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Dear QCFI Family
Namaskara !!!

all the life members and organizations for
supporting our Bengaluru chapter in various
activities conducted last year.

We are happy to inform you that there has
been a significant increase in the number of people entering the
QCFI family as life members and more so from the Academic
Institutions joining QCFI, thus enhancing the knowledge
resource base of the chapter.

The new team of governing council members has chalked out
various programs for the year ahead comprising of workshops,
conventions and training programs covering Cyber Security,
TQM, Health and Happiness and many more to reach a bigger
mass of people and industries with the single purpose of
improving the quality of life.

This year we are back again with the most prestigious event,
CCQC-2024 to be held on 1st September 2024 at T John College
of Engineering. The festival of Quality shall be celebrated with
your participation and support.

On this occasion, on behalf of the governing council members of
our Bengaluru chapter, | extend a warm welcome to all the life-
members and the organizations to come forward to join us and
celebrate the mega festival of quality.

We wish to, see you all celebrating the recognition of your
achievements and contributions and enjoy being amongst you
to serve the Quality leaders and crusaders from various
industries.

Eagerly awaiting your presence in the CCQC- 2024.

Warm Regards

B. Thej Kumar
Hon. Chairman




i* ABOUT THE VENUE :
T. JOHN INSTITUTE OF TECHNOLOGY,
BANNERGHATTA ROAD, BENGALURU.
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One of the esteemed Engineering Colleges in Karnataka, TJIT was established in 2006 with the "'+
objective to develop technological minds and scientists who would involve in research, design,
and development to help building the nation. The college is run by T. John Group of Institutions
(TJGI) which was established in 1993.

TJIT is the pioneer Institute of Engineering in the state of Karnataka duly approved by All India
Council for Technical Education (AICTE), New Delhi and Recognized by Government of Karnataka.
The college is affiliated to Visvesvaraya Technological University (VTU), Belagavi and offers Chairman
Bachelor of Engineering (B.E) courses in eight disciplines and three research centres. TIUT

The campus is fully facilitated with spacious, well-ventilated lecture and tutorial halls, well equipped workshop,
and hi-tech laboratories with state of art equipments to provide students a practical exposure to industrial
environment.

The college is situated in Gottigere (adjacent to NICE road), about 12kms from Bengaluru Bus Stand on
Bannerghatta National Park Highway. The college campus is well planned and spread over 25 acres.

Courses Offered:

e Electronics and Communication Engineering

e  Artificial Intelligence and Machine Learning

e Information science and Engineering

e Data Science

e  CSE (Internet of Things {loT}, Cyber Security including Block Chain)
e Electronics & Communication Engineering

e  Civil Engineering

e  MCA (Master of Computer Application)

Government Approved Research Centers Ph.D (Doctor of Philosophy) under VTU

e Electronics & Communication Engineering o Electronics and Communication Engineering
e  Computer Science & Engineering o Computer Science and Engineering

e Chemistry o Mechanical Engineering

Apart from total commitment to quality and excellence in academic pursuits for the last few years, students are
well groomed in Aptitude and Soft skills.




ABOUT THE CONVENTION

The Convention is aimed at providing encouragement a 3

organization. Participation in the convention amounts to the organlzatlon becommg a partner with QCFI
Bengaluru Chapter, in promoting Quality Practices and Concepts among its personnel and its Supply chain. We are
looking forward for a mutually enriching and beneficial association with your esteemed organization.

Essay, Slogan, Posters Case study presentation
competition by Quality Circles

Case study presentation
Knowledge Test by SGAs and Lean Quality
Concepts (LQC)

Home Kaizens & Case study presentation
5-S Concept on Allied Concept

Technical Stall

Display Kaizens
Exhibition i/

Demonstration of
Innovative Models

DETAILS OF CONVENTION

Highlights Objectives For whom

Quality Circles (QC) =  Sharing of success Workmen only
= Learning from case studies of
other Organisatons

Lean Quality Circle (LQC), Lean Sharing of experiences on application of : | Workmen / Supervisors / Cross-
Safety Circle (LSC) & Small LQC, LSC, WCM, SIX SIGMA, TPM, KAIZEN,| functional group / Executives
Group Activities (SGA) 5-S, SMED, POKAYOKE, KANBAN, JIT &

Allied Concepts, VA/VE QIT, JIDOKA, KARAKURI, etc.

Kaizen Display Kaizen concept Workmen / Supervisors /Cross-

functional group

Innovations Demonstration of Innovative Model, QCFI Institutional Members
Innovation, Creativity Application, and Students
Design Modification

Product / Technical Exhibition Interaction, Knowledge Development, QCFI Institutional Members
Advance Technology and New Organizations.
KAIZENS and 5S CONCEPT by Model, Poster Display Delegates

Home Makers




VALUE-ADDED ATTRACTIONS IN THE CONVENTION

KNOWLEDGE TEST (Optional): A test for each team, irrespective of the s rea y
of quality concepts and basic knowledge about QC tools & techniques of problem-solving approaches
which includes QC, LQC, LSC, Allied concepts.

Duration: 20 min / 20 Questions.
The test will be conducted online.
Facilitators are permitted along with Members.

Theme: “Investing in People, Building a Better Future”

Eligibility: Only team members participating in the convention are eligible & one Essay in any one
language per person is allowed.

Language (any one): Kannada, Hindi or English.

Word Limit: Not more than 400 words.

Medium: Handwritten, Legible on an A4 Size paper with 2 cm margins on all sides.

Note: Please mention your Participating Team Name and Organization Name.

SLOGAN & POSTER :

Theme: “Investing in People, Building a Better Future”

Eligibility: Only team members participating in the Convention are eligible& one Slogan/Poster in any
one language per person is allowed.

Language (any one): Kannada, Hindi or English.

Medium: Handwritten, Legible on an A3 Size paper with 3 cm margins on all sides.

Note: Please mention your Participating Team Name and Organization Name.

No Registration fee for the ESSAY, SLOGAN, & POSTER Competitions

Winners will be awarded
Last Date for submission: 20th August 2024.

DISPLAY OF KAIZENS:

Only two members shall participate in the display of Kaizen. In case of 2 Kaizen, a team shall
present the same. The main objective is to bring out the creative talent of the individuals. It can be
explained as a Model or in the Poster of A-3 size format given by QCFI in Form No.3. Each team shall
send the copies of the 1 Kaizen in A-4 format for pre-evaluation (50marks). Kaizen display shall be
assessed for 50 marks by the panel of Juries visiting the spot. Maximum time allowed for presentation
/ explanation is 10 minutes only. Kaizen shall be awarded as per the same criteria.

MODEL DEMONSTRATION/DISPLAY:

Two members shall participate in a team to demonstrate the Model display and explain to the Judges
uring their evaluation visit. The awards will be as per the criteria given below.




PRODUCT EXHIBITION:

Convention is an opportunity for technocrats, a )
know the latest developments in the Manufacturing and Serv1ce sectors -

The Exhibition covers all fields like Manufacturing, Steel, Cement, Textiles, Fertilizers, Power
Engineering, Confectionery, Mechanical, Electrical, Electronics, Instrumentation, Garment
industries, Food & Beverage Products, and Service sector.

The Exhibitors are provided (3 m x 3 m) space at the venue with a provision of display table,
illumination facility and infrastructure.

Stall allotment shall be strictly done on first cum first basis. QCFI solicits wide response from
various sectors of industry, including service sectors, to utilize the opportunity at CCQC 2024.
Delegates are requested to drop their business cards in the drop box provided in each stall.

KAIZEN and 5S CONCEPT BY HOME MAKERS

In order to encourage Kaizen / 5S practices at home, QCFI wishes to encourage / recognize home
makers at CCQC 2024, who have done improvements in their homes, to exhibit through Model or
Poster or PPT. PARTICIPATION IS FREE. Best teams shall be awarded. Participating teams shall
have to register their names by sending a mail to QCFI on or before 15th August 2024.

Only participating Organizations can send 1 Home Kaizen only.

Only first 10 Home Kaizens shall be considered on the “First Come First Serve Basis”.

RECOGNITION

Based on the evaluation by a panel of judges, the participating teams shall be awarded with
certificate:

70% and above GOLD

60% and above but less than 70% SILVER

50% and above but less than 60% BRONZE

Less than 50% PARTICIPATION CERTIFICATE

GOLD winning teams (in QC, LQC, & ALLIED Concepts) shall be recommended for participation in
the NCQC 2024.

PRODUCT EXHIBITION WILL BE OF GREAT INFORMATION ATTRACTION TO ALL. HENCE,
REQUEST ALL ORGANIZATIONS TO GIVE SPECIAL EMPHASIS TO VISIT TECHNICAL STALLS BY
THEIR RESPECTIVE COORDINATORS/FACILITATORS/LEADERS.

Advertisement Banner Display: Organizations are requested to advertise through banners, to
be displayed at the Convention Hall as per the Sponsorship Form.




REGISTRATION AND FEE STRUCTURE

:Ic') Description Annual |Permanent Remarks
QUALITY CIRCLE (QC) case study
presentation (max. 5 members + one 21000 19500 Per team
1. | facilitator/coordinator) +GST +GST
Additional Member from same team | 3500+GST | 3250+GST | Per member
ALLIED concept team (SQA, LQC, LSC,
VA/VE) team Eresenta(tion (max. 3 LS00 7RG Per team
’ +GST +GST
2. | members per team)
Additional Member from same team | 3500+GST | 3250+GST | Per member
ZEN DISPL 2 7000 6500
3. | KAIZEN DISPLAY (Team of 2 members) st 1GST Per Team
MODEL DEMONSTRATION / EXHIBITION
Participant from Organizations (Two 7000 6500
Per Team
4. | person per team) +GST +GST
Student from Educational Institution
FREE
(one student)
. 3500 3500
. | Delegates (NotIn P tation T
5 elegates (Not In Presentation Team) +GST +GST Per Member
Engineering / Management 5000
6. | College Students, Staff, QCFI +GST - Per Member
Life Members

* Goods & Service Tax (GST) @ 18% shall be applicable on the above fee.

e Only the member organizations with valid membership, shall be allowed to participate.

* Register your teams online https://portal.qcfiblr.in/login

NOMINATION SHOULD BE SUBMITTED WITH

= QC Record Book (QC Teams only) to be submitted at the registration counter on the day of
Convention.




RULES FOR PARTICIPATION IN CONVENTION

Only Institutional members of QCFI are eligible to participate-in.Presentati

« Non-members of QCFl can also participate by enrolling as member immediately by submlttmg
Membership Application form obtainable from Head Quarters Website www.qcfi.in.

« Teams from outside Region/Chapter can also participate. Any number of teams can be
nominated.

« All QC teams have to mandatorily submit their QC Record Book for evaluation. Marks obtained
from QC Record Book shall be considered for awards in CCQC 2024.
QC Record Book to be submitted by the teams at the registration counter (for evaluation) on
the convention day before 9.00 AM and obtain the receipt of acknowledgement. And collect
back the Record Book at the trophy distribution counter on the same day after 02.00 PM by
returning the receipt of acknowledgement. If the QC Record Book is not taken back after
valedictory, the teams shall be responsible to collect the same from QCFI Bengaluru Office
after the convention at the earliest.

« Maximum 15 minutes are allowed for the presentation / display.

e The case studies shall be unique and pertain to the period June 2023 - May 2024. The Case
Studies already presented at Regional/Chapter/National Convention shall be disqualified.

e Front page of case study should have the following details:

% Name of the Organization
% Name of the team
% Title of the Case Study
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% Category (Viz. QC, Kaizen, 5-S, Six-sigma etc.)

O/

*
*

The case study should be submitted as softcopies (use MS Office 2007).

Non-members (Institutional / Individual) can participate as DELEGATES only.

The last date for registration is 20thAugust 2024.

However, spot registration is allowed only for Delegates by making the payment suitably at the
registration counter at the convention.

« Registration fee can be paid by Cheque/DD drawn in favour of QUALITY CIRCLE FORUM OF
INDIA, BENGALURU CHAPTER, payable at Bengaluru/ through the online payment shown in the
portal.

PAYMENT OF FEES

» Registration fee can also be paid directly through ECS / NEFT. The bank details are:

Name of the Bank: State Bank India

Branch: Tata Silk Farm, Bengaluru-560004.

IFS code: SBIN0O040199

Name of Account: QUALITY CIRCLE FORUM OF INDIA (QCFI)
Account No.: (SB)31137088516

QCFI GST REG. NO.: 29AAAAQO008PIZF

e Cancellation: No refund of Registration fee in case of cancellation




% Participation certificate shall be prepared as per Form-2 (Team Profile).
% Non-payment of registration fee will result in withholding of the Result.
«» LAST DATE FOR REGISTRATION : 20th August 2024

For any Enquiry, Please Contact

QUALITY CIRCLE FORUM OF INDIA
Bengaluru Chapter

No.22-B, ‘A’ Block, 2nd Floor, Brigade MM Industrial Complex
K.R. Road, (Near Yediyur Circle), Bengaluru - 560 070.
Phone : (080) 2676 8289 | 8762 33 7544| E-Mail : qcfiblr@gmail.com

Contact Persons

Name Mobile No.

Sri B. Thej Kumar 99005 09685
Prof. M. Deshmukh 98459 05579
Sri Girish Ramakrishna 72597 68721
Sri Sudhakar Bagalkoti 98443 84343
Sri T.A. Murali 97417 83948

. Smt. Smitha Venkatesh 94488 41500




