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INVITATION

The Chairman and Governing Council members of QCFI - Hyderabad
Chapter are pleased to extend you a cordial invitation to participate in
the 35th Annual Chapter Convention to be conducted during the
period16th October to25th October2021.

We all have experienced tough times due to the world wide pandemic which had
created havoc in our lives in some form or other. This has caused a global shift in
conduct of meetings, conventions, and events from "in person" gatherings to
adaptation of "virtual platform". Keeping the existing situation in mind and the
safety of participants, QCFl Hyderabad Chapter has decided to conduct CCQC
2021 on the "virtual platform". Details of conduct of the event is detailed in the
brochure.

Total Employee involvement through Quality team concepts is the mission
of QCFI

The theme for this year's convention is "Involving People through Quality
Concepts to Make India Global Leader". The theme, you will appreciate, is in
line with the current situation where our country is grappling to recover
economically from the impact of the pandemic and become a global player once
again. This has been very well demonstrated by the swiftness in which Indian
scientists and manufactures have come out with vaccines to combat the pandemic
domestically and globally. The theme also indicates the efforts to be made
forimprovements and innovations.

Our Chapter Conventions gives an opportunity to all member organizations and
its employees to showcase their achievements. With this objective in mind we
request all institutional members and practitioners of Quality Circle to actively
participate and avail great benefit from this year's convention and make it a grand
success.

Thanking you for your continued support and patronage.

Ch Balakrishna Rao K.Manohar Hegde A.Dayanand Reddy

Chairman Vice CHairmAN SECRETARY

UM OF INDIA




Project Case Study Presentation
« In Combination of (i) Manufacturing, (ii) Support Services and (iii) Pure Services

 Allied concepts of QC case studies relating to other concepts like 5-S, Kaizen, TPM, QIT,
Bench marking, SMED, 6 Sigma & Lean Quality Circle. etc. canalso be presented.

System of Presentation

« Allthe Case Study presentations will be held from 16th to 25th October 2021 from 09.30am
to 05.30pm. Presentations can be done virtually as per the time slot allotted by QCFI -
Hyderabad Chapter for which link will be sent well in advance. Please specify your weekly off
day to send case study presentation slot accordingly.

« Presentation slot can be allotted after making the payment. Maximum time of
presentation will be 15 minutes. Presentations to be done by the group.

« Alternate, Presentations can be pre-recorded by QC Teams (who do not opt for virtual
presentation) and share the recorded video by means of uploading at QCFI - Hyderabad
Chapter. Mail ID which will be provided after registration.

Note: For those opting to send Pre Recorded Videos, the same should be uploaded
latest by 5th October 2021 to enable Judges to forward their questions pertaining
to the case studies which has to be answered. This exercise carries 10 Marks.
Questionnaire will be sent to Facilitator’s E-mail ID.

« Lastdate forregistration and slot allotment of virtual presentation 16th October 2021.
Participation Fees:

« Rs.7500/- inclusive of GST per team for Organizations up to 5 members. For
additional member Rs.1500/-inclusive of GST will be charged.

+ Rs.5000/-inclusive of GST perteam for Schools up to 4 members.

« Lastof Date of Payment: 16th October 2021

PAYMENT TRANSFER THROUGH NEFT

Name of the Bank : Indian Overseas Bank (IOB)
Name of the Beneficiary : "Quality Circle Forum of India - Hyderabad Chapter”

Bank Account No. : 020001000011579
IFS Code No. : IOBA0000200

GST No. : 36AAAAQ0008P2ZJ
Pan No. : AAAAQO00SP

Eligibility to Participate

« Only QCFI member organization can participate. If any organization’s membership is due
forrenewal orwantto apply for new membership please visit QCFI web site www.qcfi.in for
online registration of membership.
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Evaluation Criteria for Online

PRE-EVALUATION CRITERIA FOR QC CASE STUDY
Step Activity / Area QC Marks

1 Identification of the problems(unsolved) 4
2 Selection of the problem 4
3 Define the Problem 6
4 Analysis of Problem 6
5 Finding out Causes 7
6 Root Cause Analysis 3
7 Data Analysis 7
8 Development of Solution 8
9 Foreseeing Probable Resistance 3
10  Trial Implementation and Check Performance 12
11 Regular Implementation 6
12  Follow up and Review 4

Total 70

PRE-EVALUATION CRITERIA FOR ALLIED CONCEPTS - 5S, Kaizen,
TPM, LQC, QIT, 6 SIGMA, Pokayoke, Benchmarking and SMED
Members can adopt DMAIC methodology for all allied concepts

Step Activity / Area Marks

1 Define the Problem 10

2 Measure (Data Collection/Compilation) 15

3 Analysis the Problem 15

4 Improve (Solution Implementation) 20

5 Control (Gain & Standardization) 10
Total 70

Oral Presentation of QC & Allied Case Studies - 5S, Kaizen, TPM,
LQC, QIT, 6 SIGMA, Pokayoke, Benchmarking and SMED

Step Activity Area Marks

1 Sequence 5

2 Communication Skills 5

3 Time Management 5

4 Special Effects 5

5 Judge’s Questions & Answers 10
Total 30

GRADESforTeams:

Team Scoring above 70% is eligible for Gold Award.

Team Scoring between 60% to 69% is eligible for Silver Award.

Team Scoring between 50% to 59% is eligible for Bronze Award.
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IMPORTANT: In this new approach, Evaluation of Record Book and
Knowledge Test are excluded. Marks obtained during evaluation of soft
copy and Oral presentation will be final and binding for computation of
awards and Certificates. This year, NO individual Certificates will be
issuedexcept Team Certificate.

ATTENTION: QCProjectCase Studyshouldpertaintothe period October
2020 to September 2021. Projects not pertaining to this period, can be
presented, provided they have not been presented atany Chapter/
National Convention.

Team Mementos,

Team Certificates,

Participation GIFTS .Fﬂli

will be given to all QC team members which will be declared on 30th
October2021.

“Ta eu oneidea. Make that one idea your life
t of it, c?;eam of it, live on thaz‘zdea

Lez‘z‘he bram mus les, nerves, every partof your
body df ft atlﬁ’ea andjust elsze eveyry
otherl eaa one IS 1S the way to success.

-SwamiVivekananda

CORRESPONDENCE ADDRESS

To The Secretary
QCFI - HYDERABAD CHAPTER,
206, IInd Floor, Navketan Chambers,
62, S.D. Road, Secunderabad - 500 003
Phone : 040-27801668 & 29562558

Email: qcfihydchapter@gmail.com

Convention Coordinators from Chapter

Mr. D.K. Bhattacharya (M) 9346004244
Mrs. C.Jayalakshmi (M) 9676720717,
Mr. V. Janardanan (M) 9885833409,
Mr. M.S. Narender (M) 9866966848
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