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Dear Quality Prestigious,

Greetings From QCFI Delhi Sub Chapter Jaipur !!!

‘Quality is always a result of excellent work without
compromise’

Since one and half year we have been facing enormous

challenges due to outbreak of Covid-19. As after every dark night,

there is new dawn, same way, one of the worst years of this

century draws towards an end. The economy is showing signs of

revival and prospect of vaccine against Covid 19 pandemic offers

great hope.The pandemic has taught us many great lessons. We

have started using technology in a better way and also have

understood our lives’ priorities– health, family, friends, gratitude

and kindness for others. With this positive view in mind, let us

hope that in 2021, we will leave the nightmare of Covid 19 behind

and learn to live with a better “new normal”. Public and Private

industries are trying their best to come out of this difficult phase

with the spirit to overcome all the negative effects of the

pandemic. Even in these adverse conditions, quest for innovation

and improvement has not halted us from bringing quality . With

this firm belief of bringing quality in every sphere , Quality Circle

Forum of India, Delhi Sub Chapter Jaipur has been consistently

putting efforts to encourage and motivate the work force by

organizing seminars, workshops, and competitions, keeping all the

safety norms in mind.

To further this motivation, we cordially invite you to CCQC 2021

to be held virtually by Jaipur Rajasthan Region with the theme

"INVOLVING PEOPLE THROUGH QUALITY CONCEPTS

TO MAKE INDIA A GLOBAL LEADER“ on 28 August, 2021.

Looking forward to an encouraging response.

Yours sincerely

Anil Sharma

Secretory
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HIGHLIGHTS
1. Case study Category   :   Quality Circle , 12 step approach 

2. Allied Category            :  WCM / SIX SIGMA / POKA YOKE / SMED /5S / KAIZEN/ 
TQM / QIT / KANBAN / KARAKURI /JIT /  JIDOKA 

3.  Lean Quality Circle     :    DMAIC APPROACH

OTHER COMPETITIONS
1. POSTER           To be drawn on a drawing sheet and scanned copy must be sent.
2. SLOGAN          Can be neatly handwritten or typed scanned copy must only be sent .
3. POEM              Can be neatly handwritten or typed scanned copy must only be sent .
4. ESSAY              Can be neatly handwritten or typed scanned copy must only be sent .

LANGUAGE    HINDI / ENGLISH 

GUIDELINES
• Any number of teams can participate.
• To register, kindly login at http://qcfi.in/qcfihq.
• Once logged in, click on the CCQC Icon .
• Click on a button "Click here to Add/view teams" and

Follow the given steps :

Convention Schedule
• Registration for QC / Allied Concept team starts from 2nd August,

2021 & will be closed on 15 September , 21
• Only soft copy is required for Pre Evaluation of Case study
• Oral Presentation will on virtual mode. Please check all the

infrastructure before making the the presentation.
• Final Score / Award will be declare after completion of whole process.

 Those who are in GOLD categories are eligible for NCQC -
2021

Step 1

• Add your Teams for QC / LQC / Allied Kaizen, 5S, SMED, 
Safety and Others You can add teams for Home 5s / Home 
Kaizen

Step 2

•Upload Members’ Photos and Case Study Files ,Upload PPT File
path (Upload PPT file to third party storage sites like google
drive and you can paste the file URL /path at the designated
field)

Step 3

•Make Payment for added Teams by adding the payment details
of DD/Cheque/NEFT/RTGS and Book time Slots (Case Study
Presentation)

http://qcfi.in/qcfihq
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ORAL VIRTUAL PRESENTATION

1. Presentation of Case study will be  through Cisco WebEx or Zoom 
link share by QCFI Delhi Sub Chapter Jaipur Chapter. 

2. Panel of Judges will evaluate the case study .
3. Total 20 minutes will be allowed for one team (15 minutes of 

presentation and  5 minutes for questions and clarification.
4. Considering the current industrial scenario, we have drastically 

reduced the convention fees. We earnestly request all QCFI 
members to participate in large numbers for mutual benefits

5. The Case study should pertain for the period July 2020 to July 2021.

FEE STRUCTURE

Registration Fee is for {QC, LQC, 5S } maximum 6members and 
one Facilitator/Guide/ Coordinator – Rs. 12500 + GST 

For Allied Quality Concept ( Maximum 5 members  - Rs 10000 + 
GST.
Delegation Fee – Rs 2000/- + GST

Additionally 5% discount If nominated 3 teams or more and 10% 
discount for nominating more than 5 teams or more 

LAST DATE OF PAYMENT : 15th September 2021 

You are requested to  upload  required participation fee through 
Cheque/RTGS/NEFT/IMPS drawn in favour of 

QCFI (DCSCJ)
Account Holder: QCFI (DCSCJ)
Name of Bank: UCO Bank; 
Account No: 17960110053188
IFSC Code: UCBA0001796  
GST No: 08AAAAQ0008P2ZI 
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RECOGNITION 
Based on the evaluation by a panel of Judges ,the Participating teams
will be given Team Trophy, KITBAG by the Chapter as per the
following Criteria

SCORE AWARD 

70% and Above GOLD

60% to 69% SILVER

50% to 59% BRONZE 

Please note that GOLD Award
Winning teams in CCQC 2021
will be recommended for NCQC
2021 to be held at Coimbatore in
December, 2021. Please prepare
your self

CHAPTER CONTACT DETAILS 

Mr. Ashwani Singh Chauhan Mr. Sapan Sharma 

Head Marketing & Members 
Support 

Sr. Marketing & Members 
Support 

9312394710 / 9911394710 
qcfidc2002@yahoo.co.in 

8263852266 / 9310909140
qcfijpr@yahoo.in
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Evaluation criteria for CCQC 2021

SL No Activity / Area Marks
1. Pre- evaluation of Case Studies 60
2. QC Case Study Oral presentation at Convention 30
3. QC Register marks 10

Total Marks 100

QC Case Study Pre-Evaluation Criteria (Step No. 
3 to 12 only)

S No Steps Marks

1. Identification of Problem -

2. Selection of the Problem -

3. DEFINE THE PROBLEM 6

4. Analysis of the Problem 6

5. Finding out causes 6

6. Root Cause Analysis 3

7. Data Analysis 6

8. Development of solution 6

9. Foreseeing Probable Resistance 3

10. Trial Implementation and Check Performance 12

11. Regular Implementation 6

12. Follow – up Review 6

Total 60

Oral Presentation marks for QC and Allied 
Concepts (Including QIT)

S. No Activity/Area Marks

1. Sequence 5

2. Communication Skills 5

3. Time Management 5

4. Special Effects 5

5. Judge’s Question & Answers 10

Total Marks 30
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QC Register evaluation criteria :

Pre-Evaluation Criteria for Allied Concept
(5-S, Kaizen, TPM, Benchmarking, LQC, QIT,
Poka-Yoke & SMED. Members can adopt
DMAIC methodology for all allied concepts.)

S.No Activity/Area Marks

1. General Information 2

2. Project Information 1

3. Attendance 1

4.
Meeting minutes – compared with milestone

chart of case study
3

5.
Monitoring of meeting minutes (By HOD, Co-

Ordinator, Facilitator
2

6. Special Features 1

Total Marks 10

S.No Activity/Area Marks

1. Define the Problem 10

2. Measure (Data collection/compilation) 15

3. Analyses the problem 15

4. Improve (Solution implementation) 20

5. Control (Gains & Standardization) 10

Total Marks 70

QUALITY CIRCLE FORUM OF INDIA    

DELHI SUB CHAPTER JAIPUR

www.qcfidc.com
https://www.facebook.com/qcfi.delhichapter

http://www.qcfidc.com/
https://www.facebook.com/qcfi.delhichapter

