Quality Circle Forum of India (QCFI)
Ahmedabad Chapter

AHGCGCQG 2024

Ahmedabad Chapter Convention on Quality Concepts 2024
Theme: Investing in people, building a better future

10 August 2024 | 09:00AM to 6:00PM
Silver Oak University, 370/371, near Bhavik Publication, Gota Gam, Gota, Ahmedabad, Gujarat 382481

SILVER OAK
UNIVERSITY

Established by The Gujarat Private Universities Act 2009)

R 1| o

SILVER OAK PATIE: . . .
UNIVERSITY | : : www.silveroakuni.ac.in

River Front Atal Bridge Siddi Sayed Jali

QCFI -Ahmedabad Chapter have great pleasure in announcing and inviting you to
‘Ahmedabad Chapter Convention on Quality Concepts (AHCCQC) 2024 in partnership
with Silver Oak University, Ahmedabad.

Quality Circle Convention gives an opportunity to the participants to showcase their
QC achievements of their respective organizations. We invite all our individual
members, institutional members and others to participate and benefit from this great
event of AHCCQC-2024 and make it a grand success.

Register before: 20 JULY 2024

Scan QR Code OR Click on following link for Registration:
https://forms.office.com/r/Odggmn4f1C

For Registration Inquiry, please contact on:
M - 9725558778 | gcfiahmedabadchapter@gmail.com
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It gives me immense pleasure to share with and invite all of you to AHCCQC — 2024, chapter
convention organized by our Ahmedabad Chapter.

The event promises you exciting sessions, fierce competition amongst capable teams, the
challenging knowledge test, tremendous joy and pride of receiving the awards, along with tasty
food and cheer filled moments with friends from the industry. QCFIl, Ahmedabad governing
council team is pumped up to bring the glory to highest level, to deliver beyond expectations.

| hereby request all of you to join us in this celebration of the commitment to Quality and create
cherishing moments in our lives. We, as ‘Governing Council’ of QCFl Ahmedabad Chapter, shall be
delighted to welcome you all and provide you with the right platform to exhibit your talents,
knowledge and experience, thereby bringing laurels to your team and your organization through
various competitions.

Let's all come forward to further enhance the quality culture in order to national building with
superior quality.

Looking forward to your active participation at the convention.

Chairman
QCFI - Ahmedabad Chapter

About Organising Partner:

Silver Oak University (SOU) is premier private university carrying forward the
legacy of Silver Oak Group of Institutes.

Recently announced as a State Private University (under Gujarat Private
Universities Act, 2009) Silver Oak was established in 2009 as an affiliated colege
and gradually grew into Silver Oak Group of Institutes.

It offers various program lke UG, PG and PHD under various domains like,
Engineering & Technology, Computer Application, Management, Science,
Commerce, Law, Humanities and Social Science, Liberal Studies, Nursing,
Physiotherapy, Pharmacy, Paramedical, Design, Aviation, Animation &
Multimedia.
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Quality Circle Convention gives an opportunity to the participants to showcase their QC
achievements & best practices of their respective organizations.

CASE STUDY PRESENTATION
Case Studies on (i) Manufacturing, (i) Support Services and (i) Pure Services, can be presented

QC studies relating to other Allied concepts like 5-S, Kaizen, TPM, Benchmarking & Lean Quality
Circle, Lean Safety Circle etc. can also be presented.

On special request virtual participation will be approved. Submission of case studies for virtual
participation should be done before 20th July 2024. However there wil not be any change in
participation fees for virtual presentation. Slot for virtual presentations will be intimated
separately.

The successful Prize winning Quality Circle Teams for Oral & Model Presentation will be
recommended for participation in upcoming NCQC.

Submission of Case Studies:

PDF copies of case studies must be submitted to us by 30th July 2024. Team/Individual may carry
PPT for presentation in his/her own laptop with all required connectors like DVI to HDMI etc.
Last-minute corrections before presentation will be not be entertained. Excessive animation

should be avoided.

Registration before 25th July 2024 on: https://forms.office.com/r/0dgqgmn4fi1C

Contact Details:

Organizing Committee:

Yogesh Patel | Head Operations | M - 9725558778 | M - 9824699697
Tushar Shah | Treasurer | M - 9898573964

Kaushik Purohit | GC Member | M - 7016242252

Sharad Gupta | GC Member | M - 8153983144

QCFI Ahmedabad Chapter | M - 9725558778 | qcfiahmedabadchapter@gmail.com
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GUIDE LINES FOR CASE STUDY PRESENTATION

1. Oral QC & Allied Concepts Presentation
« Maximum presentation time is for 15 minutes including 3 minutes for questions by Judges.
« Case Studies can be presented in Hindi & English languages only
« LCD/SCREEN, Projector etc. and table for small model presentation will be provided by us at

the event venue.

2. Posters, Slogans & Poem
« Convention Theme will be the Topic for the POSTERS, SLOGAN and POEM
« Competition and language may be in HINDI/ENGLISH.
« Only QC members can participate in POSTERS/ SLOGAN and POEM Contest, received on or
before 20th July 2024.
« Selection will be at the sole discretion of Evaluation Committee and their decision will be final.

3. Model Presentation
« Registered Quality Circle members for case study presentation can also present their models
at the model exhibition, on non-chargeable basis.
« Model presentation can be done for three hours on 10th August 2024 from 10:00AM to 1PM.

4. Virtual Participation
« On special request virtual Participation wil be approved. Submission of case studies for
virtual participation should be before 20th July. Slot for virtual presentations will be intimated

separately.
5. QCFl Ahmedabad Chapter Special Awards

« Special award will be given to the organizations sending maximum number of teams
« One award will be given for best 5-S Home case study presented at the event
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Oral Presentaiton Criteria for All Teams
Sr# Criteria Total Score
1 Seguence & PPT design 5
2 Communication Skills 5
3 Time Management 5
5 Judeg's Question & Answers 5
20
Evaluation Criteria - Quality Circle Case Studies
Sr# [Criteria Total Score
1 Identification of Problem O
2 Selection of Problem O
3 Define the Problem 6
4 Analysis of the problem 6
5 Finding out Causes 7
6 Root Causes Analysis 3
7 Data Analysis 7
8 Development of Solution 8
9 Foreseeing Probable Resistance 3
10 [Trail Implementation & Check Performance 8
11 [Regular Implementation 6
12 |Follow — up Review 6
60
Evaluation Criteria - Allied Concepts - KAIZEN, LQC, LSC, & Six Sigma Case Study
Sr# |Criteria Total Score
1 |[Selection of Problem 5
2 Define the Problem 5
3 Measurement of data on Problem / Problem Analysis 10
4 Analysis of the Problem for Root Causes 10
5 Implementation of the Problem 10
6 Tangible / Intangible Gains 10
7 Control / Follow up 10
60
Evaluation Criteria - 5S Case Study
Sr#  [Criteria Total Score
1 Selection of the Area/ Problem 5
2 Present Status 5
3 Steps taken to implement 1S & 2S 10
4 Standardization Steps taken 10
5 Tangible gains in terms of money, space, safety, time, etc. and intangible gains 10
6 Follow up and Stabilization 10
7 Any Special Activities taken 10
60
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Participation Categories, Fees & Bank Details:

Non-Member Member
Participation Fee Rs. Participation Fee Rs.

Participation Category

gnug'té’i:‘:;ajﬁjfzgy Presentation 18000 +GST #16500 + GST

Allied Concepts (Max. 3 Persons #9000 + GST £8250 + GST
allowed)
Participation from any additional £3500 + GST #3250 + GST

Individual person

+ GST @18% is applicable on above mentioned fees

Mode of Payments:

Registration fee along with GST as applicable can be paid by Cheque/Online
Transfer to:

QUALITY CIRCLE FORUM OF INDIA — AHMEDABAD CHAPTER

Bank : Axis Bank

Account No.: 922020036771137
Branch : Ahmedabad Main Branch
IFSC Code : UTIBOOOOOO3

GSTH# : 24AAAAQOOO8P4ZM

AHCCQC 2024 Schedule:
Sr. No. | Details Day Time (Hrs.)
i Convention Registration 10 August 08:00 to 09:00
2 Case Study Presentations 10 August 10:00 to 13:30
3 Award Distribution and Valedictory Session 10 August | 15:00 to 17:00
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