QCFI VADODARA CHAPTER
32" Annual Convention (VCCQC-2021)
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We extend our warm welcome to the 32" State Level Annual Convention at Hotel Grand

Dear Members,

Mercure (Surya Palace), Opp. Parsi Agiyari, Sayajigunj, Vadodara, Gujarat.

It will be our pleasure to honour all of the participants with trophies & certificates for their efforts

and offer them return gifts to remember the event.

We request you to disseminate / share this information to the participants that it will be a great

learning experience for them.

Do come to share your learning, your knowledge, your quality experiences, your efforts and your

gains. Let us add on to each others' success in every sphere of life. We
Strictly

Wishing you the best & looking forward for your confirmation.

Governing Council Members



PROGRAM SCHEDULE ON

30" September & 1° October 2021

EVENT SCHEDULE

4 1. Registration / Breakfast 07:30 Hrs. to 08:30 Hrs. h
2 Inaugural Session 08:40 Hrs. to 09:45 Hrs.
3. Presentation by the Teams in Parallel Sessions 10:00 Hrs. to 16:00 Hrs.
4. Lunch (will continue as the presentations go on) 12:30 Hrs. to 14:30 Hrs.
L Valedictory/Prizes/Awards Distribution and
v/ /. 16:30 Hrs. to 17:30 Hrs.
Vote of Thanks/National Anthem
- /
Note: Special privileges are offered in participation fee to permanent (15 years) Institutional
Members: 250/- Discount per participant in CCQC and Rs.500/- in NCQC.
4 FOR ONLINE FUND TRANSFER )
Fee are to be paid by DD/Cheque/Direct Bank Account Name : Quality Circle Forum of India-Vadodara Chapter
Deposit/Transfer payable at Name of Bank  : BANK OF BARODA
Vadodara in favour of Branch Name : Manjalpur
"Quality Circle Forum of India-Vadodara Chapter" | Bank Account No.: 01940100030249
So as to reach QCFI, Vadodara office IFSC/TRGS Code : BARBOMAJALP (Fifth Character is Zero)
\_ by 20" August 2021 MICR Code : 390012033 )
4 A
(INDUSTRIAL VISIT )

NOT IN A POSITION TO ARRANGE THE VISIT CONSIDERING PRESENT SITUATION
( st% 2% CONTACT PERSONS % «% \
CONVENER : SQN.LDR. P. DAS : 9879890709
MR. A.K. CHATTORAJ : 9426721309 MRS. ACHALA KASHIKAR  : 8200357783
MRS. PRABHA VYAS : 9979768237 MS. SAMRUDDHI KULKARNI : 8320996458

QCFI - VADODARA CHAPTER

Monalisa Business Centre, Tower No. 30, 201-202 B-Wing, Manjalpur, Vadodara- 390011

E-mail: qcfi2000@yahoo.com, qcfive2015@gmail.com Website: www.qcfive2020.com




QCFI VADODARA CHAPTER
32" Annual Convention (VCCQC-2021)

OUR COMMERCIALS

To participate in the VCCQC-2021, each participating team will consist of minimum six members
for QC presentation and minimum three members for Allied Concepts (Five-S, Kaizen, Lean Quality
Circle, Six Sigma, WCM Circles, TPM Circles).

We need the names of the Quality Circle and team members.

QCFI expects nothing less than One Soft Copy of Presentation may be forwarded to us in
excellence qcfi2000@yahoo.com and/or one CD of the Case Study
Presentation to be submitted latest by 20" September 2021.
Presentation Time 12 Min.
Question / Answer Time 3 Min.
Minimum delegates for each 6 for QC and not less than 3 for Allied.
presentation
Fee per Participant/Delegate Participants Fee Rs. GST@18% = Total Amount
1 ~3,500.00 630.00 4,130.00
Fee for QC Case Study 6 21,000.00 3780.00 24,780.00
Fee for Allied Concepts case study 3 10,500.00 1890.00 12,390.00
Date 30" September 2021 (Thursday) for QC
1 October 2021 (Friday) for ALLIED CONCEPTS
Venue Hotel Grand Mercure (Surya Palace) Opp. Parsi Agiyari,
Sayajigunj, Vadodara, Gujarat.
Time 7:30 AM to 5:30 PM

WE REQUEST OUR SPONSORS TO BE GENEROUS FOR A NOBLE CAUSE.

- SPONSORSHIP -
SPONSORSHIP FOR RATE
Banner at Entrance, Banners at Stage Rs. 30,000/~
Standee at Entrance Rs. 15,000/~

Standee at Hall Gates Rs. 10,000/-

l Selfie Point Backdrop Rs. 15,000/- .




We request all participating QC's and Allied teams to send the abstract of their

EEENEH G ER G T [GE NGO RL RO ERSIGBEL G (Last Date 20/09/2021)

A Sample abstract points are given below

Name of the Organisation:
Name of the QC/Allied Team:

Name of The Facilitator: Mobile No.
Email ID
Name of The Leader: Mobile No.
Email ID:

TEAM MEMBERS GROUP PHOTOGRAPH OF THE TEAM NAME

e S

ABSTRACT SHOULD INCLUDE SOME DETAILS OF FOLLOWING POINTS

1. Problem:

2. Solution Evolved:

3. Process of implementation:

4. Difficulties/Resistance faced in the implementation processed:
5. Effectiveness of implementation:

6. Tangible Benefit: Annually Amount

7. Financial impact/ Gain - in the financial year.

(8. Intangible Benefits — Tick mark the appropriate Sentences )
Developing :
8.1. Oral Communication Skills (| 8.9. Improvement in self-esteem( |
8.2. Skills to conduct effective meetings (| 8.10. Self Discipline( |
8.3. To become good team player | 8.11. Understanding of ResponsibilitiesD
8.4. Tolead the team( | 8.12. Skills to prioritize [ )
8.5. Presentation Skills[ | 8.13. Innovative Thinking( )
8.6. To identify, analyze and solve problem( ) 8.14. Critical Thinking( )
8.7. Positive Thinking [ ) 8.15. Understanding the strengths / Weaknesses
8.8. Understanding of team while assigning work responsibilities(

. member behavior. ] 8.16. Time management Skills [ ) .
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