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ANNOUNCES

30th Chapter Convention on Quality Concepts

(CEQC 2021)

Theme:?“Involving People through Quality Concepts to Make

India Global Leader”
Last date for E-Certificate for
Registration Result/Award Participation through Mail
Trophy by Courier

07th August 2021 | 28th August 2021 During August / September
2021
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BENGALURU CHAPTER

INVITATION

Dear Members, Date: 25t June 2021

The Members of the Governing Council of Quality
Circle Forum of India (QCFI) Bengaluru Chapter, join
me in extending a cordial invitation to its 3ot Chapter
Convention on Quality Concepts (CCQC 2021) being
organized online.

As you all are aware, the whole world is passing
through the bad effects and rapid spread of Covid-19.
The Quality Circle Convention’s are going on for last
30 years and giving good motivation to workers. We do
not want to give a break to this competition. We
request the managements to support continuity.

Under the prevailing circumstances of COVID
Pandemic, unlike previous years, this year also we are
conducting the convention in digital mode without
calling for hard copies of the case studies.

The complete procedure right from the beginning till
the result/award will be online. The Trophy and
Certificates will be issued to the winning teams &

its members.

Since the business of the industries is appalling, we
have reduced the convention Registration fee very
much. We need your support by nominating as many
teams as possible.

We extend our cordial invitation to Management,
Administrators of Industries/Institutions and Quality
fraternity to kindly take part and make the Convention
purposeful with grand success.

Your Co-operation & active participation is solicited.

R. Suresh
Chairman
QCFI Bengaluru

N
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ABOUT THE CONVENTION:

The Convention is aimed at providing encouragement and motivation to
employees at all levels in the Organization. Participation in the convention
amounts to the organization becoming a partner with QCFI, Bengaluru Chapter,
in promoting team work among personnel in the organization and to contribute

to improve in the performance at their respective areas

HIGHLIGHTS:
Case Study (PPT)
» Quality Circles
> Allied Category:
v LQC, LQS, SGA, Kaizen, WCM, Six Sigma, Poka Yoke, SMED, Five’S’.
TPM, TQM, QIT, Safety, (JIT) Kanban, Karakuri, Jidoka, VSM.
» Display Category:

v' Kaizen & Innovative Model (as per format).

RECOGNITION

Based on the evaluation by a panel of judges, the participating teams will be given the
E-Certificates by the Chapter, as follows:

SCORE AWARD
A. 70% and above GOLD
B. 60% and above but less than 70% SILVER
C. 50% and above but less than 60% BRONZE

GOLD & SILVER Winning teams in CCQC 2021 will be recommended for NCQC 2021 to
be held at Coimbatore in December 2021.
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CCQC 2021 — REGISTRATION and FEE STRUCTURE

QUALITY CIRCLE (QC) TEAM 6 Members Rs 3000 + GST 18%
ALLIED & OTHERS TEAM 3 Members Rs 3000 + GST 18%
KAIZEN/MODEL DISPLAY TEAM 2 Members Rs 2000 + GST 18%
ADDITIONAL MEMBER (Any Stream) Per Member Rs 500 + GST 18%
Last date for Result/Award E-Certificate for Participation
Registration through Mail
Trophy by Courier
07th August 2021 28th August 2021 During August / September 2021
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GUIDELINES FOR PARTICIPATION

The member organization whose membership is valid as on the date of
registration is allowed to participate.

The organization whose membership is existing in any Chapter is allowed to

participate.

Nomination will be registered upon receipt of:
1. Form No. 1 & 2.

2. Prescribed participation fee

3. Soft copy of case study.

Non member may also participate by enrolling immediately by submitting
Membership form which can be obtained/downloaded from QCFI Website
(www.qcfi.in), and paying the prescribed membership fee.

Teams from outside region/chapter are also eligible to participate.
Any number of teams can participate.
NO REFUND OF FEE IN CASE OF CANCELLATION.

The case studies should pertain for the period June 2020 to May 2021.

The case studies already presented at Regional/Chapter/National convention will

be disqualified.

Front page of case study/presentation should have the following details:
+ Name of Organization.
% Name of team(s)
% Title of case study

% Category (viz, QC, LQC, KAIZEN, 5-S, SIX SIGMA etc)
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NOTE:

QCFlI is planning to document in the form of Booklet as a summary/consolidated single
sheet for the following:

[_1 KAIZEN [ 1 SMED L] QIT [ ] JIDOKA

[ 1] WCM L] 5 [ 1 SAFETY [ ] VSM

[ SIX SIGMA [ 1 TPM C_1(JIT)KANBAN L1 KAIZEN DISPLAY

[ IPOKA YOKE L1 TQM [ 1 KARAKURI [_IINNOVATIVE MODEL DISPLAY

All the teams are requested to fill up the prescribed format (as applicable form no 3/4/5)
and submit to QCFI.

Registration fee can be paid as follows:

¢ By Cheque/DD drawn in favour of QUALITY CIRCLE FORUM OF INDIA payable at
Bengaluru, and/or

e By NEFT. The bank details are as follows:
o Name of Bank : State Bank of India
o IFSC Code No : SBIN0040199
o Name of A/C :Quality Circle Forum of India
o SBA/CNo : 31137088516
o QCFIGST Regn No~ : 29 AAAAQ 0008P 1ZF

e Award / Participation Certificate will be as per details in form 2 (Team Profile)
Nominations should be submitted with -

o Soft copy (ies) of case study(ies) without any password.

o The case study in Powerpoint Only (MS OFFICE) and restricted to maximum of 50 PPT Slides
for QC & Allied case studyies, 2/3 Slides for Display streams as per QCFI format.

e For further details: Please Contact -
QUALITY CIRCLE FORUM OF INDIA
BENAGLURU CHAPTER
22-B, ‘A’ Block, Brigade MM Industrial Complex,
Yediyur Circle, K.R. Road,(Near Yediyur Circle),
Bengaluru 560070
Telephone: 080-2676 8289

Contact Persons:

T.A. Murali A.L. Kishen M.A. Ramanujam

97417 83948 90080 19742 99001 44104
M.V. Prakash K. Ramesh G Natarajan

9731593052 98803 75846 95351 74551
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EVALUATION CRITERIA
1. QUALITY CIRCLES MARKS
1. Identification of problems 5
2. Selection of the problem 5
3. Define the problem 10
4. Analysis of the problem 10
5. Identification of causes 10
6. Finding out the Root cause 5
7. Data Analysis 10
8. Development Solution’s 10
9. Foreseeing probable resistance 5
10. Trial implementation & check 15
performance
11. Regular Implementation 10
12. Follow up review 5
Total 100
2. ALLIED CATEGORY
1. Selection of problems 5
2. Define the problem 15
3. Measurement of 20
problem/problem analysis
4. Find out probable causes & Root 20
cause
5. Development of the solution 30
6. Follow-up and Review 10
Total 100
3. ALLIED CATEGORY 5 ‘S’
1. Initial efforts 15
2. Activates of keeping 15t S, 2nd S, 20
3rd S
3. Implementation of 4t S 10
4. Audit system 15
5. Status of 5 ’S’ implementation 25
6. Follow up & Review system 15
Total 100
4. DISPLAY CATEGORY
1. Name of Organisation/Team 10
2. Title of the problem/present status 10
3. Impact/Effect 15
4. Root cause identification 15
5. Idea to eliminate the root cause 15
6. Development/Counter measure 15
7. Benefit & Implementation 10
8. Standardize/Deployment 10
Total 100
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AWARDS

JAN/

o0

GOLD
70% and above
SILVER

60% and above but
less than 70%

BRONZE

50% and above but
less than 60%
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