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INVITATION

QUALITY CIRCLE FORUM OF INDIA, a National Body, was established in
1982 at Secunderabad for propagating QUALITY CONCEPTS through
their 34 Chapters spread across India. COIMBATORE CHAPTER, one of
the active Chapters, extends you a very warm and cordial Welcome to
the Seventh Chapter Convention on Quality Concepts (3CQC 2022).

QCFI Coimbatore Chapter has successfully completed 6 years on 30th
April 2022. We had conducted -
# 35th NATIONAL CONVENTION ON QUALITY CONCEPTS (NCQC)IN
2021 IN ASSOCIATION WITH PSGIiTECH, COIMBATORE.

# 6 Chapter Conventions on Quality Concepts

# 5th National Conclave on 5S at Bannari Amman Institute of
Technology

#* 2 Textile Conclaves in 2017 and 2019 in association with Indian
Texpreneurs Federation (ITF)

# 5 Quality Conclaves in association with Coimbatore Productivity
Council (CPC)

# Healthcare Quality Conclave in 2019 in association with Kovai
Medical Center and Hospital (KMCH) and Meenakshi Hospital
Tanjavur.

# Kaizen Competition in May 2021 in commemoration of the 5th
Anniversary of the Chapter

Coimbatore Chapter is offering multiple options for the organizations
to sponsor teams for the Chapter Convention 3CQC2022

& STERLING RESORTS, WAYANADU, KERALA- RESIDENTIAL

\@\ 13" Sep 2022 from 11.00 noon to 14" Sep 2022 - 9.00 am (or)

sf‘ 14" Sep 2022 from 11.00 noon to 15" Sep 2022 - 9.00 am

# Program has been designed in such a away to motivate
Employees to the maximum.

# Delegates will check in by 11am on 13" Sep, take lunch, do
presentation as per their slot, get awards, take dinner, have
comfortable stay, have breakfast & check out by 9am on
14th Sep and enjoy.

» Sight seeing for the whole day before they leave for home.

+ The same is applicable to those who check in at 11.00 am on
14th September also.

Q\ STERLING RESORTS, WAYANADU, KERALA - NON RESIDENTIAL
,\\Q* 13" Sep 2022 from 11.00 am to 12.00 noon (or)
S 14" Sep 2022 from 11.00 am to 12.00 noon
# Will provide slots for Oral case study presentations by teams |
from Kerala who may not be interested in staying at the resorts &=

from 10.00 am to 12 noon.
+ Get awards and take lunch and go either on 13th or on 14th Sep

,s,\ SRI RAMAKRISHNA ENGINEERING COLLEGE,
&> VATTAMALAIPALAYAM, COIMBATORE NON- RESIDENTIAL

N d
S 3" SEPTEMBER 2022 from 8.30 am to 6pm 2




3CQC 2022 is a platform for contest amongst teams practicing
Quality Concepts at Regional level. Winning at 3CQC 2022 gives a
passport for taking part in the National Convention at AURANGABAD
between27thto 29th December 2022.

OFFICE BEARERS OF QCFI CBE CHAPTER
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DrJMOHANASUNDARI Mr.MSANKARASUBRAMANIAN  Mr.PBASKAR  Mr.W.SSATCHIDANANDAM Mrs. SYOGESHWARI

Chairperson Vice Chairman Vice Chairman Patron Secretary

WHO SHOULD ATTEND?

1. Organizations where Quality Circles, Lean Quality Circles (LQC),
KARAKURI KAIZEN Quality Improvement Teams(QIT), TPM Circles,&
allied concepts such 5S, SAFETY, KAIZEN ,WCM,SMED, JIT, SIX SIGMA,
POKA YOKE, etc. are practiced

2. Organizations about to launch Quality Circles and allied concepts.

3. Organizations and individuals practicing Quality Circles and desirous
to know about other allied concepts.

4. Students and Staff from Engineering & Polytechnic Colleges &
Managements Institutions.

BENEFITS FOR THE PARTICIPANTS

1. Learning

Understanding latest Tools & Techniques

Employee Involvement

Opportunity to participate in National & International convention
Understanding new ideas for any other industries

Self - Motivation

Mementoes & Certificates

ABOUT STERLING RESORT

The STERLING Resort located in SulthanBatheri, Wayanadu,
Kerala, is a property which has been able to rise above the competition to
establish a presence of its own. Situated at Valluvadi Road,
SulthanBatheri, a place to unwind. Each room is inspired by the 3 legacy
trees of the region namely bamboo, neem and peepal. Take astrollin the
greenlanesortakeadipinthe beautifully designed swimming pool.

No Uk wnN

SIGHT SEEING PLACES NEARBY: BANASURA SAGAR DAM,
THUSHARAGIRIWATER FALLS, EDAKKAL CAVES etc...

LOCATION :
Nearest Railway Station : MYSURU-120Kms / KOZHIKODE-110Kms
FROM Coimbatore : viaOOTY 200 Kms

FROM Coimbatore . viaSathyamangalam 225 Kms 3



ABOUT SRI RAMAKRISHNA ENGINEERING COLLEGE

SRI RAMAKRISHNA ENGINEERING COLLEGE (SREC) was
established in the year 1994 by the SNR Sons Charitable Trust. SREC
isan Autonomous Institution offering 11 B.E./B.Tech Undergraduate
Programmes, 7 M.E/M.Tech Post Graduate Programmes, M.Tech.
(CSE) aFive Year Integrated Programme and MBA.

The institution has been reaccredited by NAAC with A+ grade and all the
eligible programmes are accredited by National Board of Accreditation, New
Delhi since 2003. The Institution currently has 4500 plus students passionately
mentored by well experienced 270 faculty members of whom 120 are holding
Ph.D.,and110are pursuing Ph.D.

The students are offered Specializations or Minors during the period of
study and joint certification from the leading industries on Internet of Things,
Artificial Intelligence and Machine Learning, Data Science, Sensor Technology,
Electric Vehicle, Robotics, AR / VR and Green Technology through various
departments.

Agoodresearch cultureis adopted by the institution, which has led to the
receipt of annual funding of about 2 crores on an average every year from
various government funding agencies as AICTE, DST, MNRE, CSIR, UGC, DRDO,
ISRO, TNSCST and other agencies.

The Institution has a well-established Collaborative Innovation Centre
(CoIN), IPR Cell, MHRD IIC, Dedicated Career Development & Placement
Division, AICTE IDEA Lab and Incubation Centre named as SREC SPARK
(Registered as a Section 8 Company) for encouraging entrepreneurs and start-up
culture among the students and faculty members. The institution has MoUs/
Centres of Excellence with Industries namely Capgemini Engineering, GE
Healthcare, L&T Technology Services, Craftsman Automation, Robert Bosch
Engineering & Business Solutions, Lawrence and Mayo, Mahindra Research
Valley, International Aerospace Manufacturing Pvt. Ltd. (IAMPL), WIPRO WIN
Automation, BOOTLabs, etc. for undertaking consultancy projects and research.
SREC has Collaboration withArielUniversity, Israel; University of Hertfordshire,
UK; Swinburne University, Malaysia and Asia Pacific University, Malaysia for
research and exchange programmes for both students and faculty members.
The alumni associationcontributes to the Alma Mater through a very strong
alumni network and alumni chapters at Coimbatore, Chennai, Bangalore,
Europe and United States of America.

SREC strives continuously and helps stakeholders with the resources and
knowledge through quality education to make them world class technocrats.

LOCATION :

Nearest Railway Station  : Coimbatore Junction15kms
Singanallur Bus Stand : 19kms
GandhipuramBusStand  : 14kms

CoimbatoreAirport : 17 kms

SRIIRAMAKRISHNAENGINEERINGICOLLEGE
Vattamalalpalayam N.G:G.O: Colony,(Post), Coimbatore - 641 022,

Tamilnadu, INDIA.
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CATEGORY OPTION (A) OPTION (B) OPTION (C)

VENUE STERLING RESORTS STERLING RESORT COIMBATORE
TYPE RESIDENTIAL NON-RESIDENTIAL NON-RESIDENTIAL
DATE 13.09.22 / 14.09.22 13.09.22 / 14.09.22 03.09.22
KIT BAG DISTRIBUTION 10.30 am 8.30 am 8.30 am
L 1.00 pm to 7.00 pm | 10.00 am to 12.00 pm 9.30 am to 3.00 pm
AWARDS DISTRIBUTION 7.30 pm to 8.30 pm 1.00 pm 4.00 pm to 6.00 pm
11.00 am to 11.30 am
4.00 pmto 4.30 pm | 11.00 am to 11.30 am 3.30 pm to 4.00 pm
LUNCH 12.30 pm to 2.30 pm 12.30 pm to 2.30 pm 12.30 pm to 2.30 pm

e | e | -]

POEM/POSTER/SLOGAN 12.00 am to 3.00 pm 12.00 am to 3.00 pm

ACCOMMODATION - 11.00 am on 13.09.22 or
CHECKIN 11.00 am on 14.09.22

ACCOMMODATION - 9.00 am on 14.09.22 or
CHECK OUT 9.00 am on 15.09.22

KIT BAG,LUNCH,
SNACKS, DINNER
NIGHT STAY(TRIPLE /
FOUR OCCUPANCY),
BREAKFAST

DELEGATE
FEE INCLUDES

KIT BAG, LUNCH KITBAG LUNCH AND
AND SNACKS SNACKS

VENUE COIMBATORE STERLING  COIMBATORE  STERLING
NON-RESIDENTAL

Rs. 3500 Rs. 4000 Rs.3500 Rs.4000
RESIDENTAL
TARIFF/PERSON/DAY Rs. 7000 Rs. 7000

Rs. 3500 Rs. 4000/ Rs. 7000 | Rs. 3500 Rs. 4000/ Rs. 7000

Special Concessions : For Students Rs.1500 per Team | Venue Sri Ramakrishna Engineering College, Coimbatore.

GENERAL CONDITIONS

1. Only Institutional Members will be allowed to participate.

2. Non Members can become members by paying membership fee.

3. Programs will be for one day for each batch and delegates may choose any one day of their choice.

4. Rs.250 /- DISCOUNT WILL BE GIVEN FOR PERMANENT INSTITUTIONAL MEMBERS OF QCFI.

5. Rs.250/- INCENTIVE WILL BE GIVEN FOR MORE THAN 30 DELEGATES FROM THE SAME UNIT.

6. GST at 18%GST EXTRA(Our GST IN :33AAAAQ0008P3Z0) 3



REGISTRATION

1. Inorder to support green initiative, Coimbatore Chapter has decided to receive case studies as SOFT COPIES
only.You must upload case study through online pdf format using the link http://qcficbhe.com/3cqc2022
Thesize of the case study in pdf should be below 10 MB.

2. Last date for registration and case study uploading is 24" August 2022 and 28" August 2022 respectively for
convention at Coimbatore.

3. Last date for registration and case study uploading is 31" Aug 2022 and 9" September 2022 respectively for
convention at Wayanadu, Kerala.

4. THEREWILLBE NO SPOT REGISTRATION.
5.STEP WISE PROCEDURE FOR ONLINE REGISTRATION ISGIVEN IN PAGE NO.8.
6.Delegates have to choose their slot allocation throug honline after payment of fees.

7.Record book should be submitted at the time of registration on that particular date of case study presentation
which may be collected after getting the awards.

8.Delegatesto bring their casestudiesin pendrive for presentation along with their own- laptop.
9.Payment may be made by DD /cheque/NEFT/in favor of
“QUALITY CIRCLEFORUM OF INDIA” COIMBATORE CHAPTER

BANK : ICICI BANK
SBACCOUNTNO : 243201000513
IFSCCODE : 1C1C0002432
BRANCH : THUDIYALUR.

10.Forany help or assistance required for online registration, please contact.

Mr.J.Karthikeyan Mr.M.Anbu Mr. Baskar
Mob: 09894257406 Mob:09677555559 Mob.08973016070

CASE STUDY PRESENTATION -Duration:15mins - LANGUAGE: TAMIL/ENGLISH
POSTER (PaperSize: 45cm x60cm)

POEM (PaperSize:45cmx35cm)

SLOGAN (Paper Size:45cm x35cm)

1. Entries (hard copies) for Poster /Poem / Slogan / Skit / should be sent to Chapter Officein advance
before last date for case study uploading.

2. Only one entry from each circle will be allowed for each Competition. However, each QC can
participateinall competition.

3. Presentation time for skit will be announced on the day of presentation and the time limit for skit is
10 minutes only.



RECOGNITION

Based on the evaluation by a panel of Judges, the participating teams will be given

GOLD 70% and above
SILVER 60% and above
BRONZE 50% and above

GOLD &SILVER winning teamsin 3CQC 2022 will be recommended for NCQC 2022 to be held at Aurangabad in
Dec2022.

EVALUATION GUIDELINES FOR QUALITY CIRCLES

General information
(facilitator, leader, member etc.)

Define the problem Time management

. . . Sequence (smooth
Analysis of the problems 6  Project information 1 chaﬂ e over from one 5
speaker to another)

Finding out the cause 6 Attendance percentage 1 Team coordination 5

. Meeting minutes . .
Root cause analysis 3 (Compareim)th milesstonechart 5 Special effect / creativity 5
& case study

Monitoring of meeting

Data analysis 8  minutes (by HOD coordinator/ 1 Question & answer 10
facilitator)

Development of solution 8  Special features 1

Foreseeing probable 3

resistance

Trial implementation &
check performance

Regular implementation 6

Follow — up / review 6

Sub Total 60 Sub Total 10 Sub Total 30

CTotal | 100
EVALUATION GUIDELINES FOR ALLIED COCEPTS

Sequence, clant team work

EXplanatlon of the concepts (Smooth change over om one speaker to another) 5
Defining the project taken 15 Time management 5
Methodology used 15 Communication skills, confidence level 5
Result obtained 15 Special features 5
Follow — up /review 10 Question &answer 10

70 [subtotal T 30




Online Registration Flowchart : http://qcficbe.com/3cqc2022
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