A Workshop on Quality Governance

BUSineSS @Turbo ROadmap Key to transformation
with 10 Quality Commandments

Date : 8" November, 2024
Time : 10 AM to 5.30 PM .
By Center of Excellence, QCFl at QCFI HQ, Secunderabad ‘ "i
Options: Physical / Online

About the Program i/'
The program will enable participants to practice a simple and highly effective
project roadmap which will accelerate the operations/Production excellence,
business growth and cost-savings/ profits. This roadmap implements

all Deming TQM principles and ensures a robust Indianized TQM system
at lowest investment. This improvised Lean-Six-Sigma Roadmap is a 4
result of churning the best global TQM practices from direct Hands-on 48
exposure of the last 40 Years from over 2000 projects. It provides a A
simple/zero-cost/time-effective method to unleash the spirited-
involvement and creativity of the entire work-force enhancing the
annual nos. of kaizens and innovations multiple times on a sustained
basis.

The program provides cutting-edge ideas thought-process to the
participants through comprehensive 10 quality commandments covering
State-of-Art Corporate Strategies, which are derived from the rich 36 yrs of
Industrial experience by Shri Mr KK Agarwal, Corp. Quality Head, Bharat Electronic
Ltd, Blr.

Faculty 1: Mr Sunil Shrivastava, Head - Centre of Excellence

Mr Sunil Shrivastava, Head - Centre of Excellence, QCFl is a practitioner of innovative business excellence initiatives for |

over 40 years in over 25 sectors in small, medium & large organizations. Has trained and facilitated over 10, 000 ,

professionals on “improvised Business roadmap” for over 2000 projects with gains over 2500 crore per annum. Has }

developed over 100 Black Belts and over 500 Green Belts in improvised Lean Six Sigma interventions. A certified TPM

councillor and a ‘JUSE certified TQM Practitioner’, Mr Sunil facilitates learnings by ‘doing’ and ‘experiencing’. Has helped 3‘

industries with ‘Turbo-DMAIC Business Roadmap’ to reduce project-completion time by 20-70%. |
'l
|
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Faculty 2 : Mr Krishn Agarwal, Ex- Corp . - .
) { . Sengol - Tamil word ‘Semmai’ - Righteousness Sanskrit word -
Quality Head, BEL. Mr Agarwal brings in 36 years ‘Sanku’ - Shakha - Auspiciousness
Ao of rich experience in Research and Design for
4 critical equipment/Machines /systems, Quality
5 Assurance and Quality Management Systems
incliidina Hvhrid OA acrnce RFI

Program Methodology: Case Study Examples, Audio-Visual
Aids, Classroom Tools / Recaps, Hands on individual and
Team Exercises

Program Venue: QCFI HQ, 306, 3rd Floor, Navketan Chambers,
Secunderabad.

Venue : Centre of Excellence - QCFI

Fee QCFI Members

Physical - Rs 4200 (Kit and lunch provided)
Online - Rs 2700
Fee for QCFI Non-Members (annual membership will be

complimentary) Payment can be made using QCFI HQ Bank details
Physical Rs 4500 (kit and lunch provided) Quality Circle Forum of India

Online- Rs 3000 SB A/C No: 912010049263067

18% GST as applicable Name of the Bank: Axis Bank Ltd, Tarnaka branch,

IFSC Code: UTIB0000027 GST: 36AAAAQO008P1ZK

Last date of registration: 5" Nov , 2024 Registration URL: https://qcfi.in/turboDMAIC
For clarifications, pl write to tqmqcfi@gmail.com or call 7894400702
y __________________________________________________________________________________________________________________________________________________________\

Center of Excellence
Quality Circle Forum of India — QCFI306 / 610, Navketan
Chambers, 62, SD Road, Secunderabad 500003.
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