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INVITATION

National Conclaves have always been an added attraction to QCFI fraternity in addition to
National conventions. Yes, the time has come for the 10th National Conclave on 5S. This,
much awaited event is being organised in one of the top developing cities of India,
Coimbatore. QCFI is organising 10th National Conclave on 5S (Workplace

Management) on 15th June 2024 at School of Management, Sri Krishna College of
Engineering and Technology SKCET, Kuniamuthur, Coimbatore.

Senior executives of 5S practising organisations from different sectors have been invited
to share their experiences while Implementing and Sustaining 5S in their organisations.
One may kindly recollect that the previous National Conclaves have received excellent
responses across India. The Importance of 5S (Workplace Management) has been widely
recognised by Public, Private, Health, Education, and other service sectors.

The Conclave will focus on the experience sharing, presentation of successful case
studies, 5S implementation in certified units, implementation of 5S in different areas viz.,
home, schools, societies, villages and also creative ideas, Kaizens done by the individuals.

This Conclave will provide a good insight to various Industries/Educational and Health
Sector Units, in developing Implementation Strategy. Team QCFl welcomes all the
Organisations/ Public / Private / Service sector Industries to participate and reap the
benefits as “Take away from the Conclave”. It would inspire Organisations and MSME's
who have not had the opportunity so far, to take up 5S journey, to observe the
Performance Excellence in all spheres of their activities.

We extend our cordial invitation to captains of Industries/Institutions and Quality
fraternity to kindly take part and make the Conclave purposeful with grand success.

Avinash Mishra D.K. Srivastava P Baskar
President Executive Director Chairman
QCFI QCFI QCFI Coimbatore Chapter

PLACES TO VISIT IN COIMBATORE

Marudhamalai Hill Temple

Perur Pateeswarar Temple
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ABOUT THE THEME

“ Elevate efficiency through the power of ‘55

The theme is apt as QCFl's main focus is 'people development' through training, mentorship, and
implementation in offices and workplaces across organizations in the service, manufacturing, and
government sectors. To thrive in this era of constant disruption and competition, companies must
accelerate innovation and Kaizen, continuously delivering products and services with a customer-
centric approach. Achieving this goal requires developing knowledge workers through ongoing
training and practical application of 5S principles. This equips employees at all levels— from frontline
workers to supervisors, management, and office staff—with the agility to enhance their effectiveness.
5S is indeed a synergistic force, akin to (a+b)’ driving teamwork, fostering an ownership mindset, and
empowering employees. The Indian industry is increasingly recognizing the full potential of 5S
implementation and is now on an expedited path towards focused success. QCFI will endeavor to
provideiits best services in the mission of propagating and practicing 5S."

CONCLAVE COVERAGE
-01 —-02

Presentation of Implementation of Presentation of the implementation and
5S in Organisations through PPTs and also who have outcome' Ut UL L
been certified by QCFI and jointly with JUSE. s (CWRIenessToroRp
e 5S Home
® 5S School
_ 03 ® 5Sin shops
® 5Sin contract labours
5S Case Study Presentation e 5SinVillage
Using DMAIC Method or ® 5Sin Security
12 step methodology of problem solving. ® 5Sin any other areas
® Tag System

-04

Model, Home 5S, 5S Kaizen and Creative Ideas

® Model Presentation : 3 models' explanation will be treated as one presentation
(initiative taken by the zones to display models made by them).

® 5S Home Presentation : 3 Home initiatives will be treated as one presentation.

e® 5S Kaizen Presentation : 5 Kaizens presentations will be treated as one presentation.

® Creative Ideas: 10 different Creative Ideas implemented (normally Best / Wealth out of Waste)
will be treated as one presentation.

-05 -06 -07

Technical Papers

5S Home case study Skit competition

Technical Papers on

5S Covering its Importance,
Strategy of Implementation,
its Benefits besides type of
Problems encountered
Strategy/ Creative Solution
for Sustenance

presentation by the family
members Five case studies
will be allowed free on

first come first served basis
from the families of registered
delegates (not more than one
from one unit) for the
presentation of

5S implementation in

their home and outcome

of the implementation.

Registered organisations /
participants for the conclave can
send recorded skit for 10 minutes on
5S and submit it for

Skit competition before 15th May ‘24.
The best 5 will be awarded and

the best one may be recommended
for presentation in valedictory
function.

All the above presentations

will be Judged by panel of
experts and awarded suitably as
Par-excellence / Excellent /
Distinguished Category with
Memento and a Certificate
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ABOUT THE VENUE

School of Management, at Sri Krishna College of Engineering and Technology, established in the year 2001, is a
distinguished institution known for its commitment to providing high-quality education in the field of management.
With a rich history spanning over two decades, this school has consistently strived to nurture future leaders and
business professionals.

The School of Management boasts excellent infrastructure. The campus is equipped with modern facilities and state-
of-the-art technology, providing students with a conducive environment for learning and research. The institution's
commitment to creating a world-class learning space reflects its dedication to ensuring students have access to the
best resources for their educational journey. The flagship program offered by the School of Management is a 2-year
MBA program.

SYSTEM OF PRESENTATIONS PARTICIPATION FEES

* Case study presentations will be held on 15th June, 2024 * Rs. 4000/- per presentation by Individual.

from 9:30 to 15:30 hrs .
* Rs.10000/- per presentation by group, up to three

* Presentation slot can be selected after making the delegates will be allowed. For additional delegates,
payment Rs. 3000/- per delegate.

* Maximum time of presentation will be 12 minutes * Rs. 5000/- Per presentation for Schools and Colleges up

* Presentations may be done by Individual or by the group. to three delegates will be allowed. For additional

delegate, Rs 1500/- per delegate.
* GST as applicable.

TENTATIVE Note :
PROG RAM SCH EDU LE Only QCFI valid institutional members can participate in the

conclave. Non members who desire to participate can do so
after paying annual QCFI membership fee .

* Presentation language is in Hindi / English / Tamil.

8:30 to 9:30 hrs - Registration and tea Rs 885/- for educational institute in addition to participation fee.
9:30 to 13:00 hrs - Presentations in Parallel Sessions

13:00 t014:00 hrs -  Lunch Break somespondspesifddisssh

14:00 to 15:30 hrs - Presentations in Parallel Sessions L R O e e L OO DIA
15:30 to 15:45 hrs . TeaBreak 306, 3rd Floor, Navketan Chamber, S.D. Road,

15:45 to 18:00 hrs - 5S Conclave Award Function SRR EE ey A BT

5S Conclave 2024 Coordinators from QCFI Coimbatore Chapter

Mr. W.S. Satchidanandam M : 9944453020
BANK DETAILS FOR NEFT Mr. M. Sankara Subramaniam M : 9443451586
Mr. P. Baskar M : 8973016070

Bank Name : Axis Bank Mr. J. Karthikeyan M : 9894257406

Name of beneficiary : QUALITY CIRCLE FORUM OF INDIA Mrs. S. Yogeshwari M : 9842253472

Bank A/C No. : 912010049263067 .

IFSC Code : UTIBOO00027 5S Conclave 2024 Co ordinators from QCFI HQ
Mr. VKB Das, Chief Coordinator M : 93923 86443

Bank Name : ICICI Bank Ltd Mr. Sunil Shrivastava M : 78944 00702

ﬁ:as'c‘:kcAé c ngl 5583382346457 Mr. P.S. Ravi Kumar M : 93916 47969

ode : .
Other Details: PAN No. AAAAQOOOSP, A0 T [RIEE 7 I BEELRITR Y
GSTIN: 36AAAAQOO08PIZK Mrs. Shailaja M : 62819 77038

Kodiveri Dam Gedee Car Museum Isha Yoga Center
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