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8" National Conclave on 5S

Titelion

National Conclaves have been an added attraction to QCFI fraternity in addition to
National conventions. Yes, the time has come for 8th national conclave for 5S, the
much awaited one in a spectacular venue GOA

QCFl is holding its 8th National Conclave on 5S (Work Place Management) on
25th June'22 and the results will be announced in the Valedictory function of 5S to
be held on the same day. Venue : Agnel Institute of Technology and Design (AITD),

You may kindly recollect that the previous National Conclaves have received excellent
response across India. The Importance of 5S-Workplace Management has been well
recognised by both Public, Private Industries, Health, Education, and other service
sectors.

It is gaining more and more Momentum in the recent past as a part of “Swachh Bharat
Abhiyan” and more recently with various initiatives for Skill Development to make
“Aatmanirbhar Bharat”.

The Conclave will focus on the experience sharing, presentation of successful case
studies, 5S implementation in the 5S certified units, implementation of 5S in different
areas viz., home, schools, and also creative ideas, Kaizens done by the individuals.

This Conclave will provide a good insight to various Industries/Educational and Health
Sector Units, the Implementation Strategy, and its benefits.

QCFI would welcome all the Organisations/ Public / Private / Service sector Industries
to participate and reap the benefits as “Take away from the Conclave.” It would
initiate those Organisations and MSME's who have not had the opportunity so far, to
take up this 5S, to see for themselves the Performance Excellence in all spheres of
activity.

We extend our cordial invitation to captains of Industries/Institutions and QC
fraternity to kindly take part and make the Conclave purposeful with grand success.

Avinash Mishra D.K. Srivastava
President Executive Director
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About the theme:

Theme : 55-A Continual Journey For Business Excellence

We arelivingin an era of acute competition for excellence everywhere around us. Battles for customer and
market shares are being fought with “Quality as the prime weapon”. The competitive climate requires a

better quality product or service at economic cost.

This calls for our efforts in bringing “Excellence in our activities by harnessing the mental capabilities of
people. How? by creating congenial atmosphere through work place management system-5SS.

A well organised workplace results in safe, more efficient and more productive operations. It boosts the
morale of the people, promotes a sense of pride and ownership mind-set leadingtobusiness excellence.

Infact SS lays the foundation for progressive organisations as a concept for people-oriented approach
paving away for achieving TQM for continual journeytowards WCM (Business excellence)

Conclave Coverage

1) Presentation of Implementation of 5S in
Organisations through PPTs, who have been
certified by QCFl and jointly with JUSE.

Presentation of the implementation and outcome
of any one of the following:
Jagruti (Awareness) group
Tag System

5SHome

5S School

5Sinshops

5Sin contract labours
5SinVillage

5Sin Security

5Sinany other areas

5S Case Study Presentation
Using DMAIC Method or 12 step methodology of
problem solving.

4) Model, Home 5S, 55 Kaizen and Creative Ideas

- Model Presentation: 3 models' explanation will be
treated as one presentation (initiative taken by the
zones to display models made by them).

5S Home Presentation: 3 Home initiatives will be
treated as one presentation.

5S Kaizen Presentation: 5 Kaizens presentations
will be treated as one presentation.

Creative ldeas: 10 different Creative Ideas
implemented (normally Best out of Waste) will be
treated as one presentation.

Baga Beach

5) Technical Papers:

Technical Papers on 5S Covering its Importance,
Strategy of Implementation, its Benefits besides
type of Problems encountered Strategy/ Creative
Solution for Sustenance.

6) 5S Home case study presentation by the family
members

Five case studies will be allowed free on first come first
served basis from the families of registered delegates
(not more than one from one unit) for the presentation
of 5S implementation in their home and outcome of
the implementation.

7) Skit competition: Registered organisations /
participants for the conclave can send recorded skit
for 10 minutes on 5S and submit it for Skit competition
before 31st May ‘22. The best 5 willbe awarded and the
best one may be recommended for presentation in
valedictory function.

All the above presentations will be Judged by panel of
experts and awarded suitably as Par-excellence /
Excellent / Distinguished Category with Memento and
a Certificate.

5S Core Group
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ABOUT THE VENUE # 12 ACRES Carmpus estie i he serene Assagao Valley

i I:IBH an Incubation center within the campus
Agnel Institute of Technology and
Design (AITD) is an Engineering
College located in the village of
Assagao, which is about 2.4 km
away from Mapusa city in Bardez
taluka, North Goa Dt. It was
established in the year 2012 and
approved by AICTE and is affiliated
with Goa University. It is an institute
with a vision on creating versatile
and high calibre engineers. The second campus of the Centre for Incubation and Business Acceleration (CIBA)
was opened at AITD in 2015 with versatility of catering to the needs in the core-engineering field. Hence, this
institute emerges with a unique objective of encouraging research and promoting innovation and creativity in all
its programmes. Agnel Institute of Technology and Design campus sprawls across twelve acres of green,
peaceful, serene and pollution free environment and it is the first higher educational technical institute in North
Goa. The campus has the best-enriched infrastructure and facilities available.

Mapusa is the third-largest city of Goa and is Located at a distance of about 15 km from Capital City Panaji.
Mapusais basically a commercialized town of Goa and serves as a major market town for the surrounding pristine
beach areas such as Calangute, Vagotore, Anjuna, Baga, Candolim, and so on. Mapusa's proximity to many
beaches in the north of Goa makes it a suitable base during the tourist season. It is an exquisite travel
destinationwhich offers magnificent & splendor places to experience the surreal beauty of nature.

TRANSPORT AND CONNECTIVITY

AITD is around 17 kilometres from the Capital city of Panaji, 51 Kilometres from Madgaon Railway Station (major
Railway Station) and 40 Kilometres from Dabolim Airport near Vasco town. Some trains coming from North also
halt at Tivim Railway station, which is 11.7 Kilometres from AITD campus. Prepaid taxies are available from all these
junctions. Mapusa bus stand, taxi stand is just 2.4 km away from venue.

Tentative Program Schedule- June 25th, 2022

8:30 to 9:30 hrs Registration and tea

9:30 to 10:45 hrs Inaugural Session in Main Hall

10:45 to 11:00 hrs Tea Break

11:00 to 13:00 hrs Parallel sessions for Kaizen presentation in 2 different halls.
13:00 to 14:00 hrs Lunch Breaks

14:00 to 15:15 hrs Parallel sessions for Kaizen presentation in 2 different halls.

15:15 to 15:30 hrs Tea Break

15:30 to 18:00 hrs Parallel sessions for Kaizen presentation in 2 different halls.

6:00 Hrs. Valedictory Session
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System of Presentations: Note :

= Case study presentations will be held on 25th L. L.
June, 2022 from 9:30AM to 6:00 PM OnIY .QCF.I valid institutional members can
participateinthe conclave.
- Presentation slot can be selected after

making the payment Non members who desire to participate can do so

= Maximum time of presentation will be 15 SR AL e i A S 2

minutes
Rs 885/- for educational institute in addition to
= Presentations may be done by Individual or participation fee.
by the group.

- Presentation language is in Hindi / English
Bank Details for NEFT
Participation Fees: 1. Bank Name : Axis Bank

Name of beneficiary : QUALITY CIRCLE
FORUM OF INDIA

- Rs. 7500/~ per presentation by group, up to Bank A/C No. : 912010049263067
three delegates will be allowed. For additional

= Rs. 4000/- per presentation by Individual.

IFSC Cod : UTIB0000027
delegates, Rs 1500/~ per delegate. ode
: 2. Bank Name : ICICI Bank Ltd
= Rs. 4000/~ Per presentation for 004801046457

Schools and Colleges up to three delegates :
will be allowed. For additional delegate, IFSC Code : ICIC0000048

Rs 1000/- per delegate. Other Details: PAN No. AAAAQO008P,
- GST as applicable. GSTIN: 36AAAAQO008P1ZK

Correspondence Address : EXECUTIVE DIRECTOR,

QUALITY CIRCLE FORUM OF INIDA
306, 3rd Floor, Navketan Chamber, S.D. Road, Secunderabad - 500 003 Telangana.

Conclave Coordinators from QCFI HQ:

1. Mr. V K B Das, Chief Coordinator Mob. 93923 86443
P Mr. P. S. Ravi Kumar Mob. 93916 47969
3. Mr. Kishan Naik Mob. 99850 56796
4. Mrs. S Shailaja Mob. 62819 77038
) Mr. Y. Manoj Reddy Mob. 99896 97930
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