
Faculty - Thej Kumar

Daily Works Management
- a success mantra

DWM - 
Daily Works Management

DWM is defined as the system that
provides the ability to manage
departments, functions, and processes,
wherein processes are defined,
standardized, controlled, and improved by
the process owners.
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Thej Kumar, is Vice President of
Operations, Toyoda Gosei South India
Private Limited, a Toyota Group
Company. A Polymer Engineer with an
MBA in Operations Management and a
PG in Plastics from CIPET, Thej Kumar
has 25 years of rich industry experience.
Trained on Toyota Production System at
AOTS and Toyoda Gosei Co, Japan, Thej
Kumar is a certified GLOBAL QUALITY
DENDOUSHI leader appointed by Toyoda
Gosei, Japan for Safety Systems. He is
also an eminent trainer with a
specialization in Kaizen, 2S and 1Y, TPS,
Plastics Engineering, best manufacturing
practices and Toyota concepts, Quality &
Production Management, Mind
Management, leadership, Stress
management, and Lean Manufacturing
across various industries and institutes.  
Thej Kumar is also an Advisory Board
member, of the Board of Studies in
Engineering colleges/Universities & Panel
member/Governing council member of
professional organizations and
associations & Regional Advisory
committee of CIPET (SARP), Government
of India.

Quality Circle Forum of India,
Bengaluru Chapter 

presents a workshop on 

27 April 2024
9:00am – 5:00pm  

Venue - 
Hotel V.T. Paradise, 

Devanga Hostel Road
 (near Hudson Circle),

 Sampangi Ramanagar,
Bengaluru-560027.

Do you face any of the
 following problems in your workplace?

Inability to appropriately control output
variables of your process to desired levels.

Unforeseen variation in process execution
beyond your control

Too much time spent collecting data /
 inaccurate data being reported by

subordinates

Review meetings are not giving the results
they should be giving

Planning is perfect, but due to variables
beyond control, none of them are executed

to the desired levels

Lot of  improvements but a lack of 
synchronization among these various

improvements  across the organization

NICHIJO KANRI or DWM 
is the answer to these

problems !



Who can attend

 Decision Makers, CEOs, Unit
Heads, GMs, Senior Managers,

and Managers who want to run
the industries professionally.

www.qcfiblr.com

REGISTRATION 
& 

FEE STRUCTURE

Payment thru
DD/Cheque/NEFT/RTGS

 QR CODE FOR PAYMENT

APPROACH

 Expert talk, Case studies,  
and Group discussions.

LANGUAGE  

 English & Kannada

For any clarification contact 

      
 T.A. Murali - 9741783948 

 Smitha Venkatesh - 9448841500
 
 Sudhakar Bagalkoti -9844384343

Rs. 2000/- (Rupees Two
thousand only) + 

GST @ 18% per
Participant 

(Organizations can nominate
any number of participants

for this event)

• By Cheque/DD drawn in favour of
QUALITY CIRCLE FORUM OF INDIA

payable at Bengaluru, 
and/or

• By NEFT, the bank details are as
follows:

          Name of Bank: State Bank of
India

          IFS Code No: SBIN0040199
          Name of A/C: QUALITY CIRCLE

FORUM OF INDIA
          A/C No: (SB) 31137088516

         QCFI GST Regn No:
29AAAAQ0008P1ZF

https://docs.google.com/forms/d/e
/1FAIpQLSdKXjpP-
CzBAECP2y9BPRNGtvNZ8wODr6
TYQY_7JQxFr0xKvg/viewform?
usp=sf_link
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