +100 Marks for
Presentation = 200Marks)

M

r. D K Srivastava, our Executive Director QCFlI HQ
will deliver keynote address on
DK's model of TPM.

An organization can nominate any number of teams.

|Fees Per team :
(A Team consists of maximum
Three (3) Team members )

Rs. 12900.00 + GST as applicable.
(Case Study will be evaluated after the receipt of the fees)

|Fees for Additional Delegate
(Delegate is not a part of team and
will not be allow to present)

Rs. 4300.00 + GST as applicable

Contact Address :

Quality Circle Forum Of India Vadodara Chapter

Monalisa Business Centre, Tower No.30, B- Wing, Shop No. 15,
Ground Floor, Manjalpur, Vadodara-390011,

Email — gcfivc2015@gmail.com, qcfi2000@yahoo.com

GOVERNING COUNCIL
Aloke Kumar Chattoraj — 9426721309
Asit Joshi — 9925150205
Paresh C. Shah — 9687522255

K. N. Gopalakrishnappa - 7573017205

Contact Persons

OFFICE
Achala Kashikar - 8200357783
Samruddhi Kulkarni — 8320996458
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