CCOC - 2021

Dear Members,

The members of the Governing Council of Quality
Circle Forum of India (QCFI), Mysuru Chapter, join me

in extending a cordial invitation to its 5th Chapter

CONVE 'ION Convention on Quality Concepts (CCQC 2020) being

ITY COI EPTS organized online. As per the Govt. rule mass gathering

will not be allowed inside the city due to Covid - 19

5th ‘ember 2021 situation. We do not want to give a break to this

competition due to Corona. We request the
Theme : managements to support continuity. Under the
"INVOLVING PEOPLE S PP v

THROUGH QUALITY circumstances, unlike previous years, this year we are

CONCEPTS TO MAKE INDIA conducting the convention in digital mode without
GLOBAL LEADER” calling for hard copies of the case studies /

presentations. The complete procedure right

From the beginning till the result/award will be online.
Only Certificates will be issued to the winning
team/members from the chapter. We need your
support in nominating many

teams.

Your co-operation & active participation is solicited.

Krishnakumar P
Chairman
QCFI Mysuru Chapter Date: 21st April 2021

Quality Circle Forum of India Contact

-, MYSURU CHAPTER & HUBBALLI SUB CHAPTER Mr. L. Murali 98806 54150
-, (/e MUTCRIOIVIE LXLES LIGITIED, Mr. TV. Venkatram 99001 92996

Mr. Abdul Kareem 98860 15757
Mr. Wadiraj 99452 08042

ey Hootagalli Industrial Area, Off Hunsur Road,
' Mysuru - 570 018, Karnataka State, India.
Phone: +91 821 7197503 Email: gcfimysuru@gmail.com




Quality Circle Forum of India—Mysuru Chapter has great pleasure in extending warm invitation to
all the institutional, life, individual and QC members to participate in the 5th Chapter Convention on
Quality Concepts (CCQC-2021).This mega event will be an excellent platform for presenting the best
off the work done by various quality practicing organizations. It will be a unique opportunity for all
of us to share and learn.1

Welcome to CCQC 2021

To share knowledge amongst the Team members from different organizations
To provide “Recognition” and “Encouragement” to members of Quality Concept Teams
To earn and understand practical aspects of Quality Concepts

Quality Circles:- WCM, Six Sigma, Poka Yoke, SMED, Five ‘S’, Kaizen,

LQC and SGAs . .
Kaizen Display , Innovative Model Display. TPM, TQM, QIT, Safety, Kanban, Karakuri, JIT, Jidoka.

One softcopy in e-mail via Electronic Media in MS PowerPoint/Word format (compatible to MS Office
2007 or higher version)

one softcopy in E-mail via electronic media in MS Power point/ Word format (compatible to MS Office
2007 or Higher version) clearly mentioning 'Other Concepts’, the nhame of concept and name of the
team/ short name of the project on cover page.

Only member organizations will send their teams and delegates for this convention.
They will quote their membership No .and validity date.

Based on the evaluation by a panel of judges, the participating teams will be given
the e-Certificates & the trophy by the Chapter. Distribution of trophy will be informed later.

(a) 70% and above GOLD GOLD & SILVER winning teams in
(b) 60% to 70% SILVER

CCQC 2021 will be recommended for
NCQC 2021 to be held at Coimbatore
(c) 50% to 60% 31O]\VASI inDec2021

Rs.1250 /- + Rs.225/- (GST @ 18% ) = Rs.1475/- per team, as follows
Quality Circle (QC) Max. 6 members altogether Allied & Others Max. 3 members



The member organization whose membership is valid as on the date of registration
is allowed to participate.

The organization whose membership is existing with the concerned Chapter is only
allowed to participate.

Nomination will be registered upon receipt of :

1. Form No. 1 & 2

2. Prescribed participation fee

3. Soft copy of case study

Non-member may also participate by enrolling as member immediately by submitting
Membership form obtainable/downloadable from QCFI website and paying the prescribed
membership fee.

Any number of teams can participate.

No refund of fee in case of cancellation.

The case studies should pertain for the period January 2020 to April 2021. The case studies
already presented at Regional/Chapter/National convention will be disqualified.

Front page of case study/presentation should have the following details :

Name of organization

Name of team(s)

Title of case study

Category (viz. QC, LQC, Kaizen, 5-S, Six-Sigma etc.)

Soft copy (ies) of case stud(ies)/presentation(s) without any pass code.
The format should be in Powerpoint only (MS Office 2007) and restricted to 50 slides max.
Per case study.

e By Cheque/DD drawn in favour of QUALITY CIRCLE FORUM OF INDIA payable
at Bengaluru, and/or

e By NEFT. The bank details are as follows :

Alc. No. : CC 37836021336

Bank Name : State Bank of India

IFSC No : SBIN0040543

Branch : SME HEBBAL INDL AREA, MYSURU.

SAC Code  :999293
QCFI GST Regn No. : 29 AAAAQ 0008P 1ZF
e Participation Certificate will be as per details in Form 2 (Team Profile)

e Soft copy (ies) of case stud(ies)/presentation(s) without any pass code.
e The format should be in Powerpoint only (MS Office 2007) and restricted to
50 slides max. Per case study. voice modulation allowed.

The Last date for submission will be 5th Sept. 2021, Result will be announced on 19th Sept. 2021.




1. Case Study Evaluation
Quality Circles Marks
1. identification of Problems 5
2. Selection of the Problem ]
3. Define the Problem 10
4, Analysis of the Problem 10
5. Identification of Causes 10
6. Finding out the Root Cause 5
7. Data Analysis 10
8. Development Solution's 10
8. Foreseeing Probable Resistance 5
10. Trial implementation and check Performance 15
11. Regular implameantation 10
12. Foliow up Rewview 5
Total 100
Allied Concepts- LQC Kaizen, Six Sigma, SMED.

1. Selection of Problems 5
2. Define the Problem 15
3. Measurament of Problem/Froblem Analysis 20
4. Find out probable causes and Root Cause 20
5. Development of the Solution a0
6. Follow-up and Review 10

Total 100

Allied Concepts-5'S’

1. Inttial efforts 15
2. Activates of Keeping 1% 5, 2M S5 39 5 20
J.Implemeantation of 4" 5 10
4. Audit System 15
5. Status of 5 'S’ Implementation 25
6. Follow-up & Review System 15

Total 100

NOTE : PLEASE DO NOT SEND SOFT OR HARD COPY OF QC REGISTER.
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