WNRCEIE - !3

4§ o LV _rl1 B
UALUE MANAGEMENT

Dear Members

Seasonal Greetings from QCFI !!

It’s my pleasure on behalf of the Governing Council members of Quality Circle Forum of India
(QCFI) Bengaluru Chapter to extend cordial invitation to a workshop on “WASTE - A VALUE
MANAGEMENT” to be held on 30th July 2022

Qur team wish to continue the knowledge sharing through new concepts associated with
manufacturing.

Today in this competitive world with the tough economic challenges around it is felt that
there is a need for us to focus on avoiding wastages in all areas of our operations. In line with
the same thought, we are conducting this awareness program on WASTE management from
the perspective of value generation and value addition.

This workshop shall enable industries understand and initiate small improvement activities in
their organizations to enhance their cost reduction activities, by avoiding wastages to bring
improvements in terms of safety, quality and productivity across the industries.

For this initiative from QCFI, 1SS Academy of Technical Education, Bengaluru (JSSATEB) has
volunteered to join hands with us to promote and support this very important program

benefiting the academic staff and industries.

Hence, we request the organizations for their continued support by nominating key
management persons/employees for this workshop.

Looking forward to your continued support and cooperation
With warm regards
B. Thej Kumar

Chairman
QCFI Bengaluru Chapter
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In Association with
{4 )ISSATE 355 Academy of Technical Education, Bengaluru

Announces

WORKSHOP on

WASTE - A VALUE MANAGEMENT
30" JULY 2022

Theme: Value addition through waste elimination

Venue: ]SS5 Academy of Technical Education, Uttarahalli- Kengeri Road Srinivaspura
post, BENGALURU

ABOUT THE WORKSHOP

QCFI Bengaluru, has always been spearheading the knowledge sharing activity, and post covid it's imperative
to have very effective cost improvement and cost saving methods to sustain and grow. That's where the GC team
of QCFI Bengaluru developed the idea of creating an awareness on unique areas of activities through this
warkshop.

In today's changing scenario it's important for all the industries to focus on such value optimization measures, in
lesser-known areas. These types of approach by industries and also an insight by educational institutions will help
the emerging engineers to build their career as per the industry requirements.

35S Academy of Technical Education (JSSATE) was established in the year 1997 at Bangalore under the
umbrella of S5 Mahavidyapeetha, Mysore. It has an excellent infrastructure with the state-of-the art equipment
and machinery as laboratory facilities. Being one of the renowned colleges of Bengaluru, has seven Under
Graduate and four Post Graduate program in Engineering along with a post Graduate program in Business
Administration.

WASTE MANAGEMENT - Most industries today are reeling under pressure of cost due to the economic
challenges posed due to pandemic and also the changing trends in the market and customers, One of the low
focused areas is about identifying the waste in every process and product activities within the organizations.




Hence this necessitates the need for a more structured and magnified approach of all industries to embark on the
journey of waste identification and value addition of every process in the organization.

WORKSHOP — The program shall have exposure to Waste management approach covering the various aspects of
Japanese manufacturing concepts and tools like, Lean manufacturing, Value stream mapping, Space
productivity, CIRCULAR economy and CASE STUDIES based activities for the participants.

Participants shall be made to identify MUDA through model making activities and and process observations.

The speakers are experts in manufacturing areas having worked/ working for renowned Indian and a
Japanese organization. Their hands on experience and knowledge would be effective in propagating the need for
waste management,

2. FORWHOM

This program is open to members Supervisory and Management staff & officers, from Maintenance, Manufacturing,
Engineering & QA/QC operations team. Students from Mechanical and Industrial Engineering shall be gaining
knowledge on new approach of industrial management.

3. REGISTRATION & FEE STRUCTURE

The registration shall be open 30 minutes prior to the program at the venue
T 2000/- 4+ T 360/- (GST @ 18%) =7 2360/ - per person.

4. REGISTRATION FEE CAN BE PAID AS FOLLOWS:

= By Cheque/DD drawn in favour of QUALITY CIRCLE FORUM OF INDIA payable at Bengaluru,
= By MEFT, the bank details are as follows:

Mame of Bank: State Bank of India

IFSC Code No: SBINOD40199

Name of A/C: QUALITY CIRCLE FORUM OF INDIA

AJC No: (SB) 31137088516

QCFI GST Regn No: 29 AAAAQODOOBP1ZF

5. For further details: please contact

The Secretary,
QUALITY CIRCLE FORUM OF INDIA
Bengaluru Chapter

A/22-B, Brigade MM Industrial Complex
K.R. Road (Near Yediyur Circle) Bengaluru 560070
Tel. (080) 26768289 | E-mail ID: gcfiblr@gmail.com

For any clarification, please contact:

S. KULKARNI A.L. KISHEN T.A. MURALI NATARAJAN.G Prof M. DESHMUKH
96322 44660 90080 19742 97417 83948 95351 74551 9845905579




