
 
 

Two Day Residential Workshop on 

“Lean Safety Circle” 

28th& 29thFebruary 2024 

at 

Quality Circle Excellence Centre 
Plot No: J/P-10,TELCO Road, MIDC Bhosari, Pune 411 026 

9.30 am to 5.30 pm 
 

QCFI Pune chapter is pleased to announce the training program on Lean 

Safety Circle a new concept for Industrial Safety improvement. 

 
Occupational Safety has assumed immense importance in the industrial 

era and proactive actions towards this are demanded by all in the 

industry. 

 
QCFI has come out with the innovative concept of Lean Safety Circle 

which can help organisations to address this important issue. 

 
Quality Circle Forum of India 

Pune Chapter 



The program will address the following concern areas. 

➢ To improve grass rootemployees knowledge on occupational safety. 

➢ To improve observation power. 

➢ To differentiate between Hazards and Risks. 

➢ To understand five human factors which are responsible for 90% of 

accidents. 

➢ To understand near misses and the importance of reporting. 

➢ Improve analytical power. 

➢ To have a better documentation system. 

➢ To improve teamwork. This is the most important factor which has 

been “MAGIC” in case of “Lean Safety Circle” and brings in sustained 

improvement culture. 
 

Program for Whom? 

The program is meant for all supervisory staff including safety staff who are 

keen on bringing the improvement in occupational safety in their work 

area,be it a work shop or construction site, or a process plant. 

A highly interactive session with Lectures, Case Studies, Films, Activities, 

Exercises and Group Discussions 

 
Methodology: 

➢ PPT presentation, Photos, relevant video, discussion on actual case 

study, and exercises at almost all steps. 

➢ The course will cover case studies on both lead indicators and Lag 

Indicators 

➢ How to distinguish between unsafe acts, near misses, and accident 

➢ General safety will be discussed before starting of safety circle session 

➢ Evaluation criteria of safety circle for both (Lead and Lag Cases) 

➢ Pre and post-evaluation will be done with 20 Multiple Choice Questions 

(questions will be on problem-solving tools and techniques and general 

safety) 

 
Medium: English&Hindi 

Faculty: 

This programme will be conducted by Mr.Gopal Prasad Singh a B-Tech from 

IIT Chennai and MBA. A Former GCM (Safety & Fire Services) Bhilai Steel 

Plant.He was heading Occupational Safety at Bhilai Steel plant with more 

than three decades of experience in this area of work. He has 3 Copy 

rights and 5 patents to his credit and has won awards on various 

platforms. 

 

Participation Fee: 

Rs.10,000/= per participant 

Incentive: Rs.9,000/= per participant for a Group of 3 or more participants 

from the same organization 

** GST @18% is applicable on the billing amount 

 
Fee covers: 

➢ Hotel Stay for 2 Days 

➢ Breakfast, Lunch&High Tea (at Training Venue) 



Please register your nominations by E-mail to: qcfipc@gmail.com 

Call Mr. Prashant Borate (M) 8623950951 or 

Mr. Rumale Channdrashekhaar (M) 9028468333 

QCFI is the leading provider of inhouse Training Programs, 

Workshops, Seminars and Conventions in Pune for more than a 39 

yrs. We have delivered inhouse training and tailored training 

sessions to 2 Lakh plus executives from leading companies Group of 

Companies including Adani,Badve,Bajaj,Crompton,Cummins,IAC,ITC 

Foods,JCB,JSW,Kalyani,Kirloskar,Mahindra, Parle,Reliance, Spark 

Minda,TATA,Thermax, UNO Minda and similar 100 plus companies. 

➢ A soft copy of the Lean safety circle reading material will be provided 

➢ Participation Certificate 

 
Bank details: 

Account Name : Quality Circle Forum of India 

Bank Name : Canara Bank 

Bank Branch : SME, TELCO Road, MIDC Bhosari, Pune 411026 

Current Account No 2431201005349 

ISFC : CNRB0002431 

GST No. : 27AAAAQ0008P1ZJ 

PAN No. : AAAAQ0008P 

Payment Cheque should be drawn in favour of “Quality Circle Forum of India 

“ 

 
Registration: 

 

mailto:qcfipc@gmail.com

