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QUALITY CIRCLE FORUM OF INDIA

306, 3rd Floor, Navketan Chambers, 62, SD Road, Secunderabad - 500003,
Telangana. Phone: 040-66311168, 66318068, 66316744, 27805660,
E-mail: qcfihg@qcfi.in; Website: www.qcfi.in;
www.facebook.com/qcfiofficial



AGILE YELLOW BELT (AYB) TeéEM
CERTIFICATION PROGRAM BY QCFI Towards Full Potential

Organizations need holistic improvements.
Competency development & business results
Faster. Better. Cheaper.
We offer you exactly these solutions from our AGILE Lean Six Sigma Programs

Batch Size Venue
Standard (25 Participants), Flexible At Organization site /
with one project each premises

Starting Date
Organization decides

Road Map
Kick off 1 Day Training
S =14 After 1 month approx | 1 Day Training 2 Days Handholding
S == 1 After 2 months approx | 2 Day Handholding + 1 Day Certification, Test & presentation

DELIVERABLES

(A) 2 Days AYB Workshop (B) 4 Days Projects handholding
(€) AYB Certifications to Successful candidates (D) A Kitbag with training handouts

WHO CAN ATTEND
Engineers / Diploma Holders / Graduates / Post graduate
MBA’s/ DBMs / Shift Incharge / Supervisors / Sr Technicians
Frontline employees with leadership attitude / Potential

POST CERTIFICATION : Candidates can
1. Identify performance gaps
2. Prioritize projects J
3. Analyse & Generate solutions I
4. Shorten Project time with effective teaming .l
5. Manage Project with better communication skills ——
6. Grow in Leadership competencies

N MAJOR TOPICS/ TOOLS COVERED \ . |
—_— VOC, Hybrid Brainstorming, CTQ, Drilldown, Teaming, Project -Chartering, MSA,

Minitab, Basic data analysis tools, solution prioritization, PDCA, Control charts

AGILE YB PROGRAM METHODOLOGY
(1) Voice of Customer (2) Gemba Walk for projects (3) Leadership Modules,
(4) Hands on exercises (5) Management Games (6) Team-exercises
(7) Case Study examples (8) Audio-Visual Aids (9) Clasroom Tools / recaps

Commercials: Rs 7000/ per participant for standard batches

Mr Sunil Shrivastava, COO-TQM
78944 00702 or E : tqmqcfi@gmail.com or sunil@qcfi.in
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