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Dear Present and Potential Members, 
 
Greetings from QCFI-Ankleshwar Chapter!! 
 
We have pleasure in informing you that this year the Ankleshwar Chapter Convention on 
Quality Concepts (ACCQC-2022) for all the Institutional members of this chapter and the 
potential members of Ankleshwar and surrounding industrial areas is being organized on 
physical and virtual mode. The Convention Theme is ñIntegrated Quality Concepts ï 
Gateways to Global Leadershipò. 
 
For the first time we are going to organize the Chapter Convention in a hybrid mode as case 
study presentations will be held both Physically and Virtually as per the suggestion of 
participating organizations.   
 
The schedule of the Virtual and Physical Convention and evaluation criteria are given in this 
brochure. 
 
This is, also, an opportunity to learn and maintain the spirit in the present and uncertain 
conditions. 
 
Case studies not presented in the past ACCQCs and NCQCs and worked out after last 
(ACCQC-2021 & NCQC-2021) conventions are, cordially, invited for participation on the 
Quality Concepts. 
 
Guidelines are given in the brochure for sending case studies and for making presentation 
of case studies to be emailed to qcfi.ank@gmail.com  before 31st August, 2022. 
 
We look forward to the enthusiastic participation of your Quality Circles as well as Teams 
practicing Allied Quality Concepts. 
 
With kind regards, 
 
For QCFI - Ankleshwar Chapter, 
 

 
VIJAY ASAR 
Chairman 
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Case Study Presentation On Quality Concepts 
(Physical / Virtual) 

 

1. General 
 

1.1. Case study presentations will be in Physical and Virtual mode as per the choice of the 
respective units.  

 
1.2. Case study Presentation will be in the following category 
 

1.2.1. Quality Circle 

1.2.2. Allied Quality Concepts like  

ü Five-S,   

ü Kaizen / Quality Improvement Team(QIT),  

ü Poka Yoke Concept,  

ü SMED (Single Minute Exchange of Die),  

ü TPM Circle,  

ü Lean Quality Circle(LQC) / Lean Safety Circle, 

ü WCM Circle,  

ü ISO-9001-2015 QMS implementation,  

ü Six Sigma Concept,  

ü Health, Safety & Environment(HSE), 

ü Pharmaceutical Quality Systems & Regulatory Guidelines, 

ü HR Case Study and  

ü Any Other Allied Team Concept 

 
1.3. The participation for case study presentation competition is for Institutional Members of 

QCFI from Gujarat State. The case studies from Institutional Members of QCFI from other 
states are also invited for participation by the Organizing Committee of QCFI, Ankleshwar 
Chapter. They shall be considered for recognition, separately with a special ñMaitree 
Trophyò. Non-member organization can enrol QCFI Membership before participation. 

 
1.4. Organizations willing to participate in case study presentation competitions (physical or 

virtual)  are required to forward / submit one soft copy (CD or Pen drive) to QCFI, 
Ankleshwar Chapter Office on or before 25th August, 2022 along with the registration forms. 
Adhere to the schedule to facilitate smooth organization of the convention. There may not 
be spot registration.  

 
Note:  
In order to support green initiative, QUALITY CIRCLE FORUM OF INDIA has decided to 
stop receiving hard copies of case studies for Pre Evaluation.  Instead, you must email the 
same to qcfi.ank@gmail.com  along with the company/organization and team name.  Other 
option is send through CDs. The size of the Case study in PDF should be below 25 MB. 

 
1.5. The official language for presentation will be Hindi and English.  Teams should have their 

own power point presentation either in Hindi or English. (Combination of these two 
languages may also be used i.e. slides in English and speech in Hindi or vice versa).  

 
1.6. The entire presentation, including translation, need to be completed within the stipulated 

time limit of 15 minutes followed by 3 minutes. For Question-Answers and / or clarification 
and 2 minutes for change over. 

 
1.7. Presentation of allied concepts will be conducted in separate halls and there would be 

separate evaluation criteria for each concept.  
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1.8. Evaluation of case studies (Physical Mode) will be done in two stages ï  
(Total 100 marks) 

 
1.8.1. Pre evaluation i.e. an advance before case study presentation   - 70 marks 
 
1.8.2. Evaluation at the time of actual case study presentation    - 30 marks 

 
The details of criteria for evaluation of case studies on Quality Circles and on other Quality 
Concepts are given on separate pages in this brochure.  

 
1.9. Evaluation of case studies (Virtual Mode) will be done in one stage - (Total 100 

marks). 
  
1.10. The evaluation of case studies shall be done by a panel of independent judges and 

their decision will be ýnal and binding to the participants and QCFI-AC. 
 

1.11. It is desired that following details are furnished in the introductory slide of the case 
study. 

 

1. Name of the Team & Quality concept    

2. Organization's Name & Place   

3. Date of starting the project   

4. Date of completion of the project 

5. Name of the event: Tenth ACCQC-2022 

6. Date of ACCQC-2022, 17th September 2022 

 

1.12. Please see that the maximum number of slides are limited to 75 nos. 
 
1.13. The case study format should be in Power Point version. Teams may use their Laptop 

or Pen drive. 
 

 

2. Quality Circle 
 

2.1. Quality Circle Record Book or Registers are to be submitted at QCFI, Ankleshwar 
Chapter before 31st August, 2022 and to be collected back on 17th September 2022 
(Saturday) the day of ACCQC-2022, before 04:00 pm.  

 
2.2. Scrutiny of QC Record Book will be done for 10 marks for QC teams participating at 

ACCQC-2022 as per criteria revised in 2014. Evaluation will be done by ACCQC-2022 
Judge. Best Quality Circle Record Book will be awarded SULEKHAN TROPHY only for 
ACCQC-2022. 

 
2.3. All Quality Circle members should be involved in the presentation of case study. At 

least four members should speak turn by turn during presentation. 
 

2.4. The Quality Circle should be comprised of minimum ýve members plus one facilitator 
or co-ordinator (As per fees structure prescribed for NCQCs by QCFI HQ). 
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2.5. Knowledge Test for Quality Circle, Five-S, lean Quality Circles and teams of Allied 
Concepts is compulsory for the convention (It is mandatory for NCQC and carries 50 
marks in the evaluation criteria). For the convention of this chapter, knowledge Test 
paper comprises of 25 objective type Questions, 2 marks each, and total 50 marks for 
duration of 20 minutes. Please note that the marks of knowledge Test will be added 
while working out the results.  

 

2.6. Top three teams each of Quality Circles and allied concept will be considered for 
participation in QUIZ Contest where two members from each one of three teams of 
Quality Circles and three teams of allied concepts shall participate.  

 

2.7. A separate prize "GYANODAYA TROPHYò will be awarded for Best knowledge Test.  
 

2.8. Late "SHRI R. M. NIMKAR MEMORIAL TROPHY" will be awarded to winners in 
Quality Circle and Allied Quality Concept Quizzes. There will be a separate question 
paper for knowledge test for Allied Quality Concepts, which must be participated by all 
teams. 

 
2.9. The Quality Circles participating for the ýrst time in Ankleshwar Chapter Convention on 

Quality Concepts have to indicate the same in their Introductory Slide as well as 
Registration Form. The best QC Case Study presentation out of First Time Presentation 
will be awarded "ABHINAV TROPHY". 

 

  

3. Allied Quality Concepts 
 

3.1. All Quality Concepts other than Quality Circle are covered under this category.  
 
3.2. The case study is to be presented in their own system followed by them. They need not 

convert into 12 step method being followed by Quality Circles. 
 

3.3. Kaizen: KAIZEN Team should comprise of three persons who have given Kaizen, join 
together and present one Kaizen by each person in 5 minutes. Hence in 15 minutes, 
three Kaizens will be presented by respective persons who have done the Kaizen. 
Award winning teams can participate in Kaizen Exhibition at NCQC-2022 by sending 
entries, tentatively, before 15th November, 2022. Please refer to QCFI website @ 
www.qcý.in. 

 

3.4. Five-S: Case Study on Five-S' implementation in an organization or in speciýc 
department / zone may be presented with step by step approach and gains out of the 
same. Implementation at Home, Colony, Shops. School etc. may also be presented in 
this category of presentations. 

 

3.5. Lean Quality Circle: If QC members have taken up an instant problem and solved it, 
they need not convert it into 12 steps. The same can be presented by existing QC team 
members if they have done it. Any other person who has helped in implementation and 
immediate boss as facilitator can also present the same under LQC. Already formed 
regular LQC team will present in 5 steps. Deýne, Measure, Analyse, Improve & Control 
(DMAIC METHOD).  

 

3.6. Please note that LQC teams will also attend knowledge Test which will be of 50 marks. 
The test for LQC will be on the following topics. With support of the PDCA (1) Flow 
Diagram (2) Brainstorming (3) Data Collection (4) Graphs (5) Stratiýcation (6) Pareto 
Diagram (7) Cause & E ect Diagram. 
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Teams opting for virtual participation  
 
Teams are required to send their case studies in soft copy either in CD or Pen drive to QCFI, 
Ankleshwar Chapter Office  or through email at  qcfi.ank@gmail.com on or before 25th August, 2022 
along with the registration forms.  
 
 

Teams opting for physical participation can present as under : 
 
Case Studies on various Quality Concepts including Quality Circles will be scheduled for physical 
presentation in parallel sessions on 17th September, 2022.  
 
 

Model Competitions 

 
The objective of the Model presentation competition is to recognize the creativity, skill, enthusiasm 
and e orts of QCs and Allied Quality Concept teams to display the improvement/solution for ease 
of understanding by others. 

 
This competition is FREE of participation fee and will be open for all teams presenting case studies 
on any Quality Concept including Quality Circle. 
 
The team desirous of participating in this competition should indicate the same while sending their 
entry vide registration form for the convention of the chapter. Advanced information is required to 
provide essential facilities. 
 
The model should be relevant to their case study to be presented at ACCQC-2022. 
 
The models should be designed and made by team members themselves and not bought out from 
professionals. 
 
The Management certiýcation will be required for the same. 
 
A separate location shall be provided for display of all models on the 17th September 2022 at 
appropriate/convenient time for teams which make advance registration. At least two members 
should be present to explain the model.  
 
A sign board / banner should be displayed showing the Team Name, Organization Name and the 
Theme of the project. 
 

 

Sr. No Evaluation Criteria Max Marks 

1. Relevance with project presented 05 

2. Creativity, Design & Display 20 

3. Use of scrap for Model Creation 05 

4. Skill in Explaining 10 

5. Moving / Dynamic Model 10 

 
TOTAL 50 
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