Quality Circle Forum of India

Pune Chapter

Organizes

TQM CONVENTION - 2023

Date
Saturday 15t July 2023

Venue
Quality Circle Excellence Centre, TELCO Road, MIDC Bhosari, Pune

Theme
“Breakthrough Quality Solutions — Unlocking Values”

OUALITY MANAGEMENT




The theme of his convention focuses on Quantum Value additions,
Innovations and Quality approach laying due stress on structured thought
process. It targets to bring together best practices, solutions from across
sectors from the best leaders / performers / thinkers / experts!

Breakthrough quantum value-additions become a way of life when quality
is ingrained in each and every activity of human engagement. The
aspirations soar higher on every achievement and redefine new
benchmarks. The growth is driven exponentially leveraging creativity and
innovation across entire spectrum of industries and institutions! The
leaders & managers have increasingly synergised their Inbuilt quality-
orientation with structured thought process of Plan - Do - Check - Act
(PDCA) through various quality models/systems and are achieving
quantum growth in all spheres of human engagement! We have witnessed
phenomenal pace of improvement in recent years enabled by artificial
intelligence etc., across all value adding entities!

This convention seeks to provide a pioneer National Platform to share
such breakthrough innovations, best practices, Success stories, Case
studies, Strategies from across the sectors for larger good for the country
to learn and replicate from each other.

___ Forwhom |

Middle & Senior Management Participation, can include executives,
engineers, supervisors. You can include contributing task performers also
in the team.

Participants from Engineering, Automobiles, Cements, FMCG, Power, Iron
and Steel, Metal & Mining, Oil and Gas, Education, Hospitals, PSUs, etc.
from entire functional domains of HR, EHS, Logistics, Operations,
Maintenance, Supply Chain, Commercial, Finance, Digitalization can
participate in this event

Case Study Presentation J

Case study Presentations Structured thought process needs be conveyed
mentioning Plan-Do-Check-Act steps. May use any methodology like 12 steps of
QC, DMAIC, 8D etc., or new ones.
Guidelines for Case Study Presentation:
» Organizations can nominate any number of Teams for the
competition.
> Any kind of innovations, best practices, Success stories, Case
studies, Strategies / team work can be presented, by a team




achieved through Kaizen, SMED, Jidoka, Pokayoke, Six Sigma,
TPM, Quality Circle Etc.

» A team consisting of minimum 2 members from same organization
will be required to present their case study.

» The Presentation can be done in English/ Hindi / Marathi

» Case study should be in Power Point Presentations, the entire
presentation however needs to be done within 12 Minutes (Plus 3
minutes for Questions and Answer by Judges)

» The Case study submitted has to be of the latest problem solved

» The teams are required to produce the records for having
implemented the improvement in their Organization and the results
achieved.

» Team Name & Team Members name must be clearly mentioned in
the Case studies to be submitted (Please mention your Team Name
& not Project name)

» Separate Nomination form to be filled for each Case Study

» Each Case study may be sent by a separate mail along with the
registration form duly filled to qcfipc@gmail.com

Please do not send CC to any other email id

Program Schedule J

Program Schedule for Virtual

15% June to 30% June 2023 Receiving Soft Copy of Case Study

03 July to 08t July 2023 Pre Evaluation of Case Studies

10t July to 13t July 2023 Presentation of Case Studies on Zoom

20t July 2023 Result will be declared

22" July 2023 Trophies will be sent by Courier from QCFI Pune Office
subject to receipt of Payment.

Program Schedule for Physical
15% June to 30% June 2023 Receiving Soft Copy of Case Study
03 July to 08t July 2023 Pre Evaluation of Case Studies
15t July 2023  Physical Case Studies Presentation at QCEC
Awards will be given on the same day subject to receipt of Payment.

Registration J

Eligibility: Only QCFI Member Organization can participate in this event.
You can become our member by paying the nominal membership Fee. For
QCFI Membership details please click the link below:
https://qcfi.in/qcfihg/register.php

Registration Fee:
Case Study : Rs.7500/= ( Team of 3 member )



Additional Member Rs. 2500/=
Please note GST @ 18% is applicable on the billing amount

Award & Recognition J

Case Study: Based on the evaluation, the participating teams will be
given trophies (Gold, Silver or Bronze)
Gold : 80 % and above
Silver :61% to 79 %
Bronze : Below 60%
All participants will be getting participation Certificate & Gift

Entry Gate for QCFI TQM National Convention 2023 J

* Gold award winning teams of this TQM Convention - Pune will be
eligible to participate in QCFI TQM National Convention 2023

Event : TQM-India Summit 2023

Date : Saturday 7% October 2023

Venue : Dayananda Sagar College of Engineering, Bengaluru, Karnataka
** Gold Award Winner of TQM-India Summit 2023 will be eligible
for ICQCC 2024

Bank Details for Making Payment J

The Participation fee can be paid by cheque drawn in favour of “Quality
Circle Forum of India” or through RTGS / NEFT

Details for Making payment by RTGS / NEFT

QCFI Details Bank Details
Quality Circle Forum of India Name Canara Bank
PAN No AAAAQO0008 Branch SME Bhosari
MCCIA Bldg., Plot No: J-
GST No AAAAQO0008P1ZJ Address 462, Telco Road, MIDC
Bhosari , Pune 26
Contact Person gﬁ;?lfﬂflrashekhaar Account No 2431201005349
Telephone No | 020 46768768 MICR Code 411 015 023
Mobile No 9028468333 IFSC CODE CNRB0002431

**Send Payment details on: gcfipc@gmail.com / rumale.shekhar@gmail.com
Note: Organizations’ making online payment are requested to send RTGS
/NEFT payment details i.e UTR details and the date of transfer to our office
through email.



Last date for Registration J

Please fill separate nomination form for each category. Please Register
your teams online on http://register.qcfipune.in and send us the
payment details to our Pune office latest by: Saturday 8th July 2023

Contact Details J

QCFI - Pune Chapter

Mr. Rumale Channdrashekhaar (M) 9028468333

Mr. Prashant Borate (M) 8623950951

E-mail id: qcfipc@gmail.com / rumale.shekhar@gmail.com




