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CHAPTER CONVENTION ON QUALITY CONCEPTS
3C0QC-2024

Theme:

“INVESTING IN PEOPLE, BUILDING ABETTER FUTURE”

Venue
q ¢ ¢ Last Date For Case Study
RESIDENTIAL Sterllng 25" to 26" Registration Submission
Thekkady, Kerala Sep 2024 14" Sep 2024 15" Sep 2024
. « d Last Date For Case Study
NON Sterling 25" & 26" S o
gistration Submission
RESIDENTIAL Thekkady, Kerala Sep 2024 14" Sep 24 15® Sep 24

NON Sri Krishna College of Last Date For Case Study
Engineering & Technology 19" Oct 2024 Eegistration tSubmission
RESIDENTIAL Kuniyamuthur, Coimbatore. 2 Oct 2024 9" Oct 2024

QUALITY CIRCLE FORUM OF INDIA, Coimbatore Chapter

# B1, Majestic Pride Apartments, VCS Nagar, Mettupalayam Road, Coimbatore - 641 029.
Mob : 94433 15503, 98422 53472, 98942 57406 | Email : gcficbe@yahoo.com




INVITATION

QUALITY CIRCLE FORUM OF INDIA, a National body, was established in 1982 at Secunderabad for
propagating QUALITY CONCEPTS, through their 35 Chapters spread across India. COIMBATORE CHAPTER,
one of the active Chapters, extends you a very warm and cordial welcome to the Ninth Chapter
Convention on Quality Concepts (3CQC 2024).

We had conducted
« 35" NATIONAL CONVENTION ON QUALITY CONCEPTS (NCQC 2021)
e 8 Chapter Conventions on Quality Concepts
2 National Conventions on 55
* 3 Textile Conclaves in 2017,2019 & 2024 in association with Indian Texpreneurs Federation(ITF)
* 7 Quality Conclaves in association with Coimbatore Productivity Council (CPC)
¢ 1 Heatlh Care Quality Conclave in 2019
« Kaizen Competition in May 2021 in commemoration of the 5" Anniversary of the Chapter
e 5 Karakuri Kaizen Residential Program
* QCFI Cbe Chapter has consistently won the Best Chapter Award during all the years since inception

Coimbatore Chapter is offering multiple options for the organizations to sponsor teams for the Chapter
Convention 2024 (3CQC2024).

STERLING THEKKADY, KERALA - RESIDENTIAL
- 25" September 2024 from 12.00 Noon to 26" September 2024 -10:00 am (or)
- 26" September 2024 from 12.00 Noon to 27" September 2022 -10:00 am

STERLING THEKKADY, KERALA - NON RESIDENTIAL
- 25" Septemper 2024 from 10.00 am to 12.00 noon (or)
- 26" Septemper 2024 from 10.00 am to 12.00 noon

SRI KRISHNA COLLEGE OF ENGINEERING AND TECHNOLOGY (SKCET), COIMBATORE -
NON RESIDENTIAL
- 19" October 2024

There will be Presentation on QUALITY
CIRCLE as well as other SMALL GROUP
which are practicing on various Quality
Concepts like LEAN QUALITY CIRCLES
(LQC), QUALITY IMPROVEMEMT TEAMS
(QIT), TPM , WCM, SIX SIGMA, POKA YOKE,
SMED, KAIZEN, 5S, SAFETY and other Allied
Concepts.

3CQC 2024 is a platform for contest
amongst teams practicing Quality
Concepts at Regional level. Winning at
3CQC 2024 gives a passport for taking part
in the National Convention at GWALIOR
between 27" to 30" December 2024.




WHO SHOULD ATTEND?

¢ Organizations where Quality Circles & allied projects on 5S, KAIZEN, :
TPM, SMED, JIT, SIXSIGMA, POKA YOKE, etc.. are practiced

¢ Organizations about to launch Quality Circle and allied concepts.

¢ Organizations and individuals practicing Quality Circle and desirous to
know about other allied concepts.

e Students and Staff from Engineering & Polytechnic Colleges &
Management Institutions.

BENEFITS FOR THE PARTICIPANTS

Learning

Understanding latest Tools & Techniques

Employee Involvement

Opportunity to participate in National & International convention
Understanding new ideas in industries

e Self- Motivation

e Mementoes & Certificates

ABOUT STERLING TEKKADY

Thekkady is a perfect escape from city life. It is cocooned near the
Periyar Wildlife Sanctuary. Its beauty unfolds as you trek through the
thick woods, especially at nights. At the Elephant Junction, you will be
able to play with the friendly giants. Take an exciting bamboo raft or a
bullock cart here, to experience the essence of natural rides. To beguile
some time, sit next to the Periyar Lake or soak in the views at
Ottakathalamedu. With extensive wildlife, natural medicine and a range
of spices, revive yourself in a way that only a natural haven like Thekkady
makes possible.

EXPERIENCES

* Elephant Junction

¢ Periyar Lake

* Ottakathalamedu

* Bamboo Rafting

* Bullock Cart

* Spice Garden and Ayurvedic Plantations

¢ Kalaripayattu

Sri Krishna Institutions (SKI) is the most sought-after Institution among the premier Institutions in
South India. Founded by VLB Trust and Sri Krishna Trust. The institutions are governed by Smt. S. Malarvizhi,
the Chairperson and Managing Trustee and Sri. K. Adithya, the Trustee.The promoters were pioneers in
running Textile mills, foundry and automobile industry. The Institution has marched towards the pinnacle
of glory through its remarkable achievements in the field of Engineering, Arts, Sciences and poly technique
Education. Sri Krishna Polytechnic College was started by the trust in the year 1980. Followed by Sri Krishna
College of Technology (SKCT), Sri Krishna College of Engineering and Technology (SKCET), Sri Krishna Arts
and Science College (SKASC) and Sri Krishna Adithya College of Arts and Science (SKASC). A total of over
22,000 students are pursuing their undergraduate, postgraduate and research studies every year. Sri
Krishna Institution offers various Engineering, Arts, Science and Commerce programmes at the

33rd under College Category, SKCET as 77th Rank under Engineering Category. The group
Institute has research centres and many scholars are pursuing their PhD degree.




3CQC 2024 - TENTATIVE PROGRAM SCHEDULE

| CATEGORY | OPTION(W) | OPTION(B) [  OPTION(C) |

STERLING THEKKADY STERLING THEKKADY SRI KRISHNA COLLEGE OF
RESIDENTIAL NON - RESIDENTIAL ENGINEERING & TECHNOLOGY,

25" to 26" Sep 2024 (or) 25" Sep24 (or) COIMBATORE. NON-RESDENTIAL
26" to 27" Sep 2024 26" Sep 24 19" oct 2024

REGISTRATION AT

THE VENUE 10.00 am 8.30 am 8.30 am
ORAL CASE STUDY
PRESENTATION 1.30 pm to 6.30 pm 10.00 am to 12.00 pm 9.30 am to 3.00 pm
AWARDS DISTRIBUTION 8.00 am to 9.00 am 12.00 Noon 9.30 am to 3.00 pm
11.00 am to 11.30 am
SNACKS / TEA 4.00 pm to 4.30 pm 11.00 am to 11.30 am 3.30 pm to 4.00 pm
LUNCH = 12.30 pm to 2.30 pm 12.30 pm to 2.30 pm
DINNER 8.30 PM - -
ACCOMMODATION 11.00 am on 25.09.24 (or) _ )
CHECK IN 11.00 am on 26.09.24
ACCOMMODATION 9.00 am on 26.09.24 (or) - -
CHECK OUT 9.00 am on 27.09.24
KIT BAG, LUNCH,
DELEGATE DINNER, NIGHT STAY KIT BAG, LUNCH AND
FEE INCLUDES (Triple Occupancy) WSIFLRG LG, SNACKS
BREAK FAST
DELEGATE FEES
CATEGORY QUALITY CIRCLE OTHER CONCEPTS
RESIDENTIAL Rs.35,000 / Team (5 Members) Rs.21,000 / Team (3 Members)

(Sterling, Thekkady)

NggrllrzEsTli?eEEL%L Rs.17,500 / Team (5 Members) Rs.10,500 / Team (3 Members)

Ngﬂ&'}gf,-',?fﬂﬂﬁ Rs.17,500 / Team (5 Members) Rs.10,500 / Team (3 Members)

Rs.7,000 / Person ( Residential Thekkady) Rs.7,000 / Person ( Residential Thekkady)
ADDITIONAL MEMBERS Rs.3,500 / Person (Non Res., Thekkady) Rs.3,500 / Person (Non Res., Thekkady)
Rs.3,500 / Person (Non Res., Coimbatore)  Rs.3,500 / Person (Non Res., Coimbatore)

+ GST 18% Extra

GENERAL CONDITIONS

- Only Institutional Members will be allowed to participate.
- Nonmembers can become members by paying membership fee.
- Programs will be for one day for each batch and delegates may choose any one day of their choice.

LAST DATE OF REGISTRATION:

14" September 2024 for STERLING THEKKADY and 9" October 2024 for COIMBATORE



REGISTRATION

. In order to support green initiative, Coimbatore Chapter has decided to receive case studies as

SOFT COPIES ONLY.

2. Uploading of case studies for Hotel Sterling, Thekkady (both residential and non-residential)
Portal:https://qcfi-madurai.com/ccqc2024 Last date: 14.09.2024

3. Uploading of case studies for non-residential at Krishna College of Engineering & Technology, Coimbatore.
Portal:https://qcficbe.azurewebsite.net Last date:09.10.2024

4. The size of the case study in PDF format should be below 25 MB.

5. For any help or assistance required in on line registration, please contact

. B Mr.BASKAR IT PARTNER Mob : 89730 16070
' Mr.J.KARTHIKEYAN SECRETARY QCFI CBE Mob : 98942 57406
ot

= et

THERE WILL BE NO SPOT REGISTRATION.
STEP WISE PROCEDURE FOR ONLINE REGISTRATION IS ENCLOSED SEPARATELY.

» Delegates have to choose their slot allocation through online after payment of fees.

» Record book should be submitted at the time of registration on the particular date of case study
presentation which may be collected after getting the awards.

» Delegates to bring their case studies in pen drive for presentation along with their own-laptop.

» Payment may be made by DD / cheque/ NEFT/ in favor of

“QUALITY CIRCLE FORUM OF INDIA” COIMBATORE CHAPTER

BANK : ICICI BANK

SB ACCOUNT NO : 243201000513
IFSC CODE : 1CIC0002432
BRANCH : THUDIYALUR.

GST IN :33AAAAQO0008P3Z0O

CASE STUDY PRESENTATION

Duration : 15mins

LANGUAGE : TAMIL / ENGLISH

POSTER : (Paper Size : 45cm x60cm)
POEM : (Paper Size : 45cm x35cm)
SLOGAN : (Paper Size : 45cm x35cm)

1. Entries (hard copies) for Poster / Poem / Slogan / Skit / should be sent to Chapter Office in advance before

last date for case study uploading.

2. Only one entry from each circle will be allowed for each Competition. However, each QC can participate
in all competition .

3. Presentation schedule for skit will be announced on the day of presentation and the time limit for
skit is 10 minutes only.

RECOGNITION

Based on the evaluation by a panel of Judges, the participating teams will be given

AWARD SCORE

GOLD 70% and above
SILVER 60% and above
BRONZE 50% and above

GOLD & SILVER winning teams in 3CQC 2024 will be recommended for NCQC 2024 to be held at Gwalior from
27" to 30" December 2024.



EVALUATION GUIDELINES FOR QUALITY CIRCLES

PRE CASE STUDY REGISTER MAINTAINED BY ORAL CASE STUDY

Define the problem

Analysis of the
problems

Finding out the cause

Root cause analysis

General information
(Facilitator, Leader, Member etc..)

6 Project information

6 Attendance percentage

Meeting minutes
3 (Compare with miles stone chart &
case study)

Monitoring of meeting

Time management

1 SequenCe (smooth change 5
over from one speaker to another)

1 Team coordination 5

5 Special effect / creativity 5

Data analySiS 8 t[TTianteS (by HOD coordinator / 1 Question & answer 10
acilitator)
Deve!opment gl 8 Special features 1
solution
Foreseeing probable 3
resistance
Trial implementation & 8
check performance
Regular 6
implementation
Follow - up / review 6
Sub Total 60 Sub Total 10 Sub Total 30

EVALUATION GUIDELINES FOR ALLIED COCEPTS

EVALUATION CRITERIA CONCEPTS CASE STUDY
FOR OTHER CONCEPTS sl PRESENTATION sl

Sequence, clarity, team work

EXplanat]on of the COf‘ICGptS (Smooth change over from one speaker to another ) 5
Defining the project taken 15 Time Management 5
Methodology used 15 Communication skills, confidence level 5
Result obtained 15 Special features 5
Follow - up /review 10 Question & answer 10

Sub Total B subtotal __________ IEEETEEN

Grand Total : 100

LOCATION FOR STERLING THEKKADY, KERALA
N

- "" e =
e = g ¥
= B
i e »
it L =
\t:_‘:\. = — -, ;
b S —— Y g
* e 7 B
3 L R W
! . g
3 = 4
?-
R b
P
o
Scan QR v
For Location *ﬁ# Tt




ued

dijs uonessibay
: . ; jul] O9PIA 3qNINOA
s}o|S joo
peojumo( 1018 Yoogd ® sa|id 4dd

Apn)g ase) peojdn

uIpy
Joejuo0)

s|ie}aqg 92419 uonew.ou| [lews
3 Wea] ppy JuawAed pioosay uoljew. U0 10} JIepA

siiejap uiboT Jasn
uoneziuebiQ ppy
b 19SM) MaN .,

19ualsqamalnzeaqayb//isdiny:jeriod #207ob23/wod 1einpew-iyob//:sdny:jeiiod

‘240lequiio) ‘ASojouyda] g Sulidauidul jo a8ajj0) euysii)| (jeruapisas-uou pue |enuapisal yioq)
1€ |elluapIsa-uou 104 saIpnis ased jo Suipeoldn ‘g Apexyayl ‘Suij491s |910H 4104 sa1pnis ased Suipeojdn °1

X
[
o
3
wid
o
c
3
L]
©
=
c
o
g
o
£
o
1)
[
«
o
>
)
3
2
>
o
S
o
o
S
o
3
0
)
@
Q
ge]
c
[S
o
1S
©
c
£
o
o
3
o
c
©
)
wd
©
o
L
o
o
)
@
k)
o
*




