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INVITATION

Dear Members,
Greetings !

Chairman and the Members of Governing Council of QCFI, Visakhapatnam Chapter have
great pleasure in extending a cordial invitation and warm welcome to you all for our
“22" Chapter Convention on Quality Concepts (CCQC 2022)".

QCFl has been spearheading the education, training, propagation and help in
implementation of Quality Concepts across organisations belonging to industrial,
service, educational, health, rural and social sectors and playing a cardinal role in
promoting Quality culture in the member organizations.

This year, the convention theme is
“INTEGRATED QUALITY CONCEPTS - THE GATEWAY TO GLOBAL LEADERSHIP”

The nature of competition and the forces of innovation shift the frontiers of science,
business and technology at a rate we’ve never seen before. Which is why expertise is not
static. To be competitive, any individual — like any company, community or country — has
to adapt continuously, learning new fields and new skills....We need a workforce model
that recognizes this shift. As always, the really hard part is culture and mindset.

QCFI Vizag chapter has been pioneer in the Quality movement with the active support
of our member Organisations for more than two decades. Organizations carryout their
businesses to fulfill the needs of the customers with their products and services to the
Delight of customers. Total Quality Management (TQM) is a journey in pursuit of
excellence to stay on the top of competition. TQM focuses on Total Employee
Involvement (TEl) for creating quality products and services through innovative
processes. Continuous improvement in manufacturing goods and services is essential to
maintain competitive edge. Apart from improvements the need of the hour is to ignite
the minds of employees in the organisation at all levels including the shop floor front
line people to enhance their creative and logical thinking process. Integrating various
Quality Improvement Concepts is the key to achieve overall organizational objectives.
The convention theme is very much appropriate to the needs of world class
management and global leadership.

The Chapter Convention will be followed by 36™ National Convention (NCQC-2022) to be
held at Aurangabad, Maharashtra in December 2022. The teams winning GOLD and
SILVER awards in CCQC-2022 will be recommended by QCFI Visakhapatnam Chapter for
participation at NCQC-2022. We earnestly request all the organisations to actively
participate in large number and make this event ‘CCQC-2022’ a grand success.

Thanking you

K.K. Ghosh
Chairman
QCFI Visakhapatnam Chapter




BRIEF OUTLINE OF EVENTS

I. Convention Seminar

Senior Executives from organisations who have successfully implemented various quality
concepts will share their experiences through lectures on the convention theme:
“Integrated Quality Concepts - The Gateway To Global Leadership”.

Il. Case Study Presentations on Quality Concepts

Case study on various Quality Concepts including Quality Circle Case Studies will be
scheduled for presentation in parallel sessions. The entire presentation including
explanation with the aid of models need to be done within 15 minutes. The case study
presentations in PDF form with less than 25 MB size each shall be sent to email ID :
qclvizagchapter@gmail.com.

1. Quality Circles 6. TPM Circles

2. Lean Quality Circles 7. WCM Circles

3.5S 8. Poka Yoke

4. SMED 9. Six Sigma

5. Kaizen 10. Any other allied team

Knowledge Test and Quiz Competition:

First Level Knowledge test(Open Book) on 22" September 2022
Second Level Knowledge Test (Closed Book) on 23" September 2022
Live Quiz Competition for Top 6 Teams on 23" September 2022

The marks obtained in Knowledge Test are considered for Selection of Teams for ‘Live Quiz’
and will not be added to Case Study Evaluation but will be useful for continual learning and
be prepared for National Convention where Knowledge Test is compulsory. Please collect
the question paper for First Level Knowledge Test during Registration and submit the
answers before 11.00 AM on 22" September 2022.

IV. QC Crossword

VL.

QC Crossword competition will be conducted for QC teams on 22" September 2022.

V. Essay/Poster/Poem/Slogan Competitions

To encourage the creativity in Quality Circle members, on the spot competitions shall be
organized like poster, poem and slogan competitions. Entries are to be submitted well
before 20.09.2022 for Essay competition on the theme of the convention. Only registered
delegates are eligible.

Model Exhibition

There will be a model exhibition at the venue. Best models will be suitably awarded. Teams
are required to display their QC name and organization. The criteria for evaluation shall be
relevance to the project presented, creativity, use of scrap, skill of explaining, moving/live
model.

VII. Cultural Programme

Cultural programme will be organized on 23.09.2022. Participants will get an opportunity to
exhibit their inherent talents through Skits, dances etc. Interested members may give their
names before hand so that necessary arrangements can be made.




EVALUATION CRITERIA

There are 70 marks for Pre-evaluation and 30 marks for Oral Case Study Presentation during
Chapter Convention. QC Registers submitted will be evaluated and marks will be considered for
NCQC-2022 and do not carry any marks in CCQC.

PRE-EVALUALTION OF CASE STUDY (70 MARKS) Marks
1. Plan for Improvement and Methodology Adopted 10
(QC/LQC/5S/Six Sigma/Kaizen/Pokayoke etc.)
2. Facts supported by Data & Analysis 10
3. Identification of Root Cause 10
4. Creativity / Novelty of the Solution Implemented 20
5. Quantitative & Qualitative Results obtained 10
6. Measures taken to sustain the Improvement 10
Total 70
ORAL CASE STUDY PRESENTATION (30 MARKS)
(a) Logical Sequence of the Presentation 10
(b) Time Management & Communication Skills 10
(c) Answers to the Questions asked by the Judges 10
- Total 30
GRAND TOTAL 100
AWARDS
Award Category Total Marks
Gold 70% and above
Silver Above 60% and <70%
Bronze Below 60%
REGISTRATION

1) All Registration details are to be sent by email to qcfvizagchapter@gmail.com
2) Participation Fee:
For Each Case Study (A Team of upto 5 Delegates) Rs 18,000/- + GST as applicable
Additional Delegate Rs 3,600/- + GST as applicable
5% discount will be given to Permanent Institutional Members.
3) Payment Modes: Online : Quality Circle Forum of India, State Bank of India, Dwarakanagar
Branch, Visakhapatnam - 530016 (GSTIN 37AAAAQO0008PAZF)
SB A/c No.: 52045756333; IFSC : SBIN0O020380; Branch Code : 20380; MICR No.: 530002317.
By Cheque/DD: in favour of: QUALITY CIRCLE FORUM OF INDIA, VISAKHAPATNAM CHAPTER.
4) ONLY SOFT COPY of case studies should be emailed to qcfvizagchapter@gmail.com
5) Last date for Registration, submission of Case Studies & Register is 10t September 2022

For further details, please contact :

QUALITY CIRCLE FORUM OF INDIA

Visakhapatnam Chapter

#401, 4" Floor, AG Avenue, Dwarakanagar 2" Lane, Opp. Pollocks School,
Visakhapatnam-530016.
Contact Person: Shri G. Srinivasa Reddy (Mobile: 9493856588) &
Hon.Secretary: Shri MECV Sagar (Mobile: 9440648486 / 8985715570)
Landline: 0891-2725570 email: qcfivizagchapter@gmail
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