TIRUPATI CCQC 2024

10" Convention on
Quality Circles

THEME

Investing in people, building
a better future

TIRUPATI | SMART CITY

November

2024 a8

SV College of Engineering
Venue | Karakambadi Road,
Tirupati

Organized by

QUALITY CIRCLE FORUM OF INDIA
Tirupati Chapter



- FORUM-F 1
oéu ¢ (

Valedictory Function of 9" CCQC 2023

Dear Sir/Madam,

We are delighted to invite you to the 10th Annual Chapter Convention on Quality Concepts, organized by the Quality
Circle Forum of India (QCFI) - Tirupati Chapter. This year's convention, held in the holy town of Tirupati, Andhra
Pradesh, promises to be a landmark event, building on our chapter's legacy of excellence since 2015.

Our focus on fostering a problem-solving culture, addressing safety, quality, productivity, and cost issues, has
yielded significant results. We are now dedicated to developing statistical skills among the employees from
various industrial institutions in Andhra Pradesh.

Last year's convention saw an overwhelming response, with over 250 Quality Circle teams from over 50
organizations presenting their case studies. This year, we anticipate even greater participation, with around 270-
300teams from across India.

The convention theme, "Investing in People, Building a Better Future," resonates with our commitment to
empowering individuals and organizations. We believe that sharing experiences, solutions, and innovative ideas
will enrich the knowledge of all participants.

We warmly invite Quality Circle Teams, Facilitators, Coordinators, Managers, Functional Heads, and Senior
Managementto join us for this two-day program. Your participation will contribute significantly to the convention's
success.

Thank you, and we look forward to your presence.

Yours Sincerely

Jagan Mohan G
Chairman

QCFI is a non-profit organisation established in the year 1982. It is engaged in the propagation of quality culture
philosophy and implementation of quality concepts across the country.




10TH CONVENTION/PROGRAMMEISCHED UUE

8" November 2024
08530 am-09.30am  Registration 09:30am-01.00pm  Case Study.Presentation
09:30am-10.30am  Inauguration 01:00pm-02.00pm  Lunch

10:30am-06.30pm  Case Study Presentation _ )
01:00pm-02.00pm  Lunch 12:00pm-03.00pm  Cultural Program

02:00pm-06.00pm  Poster/Slogan 03:00pm-04.00 pm Valedictor.y F.uncftion
Competitions 04:00pm-05.00pm  Awards Distribution

Case study presentation on following concepts :

* Quality Circle % 5S

* Sixsigma * Kaizen
Presentation on various quality circles and concepts will be held in parallel sessions. Each team will be given 15
minutes time for presenting case study, including an explanation with the aid of models if they have any. There will be
5minfor Q&A.
Case study evolution criteria.
All presentation should reach us by 30" October 2024 for the pre-gvaluation. Knowledge test is mandatory for all the

participants.

Criteria Marks
Case study pre evaluation 50 marks
Case study presentation 90 marks

Award (Based on percentage of marks) for QCC teams
Gold: 80% marks andabove  Silver: 72%1t079%  Bronze: 60% to 69%
It is an Opportunity for the executive managers, coordinators and facilitators to share the knowledge, learn from

innovative projectideas and network with the other participants from different organisations.
Poster/Slogan Competitions : To encourage Creativity in quality circle members poster/ slogan competitions will be
organised on the spot on the theme of convention. The case study may be submitted on or before

30" October 2024.
Cultural Programs : Cultural programs will be organised on two days of the event where in different events like skit,

dance, mimicry etc., will be performed by the participants. Interested members may enrol beforehand so that
necessary arrangements can be made.




Participation Fee
Description Participation Fee

Quality Circle Case study Presentation
(Upto 5 members plus 1 facilitator) Forlarge scale industries Rs.21,000/- + GST applicable (18%)
For MSME industries Rs.15,000/-+ GST applicable (18%)
h Additional member from same Team or Delegate Rs.4,000/- + GST applicable (18%)
- + Payment shall be made by means of DD/Cheque/online transfer in favour of : Places to visit in

and around Tirupati

QUALITY CIRCLE FORUM OF INDIA - Tirupati Chapter "
Account No: 35058779657, Bank Name: State Bank of India - PBB Branch,
IFSC Code: SBIN0O017800
Last date for Registration & Payment is 30" October 2024.
Special Offers :
Free Registration for Students: All students from colleges in Andhra Pradesh can register for
free. However, they needto arrange their owntravel, food, and accommodation.
Important Dates :
Outstation Team Members and Delegates: Should arrive in Tirupati on 5" November 2024.
Tirumala Darshan Tickets: Book online starting from the 3" week of August 2024.
Delegates who intended to visit Lord Sri Venkateswara (Balaji) in Tirumala and near by
temples may make their arrangements well in advance to avoid disappointment. Tirupati
chapter will however extend their support in guiding the delegates for local temples in darshan
and accommaodation.
(Tirumala Darshan Tickets will be booked through online mode only. November month
tickets will be available from 3" week of August. Please follow the website updates).
You may call Mobile Number +91 7396663622/ 9493173159
for further details and assistance
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For all enquiries and information please contact

QUALITY CIRCLE FORUM OF INDIA
Tirupati Chapter
#6-8-1218 N.G.0. Colony, K.T.Road, TIRUPATI - 517501

Srikalahas

Kanipakam Ao TS

Mob:7396663622, 94931731459, Email:qcfitptchapter@gmail.com www.qcfitirupati.com
kodmaerefntormation on Quality Circles evaluation guidelines you may refer our website : www.qcfitirupati.com
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